Officer Specialty Management System - Command Information sheet
What is OSMS?
Officer Specialty Management System (OSMS) was launched in June 2013.  It is the Coast Guard’s official talent management system as related to officer specialties.  In essence, the purpose of the system is to capture the supply and demand for all officer specialties.  This is accomplished by assignment of Officer Specialty Codes (OSC) to all billets and, as earned, to officers.  OSMS enables numerous workforce management decisions, while simultaneously serving as a career planning tool for junior officers.  PSC-OPM-3 manages the overall program, while Specialty Managers within each program set specialty requirements.
From a command leadership perspective...
OSMS supports mission execution.  

OSMS codifies unit needs – both supply (officers) and demand (billets).  OSMS helps get the right officers in the right jobs at the right time to positively impact mission execution.  Accurate capture of both supply and demand also enables gap analysis to inform decisions about resource distribution and workforce management.
OSMS helps you take care of your people.  
OSMS identifies the competencies, training, education, license/certification, and experience it takes to be considered a specialist in a given field.  This information can help you get your folks the resources and experiences they need for career progression.  This information can also help you counsel junior officers.  During your unit’s internal OSC application process, you also verify and validate the officer’s specialty expertise which results in proper assignment of OSCs.  These OSCs are part of the officer’s permanent record and are used in the assignment, promotion, and separation processes.  

What do we need to do?
Visit the PSC-OPM-3 OSMS website and become more familiar with OSMS: www.uscg.mil/osms.  Educate your Wardroom and ensure officers under your care understand the value of OSMS and have all the officer specialty codes (OSCs) for which they qualify.  It is recommended to review each officer’s CGBI employee summary sheet (ESS) annually in conjunction with OER submission to assist with the OSC application process.  Review your unit personnel allowance list to ensure the billets are coded correctly – if there are corrections contact us in OPM-3.
Visit www.uscg.mil/osms for additional information concerning OSMS.  If you still have questions please contact Brandon Chittum, OSMS Program Manager, Brandon.F.Chittum@uscg.mil.

