**Announcing an opportunity for SES/Flags, managers and supervisors**

Announcing DOI’s Leadership Effectiveness Exchange (LEE): Leaders Helping Leaders to Manage the
Challenges Posed by the Transition & Other Situations

Separate workshops will be held for Federal Executives, Managers and Supervisors.

The Federal Consulting Group, which is part of the US Department of the Interior, will be continuing for
the fourth year its highly successful Leadership Effectiveness Exchange workshop.

The LEE is an inter-agency workshop which allows Federal leaders to help each other, as peers, to find
new approaches and strategies for meeting difficult leadership challenges. To ensure a peer environment,
each LEE is restricted to a specific level of Federal leadership, i.e., Executive, Manager or Supervisor. All
sessions are confidential and table groups will be composed of an inter-agency mix.

Note: The LEE for Executives workshop meets the requirement requiring Federal Executives to attend an
executive level training event as part of their EDP.

Here are some representative comments from LEE workshop participants:

* Best use of my time in years in a leadership workshop

* Truly a powerful experience to change my frame of thinking

* This process gave me a problem solving perspective that | might not have otherwise obtained
* | left with new ways of thinking of how to approach the leader challenges | am facing right now
* Really helped me to realize | was not alone in facing these types of leader challenges

* | am more relaxed, less stressed and less anxious around the leadership challenge | am facing

Sessions will be offered in DC and Denver (see dates below). The LEE is FREE!!! For details or to register
go to www.fcg.gov/events. (Note: DC offerings will be available for registration starting on Jan 31).

For any questions on the LEE workshops, please contact Dr. Steve Frieman (303-317-7386,
steven frieman@ios.doi.gov). More information on the LEE can also be found at www.fcg.gov/events.

Check out the Federal Consulting Group's 2016 Upcoming Events for great learning and networking
opportunities available to Senior Executives (SES), Federal Managers and Federal Supervisors here
www.fcg.gov/events.
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Summary of Who May Attend, Dates and Times

*Washington, DC LEE Workshop Offerings in March

(Note: DC offerings will be available for registration starting on Jan 31.)

Who: LEE for Federal Executives (You must be in a pay grade reserved exclusively for Federal Executives
such as the SES)

When: Wednesday, March 8th

Time: 8:30-Noon

Where: 1 block from Archives-Navy Metro Station off Indiana

Register: Go to www.fcg.gov/events. Registration closes on Thursday, March 2nd.

Who: LEE for Federal Managers (You must have at least one supervisor reporting directly to you)

When: Thursday, March 9th
Time: 8:30-Noon

Where: 1 block from Archives-Navy Metro Station off Indiana

Register: Go to www.fcg.gov/events. Registration closes on Thursday, March 2nd.

*Denver LEE Workshop Offerings in February
Who: LEE for Federal Supervisors (You must only have non-supervisors reporting to you)

When: Thursday February 9th (Morning Session)
Time: 8:30am-12:00pm

Where: At the Denver Federal Center, Bldg 25

Register: Go to www.fcg.gov/events. Registration closes on Tuesday, February 7th.

Who: LEE for Federal Managers (You must have at least one supervisor reporting directly to you)

When: Thursday February 9th (Afternoon Session)
Time: 1:00pm-4:30pm

Where: At the Denver Federal Center, Bldg 25

Register: Go to www.fcg.gov/events. Registration closes on Tuesday, February 7th.
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