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JOB AID – U.S. Coast Guard Sample/Model Work Plan Goal: 

“Hiring Reform Initiative”
For

Coast Guard Supervisor and Manager
   

	Consistent with the President’s May 11th, 2010 Memo directing all Federal Agencies require 
managers and supervisors with responsibility for hiring become more fully involved in the hiring process and be held accountable for recruiting and hiring highly qualified candidates by placing appropriate elements into relevant managerial and supervisory employees' performance work plans, Supervisors may consider using these sample/model goal and associated standards for use as appropriate. 


The Hiring Reform Initiative a Presidential Initiative that is mandatory for supervisors who engage in hiring during the rating cycle.  Supervisors have the greater responsibility in the hiring process, as participants in workforce planning, skills identification, recruitment, interviewing, hiring of quality candidates, and supporting the successful transition of new hires into the Federal workforce.  The relevant Core Competencies are:  Communication, Representing the Agency, Teamwork and Cooperation, and Leadership.
Goal:  Supervisor exercises more responsibility and action in the hiring process, including planning current and future workforce requirements, identifying the skills required for the job, and engaging actively in the recruitment, interviewing process, and ultimately accountable for the recruitment and hiring of highly qualified employees, supporting their successful transition into Federal service.
Achieved Expectations: Supervisor cooperates fully with human resources staff in completing the steps associated with filling a vacancy e.g., ensuring accurate posting of the position vacancy, ensuring a qualifications-based screening of the applications, and ensuring processes within the supervisor's control comport with timelines and deadlines in the recruitment and hiring plan 85% of the time. 

Achieved Excellence: In addition to the Achieved Expectations standard, the supervisor submits suggested procedural changes to human resources that results in efficiencies in the recruiting and hiring process.  When filling a vacancy, the supervisor cooperates fully with human resources to ensure accurate posting of the job vacancy, ensuring a qualifications-based screening of the applications, and ensuring processes within the supervisor's control comport with timelines and deadlines in the recruitment and hiring plan 95% of the time.  

Performance of this goal will be evaluated only if a supervisor has hired an employee during the rating cycle.  
	Please contact your Command Staff Advisor or Human Resources Specialist for additional Performance Management Program assistance.  
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