
Mass Rescue Operation (MRO):

Exercise Core Components

The following are basic MRO plan core components that may be selected for inclusion in a full scale or functional exercise.  While not all of these components will be selected, the exercise design team and plan holders will identify those that are applicable. 
1.0  Notifications:  

1.1  Demonstrate the ability to activate and document the notifications procedures identified the Mass Rescue Operations (MRO) Plans being exercised and / or required by organization specific procedures.

2.0  Communications:  Test communication links needed for notification / coordination / support.
2.1  Internal Communication:

2.1.1   Demonstrate the ability to establish an effective internal communications system. This encompasses communications between the Rescue Coordination Center, deployed on scene assets, Incident Command Post, and industry and state Emergency Operations Centers.


2.1.2   Demonstrate the ability to identify and effectively share critical information.  
2.1.3 Demonstrate the ability to develop / share a common operational picture at each operational location.


2.1.4 Demonstrate the ability to dispatch and employ liaison officers to improve the flow of communications.


2.1.5 Demonstrate the communications interoperability of local responders:  fire, police, medical, state, federal, etc.

2.2 External Communication:


2.2.1   Demonstrate the ability to request and receive SAR Plans of Cooperation from SAR Data Provider.
2.2.2
Demonstrate the ability to establish communications with organizations external to the response organization. 
2.2.3
Demonstrate the ability to satisfy the briefing demands of senior management.

2.2.4   Demonstrate the ability to develop and release situation reports in format understood by all involved agencies.

2.2.5
Demonstrate the ability to manage media demands. (press, radio, video)
2.2.6   Demonstrate the ability to notify, manage, and assist the large number of families and friends of passengers and crew.
2.2.7   Demonstrate the ability to effectively deliver and manage information to evacuees.
2.2.8
Demonstrate the ability to utilize technology (web sites etc) to support high demands for information.

3.0   Response Mobilization and Management: 

3.0.1   Demonstrate the ability to provide an accurate initial assessment of the incident.  

3.0.2   Demonstrate the ability to activate the MRO response plans immediately.

3.0.3
Demonstrate the ability to assemble the response organization identified in the Plans being exercised. 

3.0.4
Demonstrate the ability to activate additional staff to augment, replace or sustain needed staffing levels.


3.0.5
Demonstrate the ability to establish incident facilities to support the response.

3.1   Unified Command: 

3.1.1   Demonstrate the ability to assess the situation and develop an effective response organization structure to meet the demands.  


3.1.2   Demonstrate the ability to quickly develop and communicate joint response priorities, objectives, and tasks.

          3.1.3   Demonstrate the ability to develop and implement incident action plans that include the following MRO specific items:

a. ____A coordinated on scene response organization to support the distressed vessel master.

b. ____Transit plan for rescue boats to transport evacuees to shore.

c. ____Safety of evacuees and responders.

d. ____Security Measures required by the incident.

e. ____Law enforcement measures required by the incident.

f. ____An effective evacuee accountability process. 

g. ____Identification, activation and management of adequate landing site(s). 

h. ____Transportation planning to move evacuees to reception centers.

i. ____Activation, management and support of emergency medical services.

j. ____Identification, activation and management of adequate reception center(s) for number of evacuee anticipated.

k. ____As required: longer term shore side support for evacuees: housing, medical, etc

l. ____Final transportation planning to return evacuees home. 

3.2   Operations: 


3.2.1 Demonstrate the ability to quickly identify, acquire, and task local response resources.

3.2.2 Demonstrate the ability to organize, coordinate and direct operations related to the implementation of action plans approved by the unified command.


3.2.3 Demonstrate the ability to provide continuing assessments on the effectiveness of the tactical operations.


3.2.4 Demonstrate the ability to coordinate emergency medical services and to coordinate medical support with local hospitals.


3.2.5 Demonstrate the ability to direct / support the On Scene Coordinator (OSC). 


3.2.6 Demonstrate the ability to establish, secure, and direct operations at designed landing sites.

3.2.7 Demonstrate the ability to assemble and deploy salvage resources required by action plans.


3.2.8 Demonstrate the ability to assemble and deploy firefighting resources required by action plans.

3.2.9 Demonstrate the ability to assemble and deploy pollution response resources required by action plans.
3.3 Planning: 

3.3.1   Demonstrate the ability to develop short-range tactical plans based on UC objectives for the operations division.


3.3.2   Demonstrate the ability to consolidate the various concerns from members of the      

       
Unified Command into joint planning recommendations and specific long-range   

     
strategic plans.

3.4 Logistics: 


3.4.1 Demonstrate the ability to provide the necessary support of both the short-term and long-term incident action plans.


3.4.2 Demonstrate the ability to provide effective land transportation for all elements of the response.

3.4.3 Demonstrate the ability to provide effective water transportation for all elements of the response.

3.4.4 Demonstrate the ability to provide effective air transportation for all elements of the response.


3.4.5 Demonstrate the ability to provide care, assistance and support for evacuees until returned home, including shelter, food, medical and further transportation needs.

3.5 Finance: 


3.5.1 Demonstrate the ability to document the daily expenditures of the organization and provide cost estimates for continuing operations.


3.5.2 Demonstrate the ability to establish an effective procurement system.

3.6 Public Affairs: 


3.6.1   Demonstrate the ability to form a joint information process and provide the necessary interface between the unified command and the media to provide the “best” information source.

3.6.2
Demonstrate the ability to release timely, clear, accurate and consistent reports to the media.


3.6.3
Demonstrate the ability to identify spokespersons to speak to the media, family, etc.

3.6.4
Demonstrate the ability to establish a Joint Information Center (JIC). 

3.7  Safety Affairs: 

3.7.1 Demonstrate the ability to quickly identify hazards and risks presented by the incident and communicate to response organization.


3.7.2 Demonstrate the ability to monitor all field operations and ensure compliance with safety standards.

3.8   Documentation:

3.8.1   Demonstrate the ability to document operational and support aspects of the response and provide records of decisions and actions taken
4.0  On Scene Coordinator:


4.1 Demonstrate the ability of the federal On Scene Coordinator (OSC) to effectively communicate with the distressed vessel master to support on-board emergency and manage on scene rescue assets.


4.2 Demonstrate the ability of the OSC to manage and track lifeboats and rescue craft, including empty boats.

4.3 Demonstrate the ability of the OSC to accurately track evacuee numbers and communicate to response ashore.


4.4 Demonstrate the ability of the OSC to provide critical information to Unified Command ashore.


4.5 Demonstrate the ability to transfer OSC duties and to communicate change to response organization.

5.0   Evacuee Accountability: 


5.1 Demonstrate the ability to quickly obtain an accurate manifest of all persons on board; passengers, crew, and other non-revenue individuals.


5.2 Demonstrate the ability to safely transfer and care for evacuees in survival or rescue craft.


5.3 Demonstrate the ability to identify, track and account for all evacuees at each stage of the operation.


5.4 Demonstrate the ability to identify handicapped or special need evacuees and plan for their safe evacuation and transfer.

5.5 Demonstrate the ability to communicate accountability information effectively between organizations.

6.0   Landing Site Management

6.1 Demonstrate the ability to identify suitable landing sites and communicate to response organization.

6.2 Demonstrate the ability to activate and secure designed landing sites.


6.3 Demonstrate the ability to safely transfer handicapped personnel from rescue craft to shore side transportation.


6.4 Demonstrate the ability to integrate medical services into the landing site operations.

6.5 Demonstrate the ability to integrate media into landing site operations.

7.0 Rescue Coordination Center (TBD)  

7.1     Identify specific core components not addressed elsewhere in this list

8.0 Vessel Owner Emergency Operations Center  (TBD)


8.1     Identify specific core components not addressed elsewhere in this list
9.0 Local Port Community (TBD)


9.1      Identify specific core components not addressed elsewhere in this list
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