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Please follow these criteria in framing your best practice or issue:
1. The best practice or issue has a broad impact and is within the jurisdiction of HQ, USCG.
2. Suggested best practices or solutions to an issue are attainable considering our political environment and the resources available to the CG.
3. The best practice or issue does not duplicate a current or previous LEAD best practice/ issue (within 3 years). To check current and previous best practices or issues, please follow this link and check the recent LEAD reports.
4. The best practice or issue has a measurable end product.

Please indicate what you are submitting.
	Best Practice
	Issue



What area does the best practice/issue impact?
	CG wide
	Local



Which areas are you located?
	DCMS
	DCO
	LANT AREA
	PAC AREA



[bookmark: _GoBack]Title

Guidance: Ensure the title summarizes what the issue is for the reader.    This text box is limited to 50 characters. 
Scope (concise statement of the best practice or issue)

Guidance: Please describe the best practice or issue, in plain language, that someone outside your unit can clearly understand. Describe only 1 practice or issue, not multiple. Avoid using buzzwords like "readiness", "retention", and "esprit de corps". This text box is limited to 1,000 characters. Please be succinct in your description. 
If it is in reference to a policy, state the policy (for example, specifically state the instruction/manual - COMDTINST 5350.9.5.a) and identify the best practice or issue as it applies to the policy.
Recommendation (measurable objective with identified end product)

Guidance: For best practices, please describe the benefits or impacts of the practice. For issues, please state the solution for the issue described in the scope and how the solution will address the issue. DO NOT describe how to implement the solution. This text box is limited to 1,000 characters. Please be succinct in your description. 
Have you briefed this issue to your command/command chief?Yes No
If yes, what was his/her recommendation?

Have you brought this issue to the attention of your local LDAC?Yes No
If yes, what was the LDAC's recommendation?

Please fill out the information below so we can provide feedback or get clarification.  Your name will NOT appear on any report.
Name:	
Rank:	
Unit:	
Phone Number: 
Preferred Email: 
Please save this document as a .pdf under the naming convention memberlastname_lead_issue_submission and email it to HQS-PF-FLDR-LeadCouncil@uscg.mil 
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