11-15 February 2013 AFPVE Course Scorecard

Course makeup: 16 Active Duty and Civilian Coast Guard, 7 cruise industry stakeholders (cruise lines, class societies)

Course critique summary: Responses are from 1 (lowest) to 5 (highest). For each course date red denotes lowest rating(s),

green the highest rating(s)

Course Date Feb 13 Jan 13 Apr 12 Mar 12 Jan-12 Jan-11
Critique response rate 96% 96% 100% 87% 82.6% 91.7%
Quality fill 72% 78% 77.3% 84% 89.9% 90.9%
Class critique overall average 4.65 4.3 4.5 4.53 4.27 4.54
Class critique overall median 4.8 4.5 5 5 4 5
Class critique overall standard deviation | 0.0775 0.251 0.17 0.14 0.18 0.172
Average # FPV exams by CG attendees 22.5 22.3 12.9 29.7 20.9 29.2
Average time in Marine Safety field by CG attendees 5.3 6.9 7.3 12.5 12.1 10.4
How well course prepared for FPV exams** - 4.32 4.5 4.45 414 4.45
Training environment 4.64 4.68 4.5 4.65 441 4.36
Usefulness 4.73 4.41 4.79 4.70 4.55 4.64
Training materials | IS8 3.82 [ ] 430 4.05 4.27
Material presentation 4.64 4.41 433 4.40 4.23 4.50
Instructor knowledge & preparation 4.77 441 471 4.55 4.38 4.68
Usefulness of cruise ship visits 4.68 4.14 4.46 4.55 4.05 4.64
Time allotted 4.64 4.23 4.38 4.65 4.33 4.77

Critique response rate is the % of attendees that provided written course feedback.
Quality fill measures how successful we were at targeting CG students (qualified, from active cruise ship port, conduct FPV
exams or supervises/manages those that do, from a unit short of people that have attended the course).
Red highlights the lowest overall mark and green is the highest mark.
*Course delivery was modified and lessons repackaged starting with Oct 2010 course.
** The wording of this question was changed into two parts (CG and non-CG) for the Dec 2010 course.

Comments: Each comment that identifies a gap or positive, or suggests an alternative method or process is documented and
evaluated. We’re not able to include all comments here; however below is a summary of the most constructive comments and

our action:

Attendee Comment/Suggestion CSNCOE Action/Response
Previously | did not see the importance of space categorization

beyond initial exam. Now | see the value of understanding and

implementation. Thank You

Structural Fire protection discussions are always helpful especially

the HOLISTIC approach

Thank You, HOLISTIC brings many things together.

Good approach in keeping the tempo of the exam up so you can Thank You
see everything

Course instructors do a great job explaining systems and the Thank You
regulations that cover them and how they interact and relate to

each other

Room was great Thank You
Instructors were excellent Thank You
Interaction with industry was very informative Thank You
Course solidified my confidence with a lot of the finite details of Thank You
the exam

Great course | wish more USCG C schools utilized the same Thank You
principles of this course

Perfect training environment Thank You
Great Class Thank You
Field trips were great Thank You
Exercises were thought provoking Thank You
No death by PowerPoint thank you Thank You
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Sometimes too much chatter from instructors and others at the
back table during class

Noted and addressed. We appreciate you bringing this up.

For the most part course was just a refresher. Seemed too basic

The definition of basic and advanced is identified in the opening.
The process of the exam and report out of findings is the advanced
portion of the course. In other words the human performance of
the examination team.

Some of the student guide content did not flow with the
instructors presentations

Noted. This remains a work in progress and we will continue to
correct the variances.

A few presentations seemed rushed or some instructors would get
off topic.

We will work to identify and correct

Deckside ship tour was more in-depth and engineering was basic

Sometimes the ship tours vary in scope due to visiting a different
ship or class makeup/questions. Hopefully, both emphasized how to
perform a Holistic exam.

Questions should be clearer

Noted, however part of the exercises is to ask questions just as you
would ask them to the ships officers and crew.

| know it’s difficult but | would like to have live tests such as smoke
extraction.

Interesting idea. We may be able to rig some static demonstrations
but smoke extraction is unfortunately not possible for training on
an operating cruise ship.

MSC presentation was interesting material but not too exciting
kind of sleepy time

Ok

Instructors were very knowledgeable

Thank You

It would be nice to have training opportunities with ICV exams

It would but we do not see how this could be attainable given
budget constraints. PQS is being updated to reflect the fact most
inspectors cannot perform ICVE’s.

Changed my mind on drills and | will tweak the way | do drills.

Thank You

Would be great to use the OWS mock up that TMS has

Agreed, but time and logistics prohibit during the course.

It would be nice to have industry that actually sailed on ships
actively

We have and will continue to solicit for this type of industry
participation. Fortunately, many of our shoreside industry
participants do have underway experience.

Table space was too small for all the books and materials

We will try a different approach in next course

Outstanding instructors very knowledgeable

Thank You

More time on ship would bring better retention

This is often brought up and we have determined given our
schedule we have optimized the time aboard.

More time in the course would be helpful. Lots of information for
the time allotted

A exportable basic course is being developed.

Good that the training was driven by policy and regulations not
legacy experience and old school ways (tribal knowledge)

Thank You

Would be nice to have an extra day aboard the ship

This is often brought up and we have determined given our
schedule we have optimized the time aboard.

The top ten deficiency list should list regulation cites

We will incorporate in 2012.

Would like to see advanced course like train the trainer. 3 times a
year is not enough to get everyone this training.

We would love to put on more courses, unfortunately budget
limitations prevent this from happening.

Enlightening. Like the Holistic approach to exams

Thank You

You should introduce all the instructors at the beginning

Yes this was a recent change to save time and we will return to the
proper introductions

Great info. Hope to change the way we conduct CV exams

Thank You

Ship visits very useful. Would like to train in the am and ship visit
pm for all 5 days

This is often brought up and we have determined given our
schedule we have optimized the time aboard.

Desks are too small for all the books etc

We will try a different approach in next course

I would have liked to get a clean copy of all the assessment repots
with correct answers

Each team facilitator has these

Class was excellent

Thank You
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Some instruction was very scattered and did not seem to have
been prepared ahead of time by the instructor

Noted and will be addressed

I would have liked more time on the ships doing the upper decks
and practice SFP identification.

This is often brought up and we have determined given our
schedule we have optimized the time aboard.

| liked the way the groups were set up

Thank You

95% of the assessment material was clear some was vague

This is by design to get students to ask questions




