14-18 January 2013 AFPVE Course Scorecard

Course makeup: 15 Active Duty and Civilian Coast Guard, 9 cruise industry stakeholders (cruise lines, class societies)

Course critique summary: Responses are from 1 (lowest) to 5 (highest). For each course date red denotes lowest rating(s),

green the highest rating(s)

Course Date Jan 13 Apr 12 Mar 12 Jan-12 Jan-11
Critique response rate 96% 100% 87.0% 82.6% 91.7%
Quality fill 78% 77.3% 84% 89.9% 90.9%
Class critique overall average 4.3 4.5 4.53 4.27 4.54
Class critique overall median 4.5 5 5 4 5
Class critique overall standard deviation 0.67 0.67 0.54 0.69 0.57
Average # FPV exams by CG attendees 22.3 12.9 29.7 20.9 29.2
Average time in Marine Safety field by CG attendees 6.9 7.3 12.5 12.1 10.4
How well course prepared for FPV exams** 4.32 45 4.45 414 4.45
Training environment 4.68 4.5 4.65 4.41 4.36
Usefulness 4.41 4.79 4.70 4.55 4.64
Training materials 3.82 4.33 430 4.05 427
Material presentation 4.41 433 4.40 4.23 4.50
Instructor knowledge & preparation 4.41 4.71 4.55 4.38 4.68
Usefulness of cruise ship visits 4.14 4.46 4.55 4.05 4.64
Time allotted 4.23 4.38 4.65 4.33 477

Critique response rate is the % of attendees that provided written course feedback.

Quality fill measures how successful we were at targeting CG students (qualified, from active cruise ship port, conduct FPV

exams or supervises/manages those that do, from a unit short of people that have attended the course).
*Course delivery was modified and lessons repackaged starting with Oct 2010 course.

** The wording of this question was changed into two parts (CG and non-CG) for the Dec 2010 course.

Comments: Each comment that identifies a gap or positive, or suggests an alternative method or process is documented and
evaluated. We’re not able to include all comments here; however below is a summary of the most constructive comments and

our action:

Attendee Comment/Suggestion CSNCOE Action/Response
Excellent explanation using assessments to practically exercise

course concepts /materials Thank You
MSC Rep excellent addition to course, his knowledge and ability to

explain technical concepts provided an easy to understand basis

for regs. Thank You
CD of reference material excellent addition Thank You
Course was well organized, instructors were able to answer

question, and provided excellent insight based upon experience. Thank You
Excellent use of PowerPoint examples, etc Thank You
Information in this course specifically the focus on Holistic

approach and consistency were helpful and effective Thank You
Excellent use of technology well organized kept on schedule Thank You

If possible break groups into four teams for ship visits.

We have tried however, with time constraints and minimizing ship
burden with additional escorts, we have found 2 groups is best.

Recommend spending at least 2 hours discussing simulated exam
to reinforce a standard order of events and areas where teams
need to coordinate. Create assessment based on this to make
students think through inspection.

This is what Lesson Plan 2 is intended to cover. Setting up exam
process and execution of the examination plan.

Recommend adding regulations cites to student guides

The student guide is given as a reference and is not intended to be

a cite guide.

Instructors were knowledgeable and well prepared

Thank You
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Recommend better familiarity with the vessels used on ship visits
to know ahead of time what you want to point out. (reaching here
| was impressed by knowledge of instructors)

Noted and this has been discussed. Believe it or not this is very
hard to do as we rarely if ever have the opportunity to visit the
same ship and in some cases this is the only time the ships are here.

Visit to ships were extremely necessary Scott and Mike were

patient and care to make sure all questions were answered. Thank You
Too many assessments on day one before noon. Took away

instruction time Noted
Too much time spent on issue of cleaning carts in the passageways | Noted
Excellent video on Azipods, sprinklers, MES and engine room fires. | Thank you

Description of "short International voyage" was confusing.
Recommend drawing a picture to show the "Round Trip:

Noted and will be addressed

Binder missing Tab 15 Handouts

Noted and will be verified in all books for the following course

Try to make the flow of the ship visit similar to the flow on an
inspection. It seemed like it was more like as we went along as
opportunities presented themselves.

This should have occurred, recognizing time constraints the flow of
the examination is highlighted in the deck walk.

Very well done we are using your guide and doing a re-write of
the job aide for our technical use as flag state

Let us know if you need anything additional

Not enough time allowed for final assessment.

Noted, however the programmed time has shown it fits for most.

Would like to have spend more time on the CVSSA

Noted and will be addressed, Lesson revision has been ordered

Scenario worksheets need to be updated for clarity

Noted and will be addressed before next session

Training present Scott and Brad 5's, 3's to a couple of the junior
staff members.

Thank you

Scrub one of the ship visits and add time for call follow-up
questions comments and open mike if you will.

Noted, we feel there was time for full follow up. We are
compressed to fit 25 people through the ship and have reduced
from 3 visits to 2

"Advanced" is sort of a misnomer, | was expecting more in detail
on certain topic | wish more time had been spend on new
requirements specifically, CVSSA, Annex VI, VGP, New raft
servicing, Waste streams, not enough detail, NVIC 03-08 vice what
is being taught no consistent. Overall | thought it was a great
refresher having been through the course many years ago and
instructors were a big help,. General comment; ever think of
diversifying staff, i.e. class/flag surveyors, to get the other than CG
angle.

Advanced is defined as the process rather that the detail. We
expect all members arriving to have the prerequisite knowledge and
detailed understanding of most systems. We will do a better job of
describing this.

Good course not already being qualified it will help greatly in
earning that qual. That being said | feel that the course should be
more accessible for those that aren't qualified.

We are looking for this course of instruction to be the final step to
earn the FPVE qualification. Course will be added as a new
prerequisite in the coming PQS.

Much more confident. Course identified a strategic efficient
approach to conducting pass vessel exam.

Thank you

Expand on space categories, Seems to be one of the key elements
in exams. Holistic approach.

We have asked the MSC rep to assist with the facilitation of the
lesson plan assessment for the next two courses.

Working in the groups was very valuable. Discussions with the
entire class were beneficial and informative.

Thank you

CVSSA information presented was very beneficial

Thank you

Training material needs to be updated

Noted and will be addressed before next course.

Mr. Elphison presentation of Lesson Plan 7 was exceptional. Great
Job

Thank you

More time needs to be spent aboard ship

Noted, but not possible with our compressed course schedule.

Witnessing the passenger drills aboard the ship for consistency
would be very helpful

Noted, however the unfortunate logistics of getting 25 people off
the vessel right before departure makes this very hard to
accomplish.

Delete or minimize assessments, this is a course where the
instructors are actively in the field and findings are more beneficial
to students.

We must have assessments. The verification of ability and
knowledge of the attendees is critical to the success of our course.
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Course should be given as a basic course to new FPVE

A basic distributed learning course is under development to match
the new PQS

Room was a little cold

We know, it is somewhat difficult to turn the AC off in Fort
Lauderdale but will continue to address with hotel.

Having industry and CG personnel is useful to get both sides
perspectives

Agreed

Instructors seemed a bit defensive when challenged by students

Interesting comment. We will discuss this. Thank you

It would help to clarify the holistic inspection technique

Noted, this was defined on the morning of day 1, | will reinforce
this to make sure it is clear

Different instructors presented a different view of completing a
COC-CVE exam

Noted and will be addressed before next course.

| would have liked for more time and detail into the fires
suppression systems.

Noted

Assessment information was not complete

Noted and will be addressed before next course.

Engine room information was interesting but too much detail for
scope of examination.

The scope of the exam is what drives content and the detail of the
examination process is what we must achieve. We have actually
removed much of the detail and now just use NVIC 03-08 as the
primary guide.

Groups on ship visits were too large.

We are compressed to fit 25 people through the ship and have
reduced from 3 visits to 2. With time constraints and minimizing
ship burden with additional escorts, we have found 2 groups is best.

The course has been developed to a much higher standard than it
was 10 years ago. Much better well done.

Thank You

Enjoyed ship visits, Useful to apply methods taught in a real
environment.

Thank You

For the end of lesson exercise, having the staff update "vessel
documents" with real time dates would help remove confusion
from lessons/intent of exercises.

The dates are left 20XX just for this purpose it is stated the dates
are current.

Life saving equipment, the lesson was too quick and could have
allowed for more discussion. Also would have been good to have
students reference Policy Letter 06-08 to avoid the pitfalls of
reducing PAX count by too many. It was in our binder but we
never opened to it nor was it mentioned in class.

06-08 is a reference and should have been used. We will make sure
this is done in the future.

Also more discussion on RB vs FRB. Most folks assume all cruise
ships need an FRB and it's not the case. Discuss the differences
and who needs to carry what.

This was covered and will be reinforced in upcoming sessions

Gas Meters - Probably wouldn't be the worst idea to have the
instructor in the engineering spaces bring a gas meter. Although
we're not going into confined spaces, they are below decks with a
host of possibilities that could affect the atmosphere. They are
required to be worn for exams and considering we are taking class
and industry reps with us, we'd look pretty silly if anything
happened and we weren't properly outfitted.

We try to adhere to the guidelines set forth in the Marine Safety
Manual for use of the gas meters as needed for specific spaces. The
scope of the ship visits are carefully setup so we do not have to take
the students into any spaces that require the need for a gas meter
(confined spaces, sewage treatment rooms). We feel that the
remaining spaces are adequately ventilated to ensure a safe
environment for all participants.

Answers on the instructor sheets. During class review it seemed
that the answers the instructors had were not always right.
Perhaps prior to the first class of the year a staff review?

Noted and will be addressed for future courses to reduce confusion.
We do a review prior to the first class of the year but missed some
of these issues.
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We had a great opportunity to board 2 ships. It wasn't until mid
way through one of the ships that we learned the build date.
Since the school sets up these ships, | think there would be great
value added in reviewing the PSSC's and CoCs in class prior to our
visits. For any older ships it would allow for discussion on
different SFP requirements and such.

We will see if we can better brief the ships before we actually visit
them.

A session on "case studies" would be a great addition. Talk about
come of the bigger MISHAPs and casualties in the past 10 years
and any detentions.

We try and keep course non-attributional. Hopefully the lab at the
end of the course provides some excellent pictures to stimulate
discussion. Check out the FPVE learning section on our website for
some good real case studies, we just can’t fit all into our
compressed course.

Space categorization lesson was well taught and well presented.
It's often a difficult concept but Brad did a great job.

Thank you

Ship visits. It was great to get on the ships, but being as this is
advanced, most folks have been on a cruise ship. The engineering
portion was complete in about 2 hours. I'd recommend a 5 hour
block, each team does 2.5 hours in each space and rotate, do one
ship and save a 4 hour block of time for instruction.

The immediately thought is that it may limit exposure and variety of
system encountered and it becomes a large data dump board. Over
the years two visits has proven to be ideal.

Radios for engineering spaces. We used them for about 2 minutes
after that they were more cumbersome to drag around than
useful. Recommend considering not using.

We have been back and forth on this one. It seems some ships are
louder than others and when you can’t hear, we hear about it.

Dryers-At no point did we discuss problems with dryers and
ventilation/fire issues. This has been an issue for several boats in
the past. It would be good to at least touch on.

Noted, will be addressed in future courses.

"Top 10 findings" | know the SPV community puts this out but as
we are now documenting everything, this would be a great
addition to identify what examiners are seeing CG wide.

We have a top 10 deficiencies identified in 2011 report which is
available on our Coast Guard Internal Site. This is available to
anyone else upon request.

Size of liferaft to deploy on an annual. Still clear as mud. One
instructor said follow the NVIC (has to be same size) another said
as long as it's rigged the same we can accept a smaller one. At the
end of the day it's up the examiner however a clear stance would
help members as they return to their units.

Sorry for the confusion. This will be addressed for the next course.
The CSNCOE created a FPVE learning session on this please visit:
http://www.uscg.mil/hg/cg5/csncoe/fpveknowledge.asp and select
Life Saving Apparatus and Drills to clarify any confusion.
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