Great Lakes Pilotage Advisory Committee
23-24 July 2014 Meeting
Washington, DC

Agenda

Day 1, July 23, 2014

10:00 a.m. Public Session

10:00 — 10:15 Opening Remarks
e Mr. Gary Rasicot, Director, Marine Transportation Systems, US Coast Guard

10:15 Convene Plenary Session, Chairman Tanner

e Mr. Rajiv Khandpur, Designated Federal Officer; Chief, Office of Waterways & Ocean
Policy, US Coast Guard

e Mr. John Tanner, Chairman

10:20 - 11:20 Noon Ice Operations: Closing of 2013/Opening of 2014 seasons

o Debrief

e US/Canada coordination

e Lessons learned

e Great Lakes Pilotage Management System (GLPMS, or Klein, Migration)

Public comment:

12:00 —1:00 p.m. Lunch break
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1:00-1:15 p.m.
e RDML Paul Thomas, Assistant Commandant for Prevention Policy

1:15 - 1:40 p.m. General Regulations
e 1:15-1:30 p.m. Update on effort to align with Federal Pilot requirements and

credentialing

Public comment

1:30 - 1:50 p.m. Required Reporting to USCG
¢ Financial and operational reporting
e Accident reporting

Public comment

1:50 — 2:00 p.m. Commencement of Revenue Audits

Public comment

2:00-5:00 Proposed changes to the ratemaking methodology

3:15 - 3:30 Break

Public comment




Day Two, July 24, 2014
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9:00 - 9:30 a.m. Billing for pilot boat operations

Public comment

9:30 - 10:30 a.m. Discussion of Pilotage Governance

e  Working Rules
= Updates of all Districts by 2015
= Review/approval every two years thereafter
=  Proposal for approval process

Public comment

10:30 — 10:45 a.m. Break

10:45 - 11:15 a.m. Discussion of Pilotage Governance, continued
e Geographic areas of responsibility

Public comment

11:15 - 11:35 a.m. Discussion of Pilotage Governance, continued
o Pilotage requirements for yachts

Public comment

11:35 - 12:00 Discussion of Pilotage Governance, continued
e Observance of mandatory change points and required rest between assignments

Public comment

12:00 —1:00 p.m. Lunch break

(o}

1:00 — 2:30 p.m. Capital Improvements

e District One office space

District Two Pilot boat in Detroit

District Three Pilot boat and dock project for the Sault Ste. Marie River

District Three dispatch center to provide 24 hour dispatching during the season

Public comment: Chairman will seek public comment after each president has completed
his presentation

2:30 - 2:45 p.m. Break

2:45- 3:30 p.m. Improving recruitment and retention

Public comment

3:30 - 5:00 p.m. Continuing training, education and professional development

Public comment

5:00 p.m. Conclude the meeting



