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Welcome to CGHR: On the Radar Screen, the monthly newsletter of
CG-1, the Coast Guard Human Resources Directorate.

CGHR: On the Radar Screen is the monthly newsletter of CG-1, the Coast Guard
Human Resources Directorate. Links from CGHR to non-Coast Guard sites are
provided as a customer service and do not represent any implicit or explicit endorsement by the United
States Coast Guard of any commercial or private issues or products presented there.

NOTE: Links on this page will open in a new browser window

ON THE HORIZON

Plain Language Workshop
Thursday, May 1 « 1200 - 1500 » St. Elizabeths
Limited seats are still available, but you must RSVP by April 15. Contact Lori Pastro at

Lori.E.Pastro@uscg.mil (copying your supervisor) to sign up for this free workshop. You are
responsible for your own travel costs.

S
ﬁ The 2014 Coast Guard Organizational Assessment
y :‘_.f d Survey (CG-OAS) is coming in April.
*.,'."" Watch your inbox for your opportunity to voice your opinion.

Human CAPITAL

Human Capital Institute webcasts (registration required)
IN-STITUTE

Slow Down So You Can Speed Up:

How Critical Thinking Drives Quality Outputs
In this webcast HCI will delve into the different approaches to thinking and how they can
determine and define organizational effectiveness.

Thursday, April 17 « 1:00 PM EST

To register, go to http://www.hci.org/lib/slow-down-so-you-can-speed-how-critical-thinking-drives-
quality-outputs

American Management Association webinar (registration MA American Management
required) Association®

Speaking with Presence: Delivering Your Message with Authority and Confidence
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Discover How Leaders Communicate with Authenticity. This webcast gives you a concise starting
point to improve your communication skills. You'll get dozens of practical tips for creating and
communicating meaningful messages with presence and authority.

Wednesday, April 23 « 12:00 PM - 1:00 PM EDT

To register, go to http://www.amanet.org/training/webcasts/Speaking-with-Presence.aspx

Ken Blanchard webinar (registration required) KehBlanchard
C O

MPAMNIES

Leading People Through Change: The Leadership Differences
Avoiding 6 Common Mistakes
In this webinar, Ken Blanchard's Director of Consulting Services Lael Good will take a look at

organizational change from the perspective of the people being asked to change.
Tuesday, April 29 « 10:00 PM EDT

Click here to register.

My Secure Advantage (MSA) Financial Wellness Webinar (registration required)

| Want To Buy A House

Trying to experience your own version of the -

American Dream? MSA will provide tips and ﬂ ™
strategies to help you along the way. =l MY E’ECUHE ADWNT’E‘GE

Tuesday, May 13 ¢ 12:00 PM - 1:00 PM EDT

To register, go to https://www1.gotomeeting.com/reqister/733875328

ARTICLES AND RESOURCES

April is Sexual Assault Awareness Month

April is sexual assault awareness month. Remember to look out for
your shipmates and intervene when needed to prevent sexual
assault from occurring.

On Wednesday, 9 April, all military personnel are encouraged to
wear Service Dress Bravos to promote awareness and
demonstrate our united commitment to end sexual assault in the
Coast Guard. Civilian employees are encouraged to wear blue or
teal clothing to support this event.

For more information go to the HQ SAPR Program website at:
www.uscg.mil/sapr

ALCOAST 144/14: MANDATORY STAND DOWN - SEXUAL
ASSAULT AWARENESS MONTH

http://allhands.coastquard.dodlive.mil/tag/sexual-assault/



http://www.amanet.org/training/webcasts/Speaking-with-Presence.aspx
https://webexevents.webex.com/mw0307l/mywebex/default.do?nomenu=true&siteurl=webexevents&service=6&rnd=0.8960743087539692&main_url=https%3A%2F%2Fwebexevents.webex.com%2Fec0606l%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D1005509772%26%26%26%26siteurl%3Dwebexevents
https://www1.gotomeeting.com/register/733875328
http://www.uscg.mil/sapr
http://www.uscg.mil/announcements/alcoast/144-14_ALCOAST.txt
http://www.uscg.mil/announcements/alcoast/144-14_ALCOAST.txt
http://allhands.coastguard.dodlive.mil/tag/sexual-assault/

April 22 is Earth Day

Save Energy by Recycling

Did you know that recycling reduces carbon pollution? EPA estimates that .
our current national recycling efforts reduce carbon pollution by 49.9 million f \
metric tons of carbon, which is equivalent to the annual carbon pollution from 3. :-
39.6 million passenger cars! $*
Still, there's more to do. Recycling in your home helps conserve energy and /

cut carbon pollution. Calculate how much energy you save when you recycle Eﬂrth Dﬂyﬁ
here: http://www.epa.gov/wastes/conserve/tools/iwarm/ a 2014

Power Down
Did you know U.S. households spend approximately $100 per year to power devices not in use?
That's roughly 8 percent of household electricity costs.

Nationwide, the total electricity consumed by electronics while idle equals the annual output of 12
power plants. Powering down electronics not in use will help save you money and prevent carbon
pollution.

Check out all of the tips at http://epa.gov/earthday/actonclimate/

Stop Believing that Everything Is Urgent

In an ever-accelerating business culture, where smaller teams are taking on increasing
workloads, it's impossible to get everything done as fast as we'd like. Of course, some tasks and
projects require more urgency than others — but if we consider everything to be urgent, we jam up
the queue and confuse trifles with true priorities. The challenge in this do-it-now culture is to tell
the difference between the two. Challenge the assumption that everything needs to be done right
away, and work with your team to eliminate unnecessary or low-value work. Are people tied up
with repetitive activities that don’t make a difference? Could those be done less often or with less
effort? Can your weekly status reports become monthly? Could a wordy memo become a short
list of key points? Tweaks like these can create the bandwidth you need to tackle truly urgent
projects.

Adapted from “Two Ways to Reduce "Hurry Up and Wait" Syndrome” by Ron Ashkenas.

Employee recognition: The KISS ... method
http://smartblogs.com/leadership/2014/03/13/employee-recognition-the-kiss-method/

Public Leadership Toolkit
http://govleaders.org/cateqories/toolkit.htm

Building the Enterprise: A New Civil Service Framework
http://ourpublicservice.org/OPS/publications/viewcontentdetails.php?id=237
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10 WeRBEPS AND PHRASES

1. SUPPGSABLY —> SUPPOSEDLY

2. FOR-ALEINTENSIVE PURPESES — FOR ALLINTENTS
AND PURPOSES

3. IRREGARBLESS — REGARDLESS

4. FCOULD CARELESS. — | COULDN'T CARE LESS.

0. EXPRESSS —> ESPRESSO

b. PAGIHEALEY — SPECIFICALLY

1. EX-GETERA —> ET CETERA

8. FSEENTT. — | SAW'IT.

9. 6F UPMOSTIMPGRTANGE —> OF UTMOST IMPORTANGE

10. ENEEBTO LAY BOWN. — | NEED TO LIE'DOWN.

f

How to Get What You Really Want
http://www.govexec.com/excellence/executive-coach/2014/03/how-get-what-you-really-
want/81622/

TIPS AND TRICKS

7 tips to help you remember names
http://impertinentremarks.com/2014/03/7-tips-to-help-you-remember-names/

What To Put In Subject Line Of Work Emails
http://www.businessinsider.com/what-to-put-in- subject-line-of-work-emails-2014-3
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Instant Messaging at Work? Eight Ways to Avoid Annoying Your Colleagues
http://ewriteonline.com/writing-matters/2014/03/instant-messaging-at-work-eight-ways-to-avoid-

annoying-your-colleagues/

Me, myself, and I: deciphering pronouns

http://impertinentremarks.com/2014/03/me-myself-and-i-deciphering-pronouns/

The Semicolon: Elitist or Essential?
http://www.vocus.com/blog/the-semicolon-elitist-or-essential/
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While you work

iPhone Tips & Tricks

15 Things You Didn’t Know Your iPhone Could Do

http://www.buzzfeed.com/jessicamisener/things-you-didnt-know-your-iphone-could-do

Why Does My iPhone Battery Die So Fast? Here's The iPhone Battery Fix!
http://www.payetteforward.com/why-does-my-iphone-battery-die-so-fast-heres-the-real-fix/
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RECENT FLAG VOICES

Flag Voice 418: Changes to the Coast Guard Substance Abuse Policy
http://www.uscg.mil/hg/cgl/flagvoice/fv418.asp

Flag Voice 417: Coast Guard Mutual Assistance 2014 Fundraising Campaign
http://www.uscg.mil/hg/cql/flagvoice/fv417.asp

Flag Voice 416: NAF Year 2014 Coast Guard Exchange Profit Distribution
http://www.uscg.mil/hg/cgl/flagvoice/fv416.asp

All Flag Voices are online at http://www.uscqg.mil/hg/cgl/flagvoice/default.asp

COAST GUARD ALL HANDS

From the Homefront: Keeping Coastie families healthy
http://allhands.coastguard.dodlive.mil/2014/04/04/from-the-homefront-keeping-coastie-families-

healthy/

Autism Awareness
http://allhands.coastguard.dodlive.mil/2014/04/02/autism-awareness/

Q&A: New re-enlistment and extensions policy
http://allhands.coastguard.dodlive.mil/2014/03/28/ga-new-re-enlistment-and-extensions-policy/

Traumatic brain injury assistance offered
http://allhands.coastquard.dodlive.mil/2014/03/24/traumatic-brain-injury-assistance-offered/

From the Homefront: Honoring Coast Guard spouses
http://allhands.coastquard.dodlive.mil/2014/03/21/from-the-homefront-honoring-coast-quard-

spouses/

Creation of new diver rating and warrant officer specialty
http://allhands.coastguard.dodlive.mil/2014/03/19/creation-of-new-diver-rating-and-warrant-
officer-specialty/

Changes to re-enlistment and extensions on the way
http://allhands.coastquard.dodlive.mil/2014/03/13/changes-to-re-enlistment-and-extensions-on-

the-way/

Evaluations: They’re not for you!
http://allhands.coastquard.dodlive.mil/2014/03/1 1/evaluations-theyre-not-for-you/

Save the Coast Guard All Hands blog to your favorites or sign up to subscribe at:
http://allhands.coastguard.dodlive.mil/
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RECENT MESSAGES

ALCOAST 146/14: CHANGES TO COAST GUARD SUBSTANCE ABUSE POLICY (on CG
Portal)

ALCOAST 144/14: MANDATORY STAND DOWN - SEXUAL ASSAULT AWARENESS MONTH -
http://www.uscg.mil/announcements/alcoast/144-14 ALCOAST .txt

ALCOAST 143/14: AFFINITY GROUPS AND OUTREACH EVENTS PARTICIPATION -
http://www.uscg.mil/announcements/alcoast/143-14 ALCOAST.txt

ALCOAST 140/14: RESTRICTIONS ON OFFICIAL SUPPORT OF POLITICAL CANDIDATES
AND THE ABILITY OF UNIFORMED AND CIVILIAN PERSONNEL TO ENGAGE IN POLITICAL
ACTIVITIES - http://www.uscg.mil/announcements/alcoast/140-14 ALCOAST.txt

ALCOAST 136/14: ALCOHOL AWARENESS MONTH -
http://www.uscg.mil/announcements/alcoast/136-14 ALCOAST.txt

ALCOAST 135/14: SEXUAL ASSAULT AWARENESS MONTH -
http://www.uscg.mil/announcements/alcoast/135-14 ALCOAST.txt

ALCOAST 129/14: 2014 MONTH OF THE MILITARY CHILD -
http://www.uscg.mil/announcements/alcoast/129-14 ALCOAST.txt

ALCOAST 128/14: 2014 HHG AND MANDATORY CUSTOMER SATISFACTION SURVEY
INFORMATION - http://www.uscg.mil/announcements/alcoast/128-14 ALCOAST.txt

Messages authorized for internet release are available on the WWW at
www.uscg.mil/announcements/.
The internal message archive is located on CG Portal (CG personnel only)

CG SUPRT

“Ask the Expert” Web Chat (registration required)
The next web chat on April 22nd at noon will feature

the expertise of Helen Vanderburg, Health and Fitness c G s U P R T
Writer and Speaker on Fitness and How to
Incorporate it into Your Busy Life.

Sign up at http://ondemand.lifespeak.com/asktheexpert/

Please note: users may ask questions in either French or English and choose to view the web
chat in any one of a dozen languages.

Overcoming Stress: Challenges for the Workplace
https://www.achievesolutions.net/achievesolutions/en/cgsuprt/Content.do?contentld=3399
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Diabetes 101

Take the time to LifeSpeak this month...anytime, anywhere! Watch /

and learn from expert Dr. Pamela Allweiss, MD, Consultant at M o
Centers for Disease Control and Prevention. - MY SECURE ADVANTAGE

http://cgsuprt.lifespeak.com/Volume Details.aspx?did=2&vid=46

Every Three Seconds...

Did you know that every three seconds someone becomes a victim of identity theft?" Identity theft
results in billions of dollars stolen each year. This year, add a few layers of protection around your
personal information by simply remembering to...

1. Use cash! The recent data breaches at Target and TJ Maxx are a good reminder that
using your credit or debit card can lead to pretty devastating consequences. Keep your
account safe by switching to cash! For all you Target-shoppers, don't forget that Target is
partnering with Experian to provide credit monitoring (for one year at NO COST) for
anyone who might have had their personal information stolen during the 2013 Target
breach. It's free to sign up, but the deadline is April 23, 2014. See their website for more
details.

2. Check your credit reports for suspicious activity. If you notice an account you didn't open
or a loan you didn't request, it may mean a fraudster is using your personal information.
Each person can receive one free credit report every four months from each of the three
major credit bureaus: TransUnion, Experian and Equifax. To get all three credit reports,
visit annualcreditreport.com.

3. Look for the SSL. When you're entering personal information online, whether it's for
shopping or some other application, see if the website has a Secure Locks Layer or the
green padlock next to the web address. If the website isn't secure, don't give your
information!

If you do become a victim of identity theft, talk to your Fraud Resolution Specialist™. An FRS can
answer your questions and provide next steps. For more information, call 1-855-247-8778.

2013 IDENTITY FRAUD REPORT: Data Breaches Becoming a Treasure Trove for Fraudsters." javelinstrategy.com.
2013. Web. 7 Feb. 2014.

FROM THE DEFENDER NEWSLETTER, WINTER 2014

Free Security & Antivirus Software for Home Use
by IT CCB

The Information Technology Infrastructure Configuration Control Board (IT CCB) has posted a list
of free security tools by IT CCB and antivirus software available to Coast Guard members for
nonstandard and home computers. To view the full list and detailed information on the suggested
software and tools visit the IT CCB webpage.

1. Antivirus: Microsoft Security Essentials: (Free and designed to work with Microsoft
Windows operating systems) Microsoft Security Essentials is not only free but also uses
few resources that do not slow down your PC running Window OS. It guards against
viruses, spyware, and other malware. An extra advantage is its “low-profile” approach to
security.

2. Antivirus: Symantec and McAfee: The DoD Antivirus Software license agreement with
McAfee and Symantec allows active USCG/DoD employees to utilize the antivirus
software for home use. Home use of the antivirus products will not only protect personal
computers, but will also lessen the threat of employees bringing malicious logic into work
and compromising DoD networks.
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3. Web Protection: McAfee SiteAdvisor (Checks websites for infection or compromise
before you visit)

IRS Releases Tax Scams for 2014
from IRS.gov

Every year the IRS releases a list of the top tax scams affecting taxpayers. The list reflects a
broad range of scams, some of which may be familiar all year round, but they are the sort of
scams that peak during the tax season as people begin filing. We've selected some of the most
widespread scams here. One key point to remember in any tax scam is that the taxpayer - that's
YOU - remains legally responsible for what is filed in a tax return, even if it is prepared by
someone else and even if that someone else is scamming you.

Identity Theft: Not surprisingly, identity theft is the number one scam affecting us this tax
season. Tax fraud occurs when someone uses your personal information to file a tax return and
obtain a refund. The IRS has a special section on www.IRS.gov which is dedicated to identity
theft issues. You should contact the IRS immediately if you believe you are a victim of identity
theft of any kind so that the IRS can take action regarding your tax account.

Telephone Scams: Callers will pretend to be from the IRS, hoping that you will give them
information or financial payments. They may say you owe money or they may threaten to have
your driver’s license revoked for nonpayment. Sometimes they may arrange follow-up calls from
other callers pretending to be from a local police department or state motor vehicle department.
Scammers may have the last four digits of your SSN, they may include emails to support their
bogus phone calls, and they may manage to ‘spoof’ or imitate the IRS toll-free number on a caller
ID.

Phishing: Another scam that peaks during tax season is “phishing” through the use of unsolicited
emails or fake websites. Emails with official-looking IRS headers or logos may attempt to lure you
to a fake website and collect any personal or financial information you enter. If you receive an
unsolicited email that appears to be from the IRS or associated organizations such as the
Electronic Federal Tax Payment System (EFTPS), report it by simply sending the email to
phishing@irs.gov.

Preparer Fraud: Scammers may promise you higher tax returns from inflated refunds. Fraud
may be as simple as a refund being deposited into a preparer’s account, after which the preparer
deducts a huge fee from a return before cutting a check to the victim, a practice NOT used by
legitimate preparers. Legitimate preparers create returns based on proven income and eligibility
for credits and deductions, rather than weaving a web of unproven claims. Again, YOU are legally
liable for your return. YOU need to know what kind of documentary evidence you need for benefit
claims.

Click here for the full list of IRS tax scams for 2014.

C4IT SERVICE CENTER

Behind the Scenes: Technology Solutions for Mission Success
by Jessica Jannuzzi, C4IT Service Center

Every Coast Guard mission and success story includes a team of dedicated Guardsmen and
women working behind the scenes to provide the technology that enables mission success.
These talented people are part of the Command, Control, Communications, Computers, and
Information Technology Service Center (C4ITSC).

In February, the C4ITSC celebrated five years of providing technology solutions to the Coast
Guard. In light of this milestone, here are some of the main benefits the C4ITSC provides for you.
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1. Keeping you connected

From router and network installation to your workstation and phone, the C4ITSC is responsible
for all things connected. Whether you are in the office or on a cutter, the Service Center ensures
you have access to the systems and data you need most.

2. Enabling your mission

The C4ITSC develops, implements, and maintains complex command and control systems and
business applications Coast Guardsmen rely upon to carry out their missions. These systems
often consist of a multi-tiered network of computers, radars, navigation systems, satellite uplinks,
and radios. C4ITSC applications improve interactions with vessels, facilities, waterways, people,
and organizations to address requirements for executing a variety of mission areas including Law
Enforcement, Search and Rescue, Interdiction, Navigation, Defense Readiness, and
Environmental Protection.

3. Making you mobile

Systems and services that enable or enhance mobility are essential to the modern workforce. The
C4ITSC makes it possible for you to remotely access the systems you need, such as email and
applications via your smartphone, tablet, or other approved mobile device, and facilitates
collaboration by providing a platform for sharing information across organizations.

4. Responding to disasters

During Superstorm Sandy, the Tactical Routing of Information over a Deployable and Extensible
Network (TRIDENT) team restored normal communications in the ports of New York and New
Jersey within hours of deployment. C4ITSC systems and watchstander operations were rapidly
adapted to divert thousands of vessels from their scheduled arrival in ports in New York,
minimizing disruptions to Coast Guard and Customs operations. This is just one example
demonstrating superior disaster response provided by the C4ITSC. The rapid surge support for
Deepwater Horizon provides another notable example of C4ITSC disaster response capabilities.
C4ITSC personnel established successful communications between shore-based operations,
aviation, Coast Guard, and commercial vessels for a coordinated response to the historic oil spill.
Furthermore, the C4ITSC'’s technology capabilities helped to capture critical analytical data
supporting legal, investigative and other follow-on activities.

5. Supporting you around the clock

The C4ITSC stands behind its mission to provide reliable technology solutions by offering a state
of the art data center and 24x7x365 services and support via the Centralized Service Desk
(CSD). The CSD is the single entry point for accepting and coordinating Information Technology
(IT), Electronic Technology (ET) and enterprise application requests. You can be confident that
your technology support needs will be met with the help of a CSD representative that is available
any day and anytime.

To learn more about the C4ITSC's people, technologies, and missions, please visit
http://www.uscg.mil/c4itsc/.
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INFOGRAPHIC

15 Grammar Goofs That Make You Look Silly
http://www.copyblogger.com/grammar-goofs/

Credit Report 101
http://www.uscg.mil/hg/cgl/cghr/img/credit_report 101 infographic.jpg

The next issue of CGHR: On the Radar Screen will be issued on May 6.

CGHR: On the Radar Screen archives (2006-2012) are located on CG Portal, keyword "CGHR".
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