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Our Strategic Goals

Cape May is the Coast 
Guard’s

Hometown

Set the Standard of 
Professionalism

Exemplify Selfless 
Service

Mission
We transform the recruits of today into 

the Coast Guardsmen of tomorrow.

Vision
The Coast Guard’s Hometown

Recognized for being the best place to live,
work and visit in the Coast Guard and for

setting the standard of professionalism
and selfless service...

one graduate at a time.



Be the Coast Guard’s 
Hometown:

Where the future of the Coast Guard begins

Set the Standard of
Professionalism:

Leading by example for the entire Coast Guard

Exemplify Selfless Service:

Make Cape May the best place to live, work 
and visit in the USCG by:

• Demonstrating the best in military bearing,  sea- 
going customs and courtesies and physical fitness.

• Incorporating feedback to continually improve
recruit training.

• Ensuring that each and every recruit is ready for
“day one.”

• Implementing positive change towards a more
inclusive work environment.

Welcoming our shipmates home
• Providing a friendly, safe, and comfortable working

environment.
• Creating open forums for family support.
• Sharing the experience with all visitors.
• Hosting an abundance of robust MWR activities.
• Maintaining our facilities in optimal condition.
• Building great relationships with our local partners.
• Creating opportunities for cross-divisional and co-

unit engagement.

Build our Coast Guard community through:
Cape May County is one of only 17 Coast Guard 

communities in the nation.
• Exceptional collaboration among Cape May City,

County and the Training Center.
• Unique events in appreciation of CG Personnel.
• Publicizing hometown events up to the national

level.

Demonstrating our commitment to 
professionalism by:

Serving our Nation with integrity and 
enthusiasm

Present a positive outlook by:
• Displaying an affinity for our work.
• Sharing our affinity with others.
• Making notable first impressions.
• Working to succeed as a team, not as individuals.

Serve our community through:
• Sponsoring community service programs with

meaningful connections.
• Creating new community service programs based

on need or interest.
Cultivate a culture of ownership & pride by:

• Displaying and teaching our heritage with respect.
• Maximizing the visibility of historical exhibits.

“Training Center Cape May is where the 
Coast Guard’s trackline starts. We embody 
the standard, we teach the standard and 
we keep the standard safe for generations 
to come.”

  - Captain Todd Prestidge




