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Headquarters, United States Coast Guard. May, 1957 
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(under the Office of Opera tions) arc shown here wit hout 
names. At presstime, these two divisions were operating 
without a fu ll time regula rly appoint ed Chief. 

http:Readin.as
http:Person.a.el


Coast Guard Headqu arters . • • 13th & E Streets, N. W., Washington , D. C. 

SPOTLIGHT ON : 

Coast Guard Headquarters 
H EADQUARTERS, United States Coast 
Guard, is very much like a ship. It is, 
1) a group of officers and men. It is 

also, 2) a man
made structure. 
The officers and 
men, and what 
they do, are de~ 
tailed on the fol
lowing pages. As 

the ship's company of Headquarters, 
they are the most important part of 
their ship. But their vessel-the man
rnadc portion of Headquarters-is also 
important in its way. Let's take a loo!<: 

To put it bluntly, Headquarters is 
a bucket of bolts. With barnacles. The 
proud Coast Guard, the nation's oldest 
seagoing armed force and one of the 
oldest services in the federal govern
ment, has as its present Headquarters 
building an old and thoroughly de· 
crepit structure that hardly does justice 
lo CG's 168 years of honorable service 
in war and peace. 

At present, there is no action being 
taken to amend this unfortunate situa
tion. Several proposals have been made 
in the past, but all have been discarded. 
Somehow, the people who ride herd on 
the taxpayers' dollars haven't been able 
to scrape up enough to provide quar· 
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ters befitting a business-like little out· 
fit which, just since 1915, has saved 
over 200,000 lives and, in 1956 alone, 
assisted in saving more than $850 mil
lion in property. 

For the record, here is a brief his· 
tory of the present Headquarters build· 
ing, former locations of Headquarters, 
and proposals made to obtain better 
quarters : 

Present Headquarters has been oc
cupied by the Coast Guard since 1942. 
Most of the building was constructed 
in 1916-17. Between 1918 and 1929, 
the Southern Railway Company had its 
central office there. In 1928, the rail
way sold the building to the govern
ment, but remained as a tenant until 
1929. 

The government bought the building 
from the railway for the purpose of 
razing it to make room for a Federal 
Triangle which was being considered 
for the area at that time. The depres· 
sion came causing the project to be 
abandoned. 

From 1930, through 1942, various 
agencies of the Treasury, Justice and 
Agriculture departments used the 
building. Among these were the Bureau 
of Prohibition, Bureau of Narcotics 
and Farm Credit Administration. 

Between 1916 and 1942, Coast 
Guard Headquarters was kicked 
around quite a bit. It occupied, at 
various times, space in the Munsey 
Building, Bond Building, Darby Build
ing, Graham & Darby Building, Treas
ury Annex No. 1, Wilkins Building, 
Electrical Workers Building and Lib
erty Loan Building, all located in 
downtown Washington. 

At the present time there are 229 
officers, 33 war rant officers, 68 enlisted 
men and 827 civilian employees work
ing at Headquarters. The Bureau of 
Narcotics is also quartered in the 
building. 

The late Adm. Russell R. Waesche, 
Commandant of the Coast Guard from 
1936 until his retirement in 1945, was 
active in proposing that Headquarters 
be established along Washington's 
Maine Ave., between 7th and 9th Sts., 
S.W., in a new building to be known 
as the "Maritime Circle." 

Admiral Waesche's "Home of the 
Coast Guard" would contain adequate 
docking facilities for all types of Coast 
Guard vessels, a helicopter deck on the 
roof, and all the modem facilities such 
as air conditioning, parking areas and 
cafeteria. It would be a show place for 

(Continued on page 25) 
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• Headquarters 
(Con tinued from page 23) 

Washington's millions of vis itors. 
In 1952, Lindsny C. Wnrren, then 

Comptroller Genernl of the United 
Stntes, offered the Const Guard a sec
tion of the then new General Account
ing Office at 441 G St., :\l.W., for use 
ns Headquarters. The Commandant at 
that time, Vice Adm. Merlin O'Neill, 
rejected the s ite stating " that present 
quarters, while not as modern as those 
offered in the GAO Building, do have 
nn asset and advantages in other re
spects which incline us to favor reten
tion of our present location." 

One bright spot in connection with 
Const Guard faciliti es is the fact that 
Congress has fin ally appropriated 
$80,000 for a permanent home for the 
Commandant. Bids are p resently being 
solicited for constructing this home. 
( Four bids previously submitted were 
rejected as too high. ) 

The Coast Guard is g rowing larger 

Architect's conception of CG's "Maritime Circle." 

and more complex each rear. At the 
same time, the present Headquarters 
Luilding is g rowing older and more in
adequate. Some day Congress will rec
ognize the problem and do something 

in appreciation o f the Coast Guard"s 
many years of faithful and honorable 
service to the nation. .Meanwhile, the 
Coast Guard-as always-will do the 
job with what it has. 

Headquarters, U. S. Coast Guard 

' 

It's People, As Well As APlace 
As Commandant, Vice Adm. Alfred 
C. Riclunond directs the policy, legis
la tion, and administration of the serv
ice under the general supervision of 
the Secretary of the Treasury. Assisted 
hy the Headquarters stafT, he plans, 
supervises, and coordinates Coast 
Guard activities within the several dis
tricts, and gives immecliate <lirection 
to those special service units in the 
field which report clin·ctly to Head
cruarters, even though locutt:d within 
the geographical limits of the district. 

J\s Assistant Commandant, Rear 
Adm. James A. Hirshfield, assists the 
Commandant in the generul adminis
tration o f the service and acts as Com
mandant in the a bsence o f Admiral 
Richmond. He takes act ion on matters 
not requiring the personal ultention of 
the Commandant and assures coordi
nation between the sevcrnl offices and 

independent divisions composing Head
quarters. 

Other members of Headquarters 
sta fT consist of a group of administra
tive and technical assistants who serve 
as principal advisors to the Comman
dant for those fields in which they 
nrc individually qualified and assigned. 

Within a staff component o f organ
i7.alion such as an office or a division 
11t Headqua rters, the chain of command 
for that immediate component ordi
narily runs from the military chief 
of the component through the military 
assistant chief (if there be one) to 
subordinntes within the component. Tn 
cases where in the absence of military 
personnel, ci \'ilian personnel 5crve as 
or succeed to nominal positions as 
chief or assistant chief of a component, 
they serve in recognized supervisory 
roles hut as such are not considered as 

being in the military chain of com· 
mand. Exceptions lo this rule may be 
specifically authorized from time to 
time by the Commandant. 

Headquarters is divided into s ix of· 
fices. Each office has certain divisions 
which in turn may be subdivided into 
~ections. There ure 11 independent 
units at Headquarters which will be 
covered in la ter is!'ues. They are: the 
Academy, the Inspection Offices, the 
\ !erchant J1arine Deta ils, the Suppl}' 
Centers, the Aircruft Repair & Supply 
Base, the Examiner Offices, the Yar<l, 
the Training Stntion, the Receiving 
Centers, the Field Testing & Develop
ment Unit, and the Electronic Eng i
neering Station. 

following is a brief description of 
the duties of each o f the six Head
quarters offices and photographs of the 
top men in each: 
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Ollice ol lhe Commandant 
B EYOND the duties of the Commandant as outlined in the Organization 
Manual, there arc involved a great many personal contacts \\'lihin and 
without the Service. These contacts are usually pleasant and almost always 
worthwhile. They bring information and viewpoints almost impos!>ible to 
obtain through oflicial correspondence. Trips to Coast Guard Di!:'tricts and 
to small and isolated units outside the country provide opportunities for 
evaluating the effectiveness of the statutory duties of the Coast Guard as 
well as the personal problems and achievements of the officers and men. 
The routine business of the Commandant's Office-signing policy docu· 
ments, congressional letters, acting on staff duties or policy problems-is 
enhanced by the face-to-face meetings with so many people. 

Vice Adm. · Alfred C. Richmond 

Lt. 0-dr. 0. W. Slltr 

P•raonll AIde 


J. H. Molloy Rtar Adm. J. A. Hlnhfteld Comdr R. R. Wauch• Jr. Clllef Hearing EumlnttAulatanl Commandant Administrative Aide 

t. 
Cao!. E. A. Coftln Jr. Ca pt. E. T. C..lal11n 

Capt. R. M. Hol t ExetuUve Suretary. Muc.han t Chief. Publl• l nformatltn 
I nspeet.or General '-'•rln• C1t11ntll 

Ollice ol lhe C:hiel ol Stall 
SINCE 1954 when the Organization Manual was amended to integrate the 
offices of Commandant and Assistant Commandant, a closer personal and 
and official relationship between these two senior officers has evolved 
which helps to keep the Assistant Commandant in continual close touch 
with the Commandant's thinking-long-range plans, the views of top 
officials in Treasur}' and other government departments, and the day-to-da) 
business of the Service and it!' major offices-Operations, Engineering, 
Finance, Merchant Marine Safely, and' P ersonnel. As principal adYisor to 
the Commandant, the Assistant Commandant keeps himself informed of 
all phases of the Service-our internal plans and problems-our relations 
with other agencies-and the outlook for the Coast Guard of the future. 

Chi ef, Admlnlatrallve Management Chief, Prt11ram An• IY•ll 

Rear Adm. K. S. Harrflon 

Chief Ctunul 


Acor Adm. H. T . Jtwtll 
Chairman. Merchant Marino 

C&Undl 

Cao t. R. A. Smyth 

Vie• Chairman, Merchant 


Marine C6Un•ll 


Rear Adm. James A. Hirshfiold 

iii
Capt. W. I. Smith Capt. G. 0. Syn"" Rrar Adm. 8. H. Enn• 


Deputy Chief of Stall 


Comdr. J. E. DavidlOn 

Chief, Hudquartera S.rvl•e 


Rear Adm. K. 8. Harrison, USCGR Capt. O. o. Reed 
Clllal, Leg al Chief. Llal Hn 
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Capt. C. B. Arrington 

H. M. Tenney Comdr. P. E. Trimble 
Chief, Aecountlno AHlstant Comptroller 

E NGINEERING in the Coast Guard is a 
big and important business. It is the 
technical support of a plant that is 
worth over a billion dollars. It is an 
annual maintenance program of some 
$50 million. It is the hard work of a 
dedicated group of Coast Guardsmen. 

Engineering ·in the Coast Guard is 
the engine room watch on one of our 
vessels, the electronics technician on 
his rounds at a loran station. It is the 
engine check on a rescue helicopter, 
the overhaul of the flasher for a buoy 
light. 

Engineering in the Coast Guard is 

. . 

"~ L M """" ···- ,.,,_.,,.~,,, . ~ :~
~ 

Office ol the Comptroller 

THE Office of the Comptroller furnishes financial and supply staff assistance to· 
the Commandant and carries on housekeeping functions in those fields. The 
Comptroller's immediate assistants do developmental and plannin"' work and the 
six divisions perform day to day routine activities. The Comptroiler issues field 
instructions covering pay, accounting, reporting, travel, and supply. He utilizes 
the Internal Audit Division in accordance with a planned schedule to examine 
finance and supply activities in district offices and major shore units. Matters dis
covered which require corrections or improvement are discussed with field 
commanders prior to inclusion in the audit reports. 

Apart from pay problems, which are of personal interest to everyone, the 
coordination of the Coast Guard's budget is the comptroller function of most 
overall concern. The work in this field is continuous, involving three budgets 
simultaneously. These are for the current year, the next year coming, and the 
following year for which original budget plans are shaping up. Budget stafI 
work is perhaps the most difficult because there's never enough money to satisfy 
all requirements and some disappointments are inevitable. 

While continually seeking to improve financial and supply activities, all 
comptrollers · must remember that their positive contribution comes from the 
help they g ive lo the commander in carrying out the organization's mission aud 
in providing essential services. 

Lt. Comdr . E. D. Sehelderer Co01dr. V. E. Bakanas 
Chief, Budoot &. Ci»t Analysfs Chief, Pl\Ymenb &. Claims 

Olfice ol Engineering 


the Aircraft Repair and Supply Base, 
the Yard, the Electronics Test Station. 
It is the Base, the technical personnel 
at the District Office and at Head
quarters. 

Engineering in the Coast Guard is 
a big maintenance job. Coast Guard 
engineers, as a part of the whole team 
of Coast Guardsmen, are at work day 
and night keeping our sprawling plant 
going. They are working hard to pro· 
vicle ships, boats, aircraft, and naviga· 
tional aids that are outstanding in 
performance and reliability. Coast 
Guard engineers are proud of their 

Capt. R. T. Aluandtr 

Chit!, Clvll En1lnurln1 


Comdr. R. W. Goehring Comdr. J . A. Hyslop 
Chief, Statlstlcal Sorvlcu Chief. Supply 

Rear Adm. K. K. Cowa rt 

part in helping to insure that we give 
the public reliable and efficient service. 
We are proud to be Coast Guardsmen. 

Capt. J, G. Lawren<o Capt. P. V. Colmar Capt, J, P. Gumart 
Ch!of, Aotonautlcal Chltl, EIHtronlu En1lnetrln1 Chief, Tntln1 & Development

EnolnHrin1 
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Ollice of Merchant Marine Safely 

A N important phase of Federal law 
enforcement by the Coast Guard is per· 
formed hr tlw Office of Merchant Ma
rine Safety. 

Headed by Rear Adm. Henr)' T. 
Jewell, the office administers a compre· 
hensive program dealing with the com
mercial merchant marine and pleasure 
boating groups, and has the primary 
purpose of promoting safety of life 
and property on these vessels. 

The Office of Merchant Marine 
Snfetr has staff responsibility for cle· 
termining causes of marine casualties, 
inspection of merchant vessels, approv
al of vessel plans and equipment, and 
development of standards for merchant 
marine personnel. This office directs 
and coordinates the activities of the 

Rear Adm. H. T. Jewell 

Chiefs of Merchant Vessel Personnel, 
Merchant Marine Technical, and Mer
chant Vessel Inspection. It has rcspon· 

sibilil)' for the enforcement of the 
navigation and vessel inspection laws 
and laws go,·erning the equipment and 
operation of motorboats. The office is 
charged with the responsibility of keep
ing informed as to the status, effective. 
ness, and efficiency of merchant marine 
sa fet)' activities generally. 

To assist in this program there are 
47 field offices in the United States and 
Possessions, three sub-units, and five 
Merchant Marine Details in principal 
European and Asiatic seaports. Amo11¥ 
the most important duties of the office 
is that of coordinating external re
lationships with the maritime industry, 
including seamen's organizations, ship 
operators, shipbuilders, and manufoc. 
turers of equipment. 

Caot. R. A . Sia)'1b 

Auhtaat Chief 


.. 
C.oL C. P. Murphy Ca~t. C. H. Br-h Caot. L. T. Joan 

Chlcif. Mff'chan:t: Vuul PtrtOftntlChltr. Mt.tchact Ma.rlnt Ttthalcal Chld, Mtrchact vuul h•Dt.tlltn 

Ollice of Operations 

Rear Adm. Frank T. Kenner 

aerology, and oceanography are duti c::< 
of this officer. 

There are al~o the memberships 011 

rnrious interdepartmental as well ns 
Coast Guard boards and committees. 

T1IE Chief of the Ofiice of Operations 
directs and coordinates the activities 
of the various Divisions of the Office 
of Operations, of which there arc eight. 
'He has ·ultimate responsibility for the 
effectiveness of such primary opera· 
tions as: 

a. The saving of life and property 
through such activities as search and 
rescue, flood nnd disaster relief, and 
distress and other communications. 

b. Enforcement of the laws for which 
the Coast Guard is responsible, except 
those which are the specific responsi
bility of the Office of Merchant Marine 
Safet)', comes under the primary duties 
of the Chief, Office of Operations. 

c. In the establishment and operation 
of the aids to navigation system there 
is continual formulating and revising 
of plans and procedures designed to 
assure coordination, uniformity, ef· 
ficienC)', and econon1y in the operation 
of this system. 

The Chief, Office of Operations, also 
is responsible for the operational and 
military readiness of the Service, an1l 
the adequac)' of Service intelligence 
and securitr activities. 

The conduct of special operational 
programs of the Sen•icc such as the 
Ocean Station Program, the Interna
tional lee Patrol, the Bering Sea Pa
trol, and those concerning icebreaking, 

Capt. H. U. Scholl 
Chl•I, Aid• to Navlg•tlon 

Capt. C. G. Bowman Capt. u . H. Dow-rm:in C•pt. D. M. Morrhon 

Chief. Floating Unlh Chl•f. Operatlon•I Reodlne" Chief. Shor• Unll• 
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Ctot . 
Chltl, 

INFORMATION 

This soven-pago layout on Coast Guard Headquarte rs 

T. Calahan, 
ass istant, Comdr. 

(all left-to

J ohn Leake, 
BELOW, CENTER: Miss 

information and edi
BELOW, 

office r. 
Comdr. A. E. Carlson 

Ollice ol Personnel 

A NY reference to the " Office of Personnel'" is a reference to that part of Head
quurters organization which is directly concerned with all those persons who 
make up the Coast Guard, mili tary and civilian al ike. 

T he offi cers, men. and civilians who work in the eight divisions included in 
the Office of Pcrso1111el a re men n11d women keenly interested in a never-ending 
endeavor to improve the welfa re, training, general well-being and eflicicncy of 
a ll our personnel. T hey are not people s itting in an " ivory tower" having litt le 
interest in good personnel administration as it may affect a ll those persons 
throughout the Service. 

lt should he a pprecia ted that each o f the eight personnel d ivisions, which 
include Officer Personnel, Enlisted Personnd, Procurement a nd T raining, Civ il
ian Personnel, Specia l Services, Reserve Division, Auxiliary. und Medical is 
faced with ma ny problems, the prima ry ones being personnel shortages and rapid 
personnel att rition that make difficult a personnel program ~u ti sfnctory to all. 
Yet it is my firm belief that our programs and policies p resently in effect have 
been devised with u view towards giving nil hands every consideration that is 
consonunt with the good of the Service. Rear Adm. William W. Kenner 

Capt. A. W. Wlnbrtk R. E. Mortll 
Anhtant Chief E• ll1l td Ptrnuol 

Rur Ad111. J. , ....11 "'K\rtn, C"OI. J. W. Malen Capt. H. A. Lou9hlln 
USPHS Chief, Olllu r Perunnel Chltf, Rt urn 

Chltl, Mtdlu l Procurtment 

Capt, R, R. u•. r1 

Chief, Spulal Servlcu 


Cu t. W. P. Hawle1 

Chief, Tralnlnv &. 


DIVISION OF PUBLIC 

would not have been possible without tho active support 
and cooperation of HQ's Division of Public lnformatin. 
At tho Immediato right are Capt, Emmet 
chief of the division, and his top 
Arnold E. Ca rlson. Their staff includes 
right): 

BELOW, LEFT: Leona rd Webb, PHI; 
PH2, a nd R. E. Knight, PH2. 
El izabeth Segedi, photo editor; Miss Pat Thomas, assist· 
ant photo edi tor; H. R. Kaplan, 
torial specia list, and Phot Charles W. Wicks. 
RIGHT: William R. Brantley, JOl , a ssistant to the press 
officer, a nd Lt. Sam Pisicchio, press 
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