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Good moming. Mr. Chairman. It is a pleasure to appear before this distinguished Commirtee
today 1o discuss the Coast Guard's fiscal year 1999 budget request and its impact on the current

and future state of the Service.

During the past four vears, the dedicated men and women of the Coast Guard have fulfilled our

role as the world's premier maritime service. They have:

e Saved more than 19.500 lives and nearly $9.3 billion in property.

e Prevented more than 370,000 pounds of cocaine, marijuana and other illegal drugs
from reaching America’s streets and school yards.

e Responded to more than 64,000 repors of water pollution or hazardous material
releases.

e Boarded more than 59,000 fishing vessels to check for compliance with safety and

preservation laws.

The Coast Guard has also accepted the challenge to operate and manage more effectively; to

i
engage in smart business practices; and to employ the tenets of quahgz centered management, the —

\anonal Performance Review and the Govemment Performance and Results Act to ach1e\ e the

greatest possible sav mgs and efficienc 1e§ The result is a lean Coast Guard, staffed ata“ "most

efficient organization’ lev el, which stands prou as a model of better government at less cost.
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Operating the Coast Guard
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To provide services to the pubhc in fiscal vear 1999 the Coast Guard requests 32,772 million in
.“—-—/

Operating Expenses (OE) and 67 million in Reserve Training Funds. Included in this request

oLt
are the necessary funds to restore the Coast Guard workforce. currently under strength largely & A \
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due to a erv strong econemy: and funds to provide adequate quality of life for Coast Guard

personnel. To conuinue  delivering current services at the requested lev el, I have identified nearly

—————

$33 millien in additional internal efﬁcxencws.l The Reserve Training Request funds a Selected

-

Reserve strength of 7,600 personnel that are part of Team Coast Guard and are integral to

service déli\'ery. I request vour full support for both the Operating Expenses and Reserve

\ Tramma requests as any reductions will impact the Coast Guard's ability to provide the services \ o

to the pubhc Our ﬁscal »ear 1999 OE request reflects the Coast Guard's priorities across five

] Lo
strategic goals - safetv protecnon of natural resources; moblhtv maritime security, an‘énanonal
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The Coast Guard's goal is to reduce deaths, injuries, and property damage associated with
maritime transportation, fishing, and recreational boating. Each year, we respond to more than

30.000 search and rescue calls for assistance alone - from recreational boaters in distress to

freighters sinking in gale-force winds. Each year, the Coast Guard saves approximately $2.5
billion dollars in property and 35,000 lives during search and rescue missions. Our marine safety

program promotes safety through both our regulatory and inspection roles.

~- Protection of Natural Resources

n "We strive to elmgtg,em ironmental damage and natural resource degradation on the high seas.

W ithin ;bgj_@_—gﬂe.Excluswe Economic Zone, and in our E_e_r__nghal seas, ports and waterways.

(N We protect the nation's valuable natural marine r&sources from&the dangérs Sf overﬁsbmg and
forelgn poaching. Every day, the Coast Guard patrols the closed fishing grounds off New
England so that depleted | species can replenish. At the sam; ;{me we are helpmg to protect
endwd sea turtles in the Gulf of Mexico. We are also pnoneers in the fight against water

pollution. Since 1990. the average amount of oil spnlled in the Umted States has dropped from
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6.25 mullion gallons 1o 1.5 million gallons annually. We work closelv with foreign nations and

international agencies 1o reduce the number of marine accidents and resulting spills through

-

improved safety standards for commercial vessels. {Our fiscal year 1999 budget request supports z ey

our goal of reducing environmental damage to U.S. waterways through our aggressive
prevention. enforcement. and response programs.
Mobility ..

Vo iy - : . €
The Coast Guard facilitates maritime commerce and eliminates impediments to the movement of

> .

goods dn people. while ensuring safety as Americans pursue recreational enjoyment of the

e

water. Like congested streets, crowded waterways demand careful policing to ensure safe, equal

access for all mariners on America’s waterways. | Our fleet of buoy tenders maintain some
50.000 federal aids to navigation. We are also completing full implementation of the
. Differential Global Positioning System to provide mariners with the most accurate navigation

information availablel Qur icebreakers keep shipping lanes open for commercial traffic in

winter as well as conduct national interest missions in the Arctic and Antarctic. And our

' Waterways Management Services coordinate the safe and efficient movement of commercial

vessels in congested harbors.

Maritime Security

t3
The Coast Guard‘protectsvoyry borders by halting the flow of illegal drugs and aliens through
, e
maritime routes, as well as enforcing all federal laws and regulations at sea. Our boarding teams

interdict overcrowded boats carrying illegal immigrants into the United States, foil sophisticated

attempts to smuggle drugs into our watersenforce complex international fisheries agreements

and domestic fisheries r;gﬁ,plat‘i‘cﬁ-s, as well aslenforce safety regulations on commercial and
req&atiﬂl;al’vegs_e,@ In 1997, the Coast Guard seized a record 103,000 pounds of cocaine and
more than 102,000 pounds of marijuana and other illegal drugs being smuggled into the United
States. This represents more than a 200 percent increase over our 1996 totals. To strengthen our

Caribbean neighbors" abilities to stop these problems before reaching our shores, the fiscal year

1999 budget request includes $2.7 million to operate a Coast Guard cutter as a training ship,

which will serve as a support ship for the President’s Caribbean Initiative. This cutter will

- e e ——



heighten cur partnenng etforts with our Canibbean neighbors and train their coast guards 1n
interdicting drugs and protecting their economic zones. We have finalized bilateral maritime

agreements with eighteen nations in the Caribbean.

,*7) National Defense
As one of the five armed forces, the Coast Guard enhances regional stability in support of the

National Security Strategy. using our unique, relevant maritime capabilities We perform a

N\

range of defense duties for the Department of Defense, such as com OV €sCOrt, port securiry.

. # search and rescué %an. age. s,___ﬂlange and interdiction, and enforcing embargoes. The Coast

Guard also works w 1th foreign naval and maritime forces through training and joint operations.

which improve international cooperation and support U.S. national security goals.

Our strategtc goals and this budget request, support the Department of Transportation's strategic

&
ooals of safetv human and natural environment, mOE)liltV economic growth and trade, and

\ . natxonal security, as well as the President’s nati‘onal security goals.
Investing in the Future
The Coast Guard today is not only{ concerned about maintaining our current level of services, but
meetmo America’s future nee@ Our fiscal year 1999 Acqutsttlon Construction and &

. Improx ements (AC&I) request is structured to provide for the futur_d ThelDeepwater Capability " !

~
’; > Replacement Analysis Pro;ect is thie'lggg_g}gfor Coast Guard’s future recapltahzanon efforts. )

;&2 é Q’ This pt'OjeCt represents the' swacemem of agmgCoast Guard cutters and au'craft and
& ¥ ] 7 their cqm_magd and control systems. This new system is ‘essential to the Coast Guard and our

X \‘
'\V" | 5@' nation in meeting our responsibilities in the maritime envxronment.,- In connection with this, a
-
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€ ¥ Presidential Advisory Council will review the Coast Guard’s missions.
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It is also important that we coatinue and complete current recapitalization projects such as the

,-_\\)i Se_@gcing Buoy Tenders, the Coastal Patrol Boats, Motor Lifeboats and Buoy Boats; Eonnnue

3 safety and efficiency improvements on our aircraft and invest in information and decision
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support sy stems that will resultin future efficiencies. Full funding of our fiscal vear 1999

request will allow us to do just that.

T‘\ :. -

To offset some of the Coast Guard's capital investment. user fees are proposed to recover a
portion of the Coast Guard's costs for navigational services. We are working very hard to

develop this proposal. To rnamtaln current services and prov ide for recapitalization of aging \- C ' L

assets. [ need the fgll_m_o&le\el of_oauﬁs-c‘al year 1999 AC&I request. ) \L» \ }
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Today's Coast Guard ... Strea.. uned, Efficient

Our efforts to streamlme the Coast Guard during the past four years have been a great success.
N .

By utilizing process and program performance measures 10 plan and m age resource Lrade-offs
O pian ai L g esource trade-off

aoamst outcomes ¢ and results. our overall sireamlining initiatives will result in significant savi mes

e - e

to the Amencan publlc The Coast Guard has|reengineered its support system, the field

command and control infrastructure; and the  training system, thereby harv estmg the savings to

T e e e

mamta_m current service to the public. J By streamlmwce by nearly 4 000 personnel
and managing base resources more efficiently, we have reduced overhead, administrative. and
support costs, and have strived to place the appropriate resources at the right place at the right —
time. Our ability to address emerging national priorities in the future will only be possible
through substantial consolidations or other actions which create efficiencies from within existing
resources.

[ have met my commitment. I have streamlmed the Coast Guard toi its smallest 1eve1 since 1965 it

with no reduction in services to the American gubhc Today, the Coast Guard is more active and

affects more American lives on a daily basis than at any time in its 207-year history. The Coast

o . . ))
Guard is at its most efficient operating levels.

I can say with great confidence our Service is on course and more responsive than ever to
enduring and emerging national priorities. Our success in meeting this direction has allowed us
to shape our organization to its most efficient and effective form while maintaining seamless

service to the American public. It is only because of our most valuable resource -- our people --



that we hav e been able to undertake such significant change while continuing to deliver the

highest level of quality and excellence in services to the public

People are the heart and soul of the Coast Guard. Reductions in people mean reduction in
service to the American public. During the past four years. the Coast Guard has reduced its
workforce by nearly 4.000 people. But in today’s robust economy, where the nation is
experiencing such a low unemployment rate, recruiting efforts to replenish our workforce in ‘7”
keeping with our annual accession goals have been a continuing challenge. The highly .
motivated. capable people we hope to recruii aud retain are finding other available options in the

private sector. I need your support for our fiscal year 1999 request to restore the funding to our

personnel account in order to recruit, retain, and pay the skilled workforce necessary to perform
the Coast Guard's missions.

Conclusion

Mr. Chairman. the President's fiscal year 1999 budget request for the Coast Guard allows the
Coast Guard to carrv out its missions. [ believe this request is responsive to the challenges we
face in meeting the nation's maritime transportation needs, yet recognizes the fiscal challenges
we face as a nation. Your strong support of this request is critical to ensuring the Coast Guard

remains Semper Paratus - Always Ready.

In closing, Mr. Chairman, I would like to thank you and the other Members of this distinguished
committee for your support and guidance. I ask for your continued support in considering the

President's Fiscal Year 1999 Budget.



