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Editor’s Note

The following information and photographs were provided by Coast Guard Diver and veteran Bob
Wert. In his article he describes his tour while stationed at COTP San Francisco from May, 1958 until
May, 1961, during the height of the Cold War. He noted that there were two other divers there for a
short time that he did not mention in the main text of his article: DC3 Charles Pierce and DC3 Ed
Hanson. Although he wrote that he was “never sure” if the service had divers in any other location,
such a program had existed during World War Il. In fact, the Coast Guard had trained “frogmen” with
the Office of Strategic Services (OSS) during World War Il in teams referred to as Operational
Swimmer Groups. But the program lapsed at the end of the war with the rapid demobilization that
consequently occurred. For more information on this pioneering effort see Michael Bennett’'s website
“Guardian Spies” at guardianspies.com. Although they were not the first, Petty Officer Wert records an
important milestone in Coast Guard history—the development of a permanent dive program for the
service.



We would like to thank Petty Officer Wert for taking the time to preserve this little-known aspect of
Coast Guard history.

Robert Wert:

The United States Coast Guard initiated a permanent diving program in San Francisco because of
the Cold War. We were never sure if the Coast Guard had divers in any other locations at this time.

[Note: Coast Guardsmen were trained with the OSS as frogmen during World War I1.]

Any vessel in a Communist port or carrying Communist cargo was inspected in the first U.S. port
it visited by the Coast Guard and Customs. Divers were instructed to search the hull for anything
suspicious or radioactive. Because of an incident in Portsmouth, England (conduct an internet search
for Lionel “Buster” Crabb”) all hull searches were called off. Instead of abandoning the diving program,
it was decided to have divers perform underwater maintenance and repair. This included changing
propellers and making any other repairs to keep from having vessel haul-outs to commercial yards.
The Twelfth Coast Guard District did not have any government service yards. All haul-outs were done

at commercial yards, including those for the weather patrol cutters.

Our other duties included the recovery of buoy and anchor chains and locating and recovering
sunken aircraft and boats. The Divers at Captain of the Port [COTP] San Francisco when | came

aboard were:
e Bill Edison, DC1
e Holstrum, GM1 (I don’t remember his first name)
e Marvin Larson, DC3
e Robert Wert, SN

We were all graduates of the U.S. Naval Underwater Swimmers School in Key West, Florida.
Our unit developed a gear (screw or propeller) puller and a hydraulic ram to change damaged
propellers on Port Security Unit 40 footers. On one occasion, with two 40-footers, side-by-side, we
changed all four propellers in eleven minutes. This amounted to a savings of $125 per boat, the fee

that would have been charged by a commercial boat yard for hauling the boats.

On another occasion we made a cofferdam for the sea chest on the CGC Taney or CGC Dexter
(I'm not sure which one it was). We thought it would be a “put it on, take it off job” but we were told it
would need to stay on overnight. The cofferdam was made out of % inch ply, lined with gasket
material and attached with J-bolts to the grid. That dam was all that was holding back the sea water
from sinking the 300-plus foot cutter. As it turned out, it was needed for two days (which gave us
some concern), and there was very little seepage. When we removed the cofferdam, the cutter’s CO

said “we’ll keep it in case we need it again.”
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Photo #1: My graduating class from U.S. Naval Underwater Swimmers School at Key West, Florida. | am in the
first row, far right.



Photo #2: The equipment we used. We used “dry suits” since “wet suits” were no in common use yet. The long-
handled underwear, two sets for each diver, was not so much for warmth as it was to keep one’s skin from being
squeezed in the folds when the air was purged from the suit.

Photo #3: The diving dress. Marv Larson is on the left, Bill Edison is in the middle, and | am on the right.



Photo #4: The diving dress. Marv Larson is on the left, Bill Edison is in the middle, and | am on the right.

Photo #5: The diving dress. Marv Larson is on the left, Bill Edison is in the middle, and | am on the right.



Photo #7: Divers entering the water. The building in the background was COTP San Francisco. The building
is no longer there.



Photo #8: The three of us in the water.

Photo #8: The three of us in the water.



Photo #11: Me and Bob Wert coming out of the water.



Photo #12: Marv Larson and me performing a helicopter pickup. This was a demonstration for the Coast
Guard Auxiliary and Power Squadron.

Photo #13: Marv Larson and me performing a helicopter pickup. This was a demonstration for the Coast
Guard Auxiliary and Power Squadron.



Photo #14: Marv Larson and me performing a helicopter pickup. This was a demonstration for the Coast
Guard Auxiliary and Power Squadron.
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The following is a copy of the U.S. Naval Underwater Swimmers School instructions, which were received on

the first day.

U.S, NaVal SCHOOL USNSUSINST 1540,1
UNDEWATIN SWIG1cHS WHH: ps
UsSe HaVaL STATION 27 January 1958

KeY WiST, FLQKIDA

USHSUS TNSTRUCTION 1540,1

From: Commanding Officer
To: DISTRIBUTION LIST

£alj:  Student Grading System
Ral: (a) U, 5, NaVaL SCHOOL UNDERWAT:H SWIMAZRS INSTRUCTION 5420,1
éael: (1) Category Grading System

i: ZPurpose. The purpose of this instruction is to estwblish a
uniform student grading system for the course of instruction con-
ducted by this command,

< Background. The need for a uniform student grading system in

avy course of instruction is obvious, In order for the student to

oo evaluated in accordance with his true abilities and for him to
have opportunity to obsorve his own standing and progress in the
course it is necessary to have a fair and representative grading
System. Such a system must be made known to the student at the time
he commences the course and changes in the system that could adverse-
1y affect the results achieved by any student must not be made during
the course,

3. General, The course of instruction conducted by this command is
divided into three principal categories; academic, practical, and
suitability and genmeral attitude, Discussion of these categories
will follow in a succeeding paragraph. In general, passing grades
must be maintained by each student in all categories and failures
will be handled in a manner commensurate with the degree of the.
failure, Final aetion involving possible dismissal of any student
from the course of instruction becsuse of failure will be through a
dzcision of the Commanding Officer. Rucommendation for dismissal for
Fudical reasons is a function of the iedical Department, however,
final action here also rests with the Commanding Officer, Students
are encouraged to perform as well as possible in the course and final
standings and class averages will be maintained,

L, Passing Gradss, The minimum passing grade in the course of
instruction at this command is as follows:

a, For any quiz, examination, subject, or ecategory the minimum
passing grade is 708,

b. In the case of awarded re—examinations the minimum passing
grade for the re-examination is 75%. In such a case the subject
grade will be limited to the minimum passing grade of 70% regardless
of the amount sbove the re~examination minimum passing grade achieved,
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USHSUSINST 1540,1
27 January 1958

5. Grade Categoriesi Grade Cutcgorics, subjects, and weights are
as indiecated in enclosure (1), Grades will be maintained by the
Training Depurtment,

a, acadenic = Students will be graded numerically from perfor-
aance in written exauinations. Graded quizzes my be used at the
diserction of the Training Officer, However, the weight of such
quizzes will be included in the overzll weight of the subject or
category as already assigned,

b. Practical - The practical grade is initially rccorded as a
.rltiple involving the meny fuctors that are considered to be in-
dicative of proficiency of performance in the particular practical
work concerned., This multiple is cornverted into a scaled grade at
wie completion of ell practical work required, This grode is, in
“urn, weighted and aversged with the acodemic and attitude grades
as determined.

¢, Suitability and attitude - This grade is & numerical grode
determined at the end of the course or at any time during the course,
if deemed appropriatc by suitable authority, on the basis of Trazin-
ing Department observations of the particular student's suitcbility
tor ultimate assignicnt to diving duty. Thus if an instructor feels
that a student is seriously deficient in or exhibits personality
characteristics which would render him unsuitable for diving duty,
he will advise the Troining Officer immedistely of this situation,
The grade represents meny foctors such as ability to carry out orders,
initiative, adaptability to difficult situations, ability to cooperate
with and get along with fellow students and instructors, and general
ability to perform divers tusks thit may or may not be evaluated in
other cotcegories of the coursc,

4. Failure, Feilures will be hondled as follows:

a, In the case of initial examination failure with a grade of
£0% to 70%, the Training Officer may at his own discretion administer
an appropriate re-excinination in acecordanec with the provisions dis-
cussed in paragraph (7) below,

b. In the casc of initisl examination failurec with a grade
below 60% or in cases where the Training Officer does not elect to
adainister a re-cxamination for a failure of 60% to 70%, the casc
must. be forwarded to the acudemie Board for recomacndation of disposi-
tion to the Commanding Offjcer.

¢, In the case of failure of any re-examination, the individual
will automatically be referred to the academic Board for recomacndation
of disposition to the Commanding Offiecer,

de In the cuse of any student of gquestionable suitability or
attitude stetus, a spot-check grade will be determined and if this
grade falls within the limits as described above for failing ccademic
griades, then appropriate similar action will be taken,
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USNSUSIKST 1540.1
27 Junuary 1958

€ In the casc of quiz fallure, re-axanmination and aeademic
Board action are not required and the failing quiz grade will be
entered as such into the record,

7¢ HRe—examinations, The following procedurc will be followed for
re—exaninations,

@s In cases of awsrded re—exorinations, students will take an
alternate examination of the same type originally adninistered,

bs The re-examination will be conducted on a not-to-interfere
bisis after the student hes hag opportunity to prepore himself,
4urmzlly the preparation period will not exceed three school days,

3. academic Boards The Training Officer will refer failing students
2s described above to the #eadem’. Board for recorriendaotion of dis~
position., The functions of the « . 21uunie Board arc discussed in
reference (a),

Cs Re HINiiaN

DLSTRIBUTION:
List &, B, D,

#UTHENTICATED:

W, He Ha: ILTON, JR.,
Lieutenant, U. S, Navy
“xecutive Officer
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CaTGORY GuuuDING SYSTZEM oT U/WSS

C..T_GORY TYPu OF GHaDZ TOTaL a8 Z OF FINAL GHaDi

#CaDilICs

Hedieal Test n (1r of W)
Demolition Test n (& of N)
Final Test n (3 of N)
Totals N 33 1/3%
Ht.CTICAL:

500 Surfacc None

Y50  Surface m

1290 Surface m

50 Scott lione

750  Scott m

100" Scott m

750  AqQua I

3000 xqua n

1500  agua n

750 R/S ayua n

750 R/S Surface 1

750 ' Northill n

1000 Northill I

1100 Pipe None

500 Surface Night m

1000 Surface Night 1

500 Scuba Night 1n

1000 Scubz Night G

Total: i 33 1/3%

Suitability und attitude:

nutitude, cooperation,
How student performs,
e, 5 33 1/3%

100

Remarkst n - nuaserical grade as a percentzge of N

N = nunerical grade

n = multiple which consists of total time of surface swims, or
total time plus air consuaption of SCUB~ swims

# - total of m's; final swim mark is computed from M through the
use of & key which is set up on & curve

S - subjective numerical grade of class proctor, training officer,
and ingtructors

ZNCLOSUKRE (1)
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Estimated cost and savings brought about because of the Coast Guard'’s Diving Program (1956-1960):

ERcLosURE (1)
AIUAL DIVIRG STATISTICS

'PaU, ALAMEDA 12th COAST GUARD DIST. 06 CUITERS
Cost to Date  Sevings Cost o
Date Savings co;t m]t’o Date Savings e et
"1956
4th Qiv.  $865.00  $133,20 | 4th Qir. $50,00 4th Qtr. $50.00
1957
1ot Qur. $289.00 $ 11.20 | 1st Qtr. $ 200,00
2nd ﬁ $185,00 ¢ ©.50 | 20d qQtr. $§ 100.00 2
3rd Qtr. $150.00 § 33.00 3rd Qtr. a
4bh Qtr. 18,00 27.65 | 4th Qtr. 566,00
Totals  §1,442.00 § 80.35 2 ss&ﬂ -00 §50.00
ol s e i e e o= 19:3 —r= ‘ W m
m L] mtm ‘ 29-75 m w. ””-m m m. L
2nd &“é :'ms.oo $ 43.40 | 2vd Qtr. $325.00 2nd Qtr. $ 13:;.33
m Qh'. m’om ‘ 40- M Qtr. ﬁ35-00 m WO ’1 .w
4th Qtr. $800,00  § 64.08 | Ath qtr. $000.00 4th Qtre $1,050.
Totals §2,945.00 $277.33 $1,310.00 :1!3_65.00
15t Qtr. $1,090.00 % 36462 { 1st Gir. $332.50 15t Qtr. .
me fms tin | MBS = R
e § A0 bos | ithqw. fooo 4th Qtr. $100,00
Totals 107,80 722 582,50 §750.00
1960
m (] . w-w ‘ ”nes m w. ' mm m Qtrq ‘ m.m x
2ud 2?.- : 755,00 $ 33:40 | 20d Qtr. $2,054.80 2nd qtr. $ sso.g
Jvd Qtr. § 993.00 $ 96,06 | 3rd Qtr. $ 4£75.00 { 3 qtr. § gg.w
4th Qtr.  $1,390.00 $ 36.40 4th gtre $ 250,00 4th Qtr- 3 o

W
COMPILATION (1956 through 1960)

HUMBRR OF DIVES: 204
ESTIMATED SAVINGS:

$25,295.50

COST TO CCGD12 FOR SUITS AWD EQUIFPMENT: §2,274.47

COST TO COTP FOR AIR AND UPEEEP:

$696,61
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Letter of Commendation:
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