ES 8“‘\
ﬁ\ 0‘1&;\\‘

Q
A
\

C 7 \ 7 .J \
vw ’,
X Q)

Force Readiness Command

Strategic Plan



R RN




Admiral’s Message

"

It is my great honor to serve as the Force Readiness Com- x X *
mander. Our Mission is critical: to “Prepare the Coast
Guard Workforce.” We do this by developing useful Tac- X
tics, Techniques and Procedures, providing relevant training
and quality assessments, and facilitating the exercise of ou
many required contingency plans.

We have accomplished a lot since our establi
still do more. In developing this strategic
Leadership Team focused not only on be
Coast Guard workforce to be read

today and tomorrow, but in bein

ing our resources as well as in

FORCECOM workforce.

This strategic plan
tion and its three




FORCECOM

MISSION




Goal @
(HPC) Model

. Develop a process to maximize input of informa-
tion into the HPC and analysis of this informa-
tion.

Support HPC indoctrination by championing the
creation of several training modules that will
provide knowledge of: (1) Human Performance
Technology Principles, (2) FORCECOM’s HPC,
and (3) How training happens in the Coast
Guard.

Improve C4&IT systems and leverage emerging
technology to enhance workforce readiness.

. Publish and implement the first FORCECOM
Strategic Communications Plan.

l.

2.

Incorporate Human Performance Cycle

FORCECOM has a system that: Accelerates clo-
sure of human performance gaps; increases syn-
ergy — i.e., eliminates redundancy — in HPC ac-
tivities; provides a service-wide common operat-
ing picture of readiness, diagnoses and interven-
tions (planned, in progress and completed).

FORCECOM has updated HPC imagery and
terms that accurately represent: the flow of work
and information among human performance im-
provement functions, relationships among FOR-
CECOM and non-FORCECOM entities involved
in human performance improvement. FORCE-
COM personnel have additional training tools to
make them more effective in their jobs.

FORCECOM has implemented a DHS wide
Learning Management System to enable to Coast
Guard to capture, create, manage and share
knowledge to improve workforce productivity,
accelerate critical business processes, and drive
organizational performance. The system central-
izes and automates the entire learning manage-
ment process, eliminating the need for stand-
alone systems, making the administration of en-
terprise learning and development both effective
and efficient.

Customer and FORCECOM staffs are knowl-
edgeable of FORCECOM’s mission and business
lines so that we can better prepare Coast Guard
operational and mission support personnel.

Preparing the Workforce...
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OBIJECTIVES:

. Design optimal FORCECOM organization.

. Complete AFC3X review and implement recom-
mendations of the AFC-56 study.

. Formally establish FORCECOM Resources |
Board.

. Develop and implement the Advan
Procedures Guide. ,

. Develop a C-School priori

DESIRED OUTCOMES:
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OBIJECTIVES:

. Design programmatic alignment, development

and staffing to establish an Afloat Training Or-

ganization (ATO).

Differentiate between audit, compliance, evalua-

tion, inspection, observation, standardization
training and other similar terms and then st
how to best leverage each entity’s streng
prove the efficiency and effectiveness

a Coast Guard integrated internal

tem.

. Implement recommend

Operations (RFO)

DESIRED OUTCOMES:
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OBJECTIVES:

Develop a process to recognize our military and
civilian workforces.

Ensure a culture of respect and inclusion
throughout the FORCECOM enterprise.

Serve as leaders in the Coast Guard’s comr
ment to eliminate sexual assault from c

Develop a FORCECOM Career

DESIRED OUTCOMES:
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http://www.uscg.mil/forcecom/
https://cgportal2.uscg.mil/units/forcecom/SitePages/Home.aspx

