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MEMORANDUM

	From:
	J.K. Davidson, CAPT
USCGC Morgenthau (WHEC-722)
	
	


	To:
	COMDT (CG-12B)

	Thru:
	

	Subj:
	LTJG MASON NOMINATION FOR THE 2016 CAPT STRATTON WOMEN'S LEADERSHIP AWARD


	Ref:
	(a) ALCOAST 033/16


1. In accordance with reference (a), I am nominating LTJG Katheline Manson for the 2016 CAPT Stratton Women’s Leadership Award.

2. LTJG Mason is currently assigned as the Operations Officer onboard USCGC Morgenthau.  LTJG Mason is responsible for all voyage planning and underway vessel operations.  As the Senior Watch Officer, LTJG Mason is responsible for qualifications of all bridge personnel in ten watch standing positions as well as managing a day-to-day watch schedule.
3. Recognizing the strain put on watchstanders during the summer PCS rotation, LTJG Mason partnered with other local units to create a series of classes for newly reported personnel, who were required to obtain qualifications and others who were simply interested in earning damage control, engineering, and bridge qualifications.  Creating a comprehensive curriculum, coordinating over fifty facilitators and over eighty students from seven units, LTJG Mason’s training program made a tremendous impact on several units on Coast Guard Island.  Under her guidance all personnel involved received standardized training and earned qualifications one or more of the following; Basic and Advanced Damage Control, Repair Party Leader, Locker Leader, Inport JOOD, Inport OOD and Inport EOW allowing for faster integration into qualified watch standing with broader access to subject matter experts and mentors.  

4. As a trusted conduit to the command LTJG Mason identified the lack of available qualified childcare, particularly for junior personnel in the crew.  Joining with the local Coast Guard Family Association, District Work Life Staff, and the Ombudsman, she recruited two spouses and facilitated their certification to provide safe, affordable child care in their homes; a service several Coast Guard families not only from USCGC Morgenthau currently benefit from.
5. A cornerstone of great leadership is the ability to create and mold a diverse workforce into an effective team.  In that spirit LTJG Mason’s recruiting and outreach efforts have been exemplary and promoted the Coast Guard to areas that have not historically been seen.  LTJG Mason partnered with the Oakland Military Academy’s Athletic Director to create a women’s rugby team, and volunteer as head coach.  Although not a varsity sport, the club team has received positive attention from the school with a team of 26 women, finishing their first season with a record of 3-4.  In order to ensure continuity of the program LTJG Mason has already identified a new head coach from outside the Coast Guard to take over when she departs.  
6. LTJG Mason receives my highest recommendation for the 2016 CAPT Stratton Women’s Leadership Award.  I directly attribute her hard work and leadership not only to the unit but to the impressive accomplishments of those under her command.  During her tenure she has transformed the Wardroom into a place of innovation, guidance and mentorship.  She is an outstanding officer with exceptional leadership and interpersonal skills, and her inspirational leadership has left an indelible mark on the Coast Guard family in this tight knit community and served as a super role model for her peers and subordinates.
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