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Coast Guard Diversity

The Coast Guard Diversity Strategic Plan (DSP)
Author(s): CG-12B, Commandant

The DSP outlines our strategic vision, goals, objectives, and performance measurements for diversity in the Coast Guard workforce.  Perfect for you if you would like to research the Coast Guard’s diversity initiatives from a strategic perspective.  Available on the Diversity website (www.uscg.mil/diversity)

USCG Diversity Management Handbook

Author(s): CG-12B

A reference for Coast Guard diversity information and an overall guide to Coast Guard diversity initiatives.  Perfect for you if you are curious about the reasoning behind specific diversity initiatives, if you are managing diversity at your workplace, or if you need clarification on workplace diversity issues that affect workforce retention.  Available on the Diversity website (www.uscg.mil/diversity)

The Value of Diversity: Recognizing Diversity as a Mission Readiness Issue

Author(s): CG-12B

An informational brochure that outlines the CG Diversity Policy Statement, the purpose of diversity, leadership actions to promote diversity, the difference between Equal Employment Opportunity and diversity, special emphasis programs, the Academy Admissions Partner Program, the Compass Outreach Program, the value of mentoring, and the importance of affinity groups.  Perfect for you if you are wondering how you can help.
Teaching Diversity (Spreading the Word)

The Managing Diversity Survival Guide

Author(s): Gardenswartz & Rowe

Provides everything you need to conduct diversity training such as handouts, activities, and easy-to-understand answers to tough diversity questions.

50 Activities for Diversity Training

Author(s): Lambert & Amherst

Training activities to teach people to learn about their differences and accept people of all types.

Understanding Each Other (What Makes Us Tick?)

The Loudest Duck

Author(s): Laura A. Liswood

The Loudest Duck dives into the many aspects of diversity in the workplace. Through practical stories, cultural anecdotes and personal experiences, Laura Liswood explains how to ensure a fair and level playing field for anyone working his or her way up the ladder in this new corporate world order. Non-dominant groups - women, minorities, short people, just to name a few - face an uphill battle when it comes to reaching the top levels in leadership. Liswood discusses some of the reasons for the challenges encountered by historically underrepresented groups and suggests ways to overcome those obstacles by going beyond usual ideas about diversity.

The tools, frameworks and parables in the book aim to offer a new vision, a new level of awareness, a new understanding of diversity. If the loudest duck in China gets shot, but the squeaky wheel in the U.S. gets the grease, there must be a way for the two different approaches to be appreciated and not unconsciously judged, especially as globalization continues to 'shrink' our world. This book details why those differences should be made conscious and why awareness of such issues should be embraced and harnessed to the benefit of all in order to create a workplace where no one is subtly advantaged or disadvantaged because of their diversity.

When Generations Collide

Author(s): Lancaster & Stillman

Explains the differences between the generations in order to create a better work environment.

Strangers to These Shores

Author(s): Parillo, Vincent

Deals with the sociology of race and ethnicity in the US. This book is an excellent introduction to America's complex social issues.

7 Kinds of Smart

Author(s): Armstrong, Thomas

Discusses the different types of intelligences people possess (i.e. people-smart & music-smart). This book provides help to determine your strong types of smart and how to develop your weaker ones.

Native American Testimony

Author(s): Deloria, Vine

Chronicle of Native American - White relations throughout history from the perspective of the Native Americans.

Proversity: Getting Past Face Value and Finding the Soul of People

Author(s): Graham, Lawrence Otis

Proversity - Progressive Diversity, which means rather than look at someone's differences, determine their similarities and strengths. This book is in a business novel format following a manager as he overcomes his biases. 

The Jews of Prime Time

Author(s): Zurawick, David

An easy-to-read analysis of the portrayal of Jews in Prime Time television from the 1940s to present day.

Workforce 2020: Work and Workers in the 21st Century

Author(s): Richard Judy and Carol D'Amico

Workforce 2020 is the sequel to Workforce 2000, a book on the American workforce which has been enormously popular and influential since its release in the late 1980s. Since its release, personal computers and digital technology have remade the workplace, the diversity industry was spawned, new data and new jobs became available, and the need for region-specific information became obvious. Workforce 2020 answers such questions as, "How will companies need to adapt to an aging workforce? How will growing trends such as telecommuting, temporary staffing, and employee leasing affect the workplace? Which industries and jobs will be most affected by technological advancement? How prepared are the new entrants to the workforce for the jobs of the twenty-first century? This sequel also counters serious misunderstandings about the future of our economy. Popular myths about the disappearance of manufacturing jobs, jobs lost to technology, decreasing wages, the shrinking middle class, negative impact of global trade, etc., are generating wrong-headed and counterproductive solutions. Workforce 2020 argues for solutions that can create the most competitive workforce and economy in the world.

Implementing Diversity (Making it work)

Implementing Diversity

Author(s): Loden, Marilyn

A guide on how to successfully implement diversity in an organization.

White Men, Women and Minorities

Author(s): Ipsaro, Anthony

Explores the role of white men in today's expansion of diversity awareness and encourages their inclusion.

Mentoring and Diversity

Author(s): Clutterback & Ragins

As the title states, this book deals with mentoring and diversity issues. It focuses on "diverse mentoring relationships with a global perspective" and includes case studies for guidance.

Back Off

Author(s): Langelin, Martha

Provides real life examples and strategies on how to successfully stop sexual harassment and harassers.

The Diversity Scorecard

Author(s): Hubbard, Edward

Helps organizations determine the effectiveness of their diversity programs.

Re-Imagine

Author(s): Tom Peters

Deals with the changes in business climate and how to overcome the traditional business atmosphere.

Good to Great

Author(s): Jim Collins

This book addresses a single question: Can a good company become a great company, and if so, how?  Based on a five year research project comparing teams that made a leap to those that did not, Good to Great shows that greatness is not primarily a function of circumstance; but largely a matter of conscious choice and discipline. This book discusses concepts like Level 5 Leadership, First Who (first get the right people on the bus, then figure out where to drive it), and the Flywheel.

Building a House for Diversity

Author(s): Thomas, Roosevelt

Utilizing a fable of a friendship between a giraffe and elephant, Thomas illustrates the difficult issues regarding diversity. This book includes points of view from all sides and stories such as Phil Jackson's experience as coach of the Chicago Bulls.

Beyond Race and Gender

Author(s): Thomas, Roosevelt

Explores people's similarities and differences (race, gender, lifestyle, beliefs, etc) and how to help managers overcome diversity challenges to create a productive unit.

Managing Diversity

Author(s): Lobel, Sharon A.

Looks at redefining the workplace and provides details on how to modify human resource functions to support diversity.

Managing Diversity: A Complete Desk Reference and Planning Guide

Author(s): Gardenswartz & Rowe

A guide on solving workplace diversity challenges including: recruiting, mentoring, and retaining diverse employees.

The Diversity Factor: The Competitive Advantage of a Changing Workforce

Author(s): Cross & White

A collection of articles written by managers in the field who were able to enact cultural change and provide suggestions to those beginning to deal with diversity issues.

Developing Competency to Manage Diversity

Author(s): Cox, Taylor

Includes case studies, academic views, and behavior-changing activities to help managers successfully manage a diverse workforce.

Successful Diversity Management Initiatives

Author(s): Arrendondo, Patricia

Presents the specific phases and steps to help plan, direct, and manage strategic organizational development, and serves as a developmental model for diversity-related change.

Generations at Work: Managing the Clash of the Veterans, Boomers, Xers, and Nexters in Your Workplace

Author(s): Zemke, Raines, Filipczak

This book provides advice on creating harmony among the various generations in the workplace.

Harvard Business Review on Managing Diversity

Author(s): Various Contributors

A compilation of articles discussing diversity, which includes case studies and practical guidance for managers.

Real People, Real Experiences (From the First Person)

Lincoln on Leadership

Author(s): Phillips, Donald

Explores President Abraham Lincoln's leadership strategies on a variety of issues.

Madame Secretary

Author(s): Byman, Jeremy

The story of the first female Secretary of State Madeleine Albright.

The Other Face of America

Author(s): Ramos, Jorge

A compilation of experiences of Hispanics in the US, which includes the experiences of Jeb Bush's son George P. Bush.

Reading Lolita in Tehran

Author(s): Nafrisi, Azar

A memoir of the author's experiences during the cultural revolution in Iran in the 1980s. Originally a teacher in Tehran, she's forced to leave her job for refusing to wear a veil. She and a few of her women students meet in secret to read and discuss the illegal works of Jane Austen, F. Scott Fitzgerald, and Nabokov until her flight to the US in 1997.

Hurricane: The Miraculous Journey of Rubin Carter

Author(s): Hirsch, James S

The story of Rubin "Hurricane" Carter who was wrongly sent to prison for murder. On his path to freedom, he struggles with one road block after another while not allowing bitterness to overwhelm him.

Oasis of Dreams

Author(s): Feuerverger, Grace

An account of a village where Israelis and Palestinians live harmoniously side by side without losing their respective cultures. The author studies the social and psychological dimensions in making this peace possible.

Fiction Reading (Just for Fun)

Bluest Eyes

Author(s): Morrison, Toni

The story of a black girl in the 1940s whose harsh life leads to self loathing and the wish of being a white girl.

Peony

Author(s): Buck, Pearl S.

A tale of a Chinese bondmaid, Peony, who works for a Jewish-Chinese family. The story illustrates her impossible love for her master's son and the struggle of Jews trying to maintain their identity in China. The story is based on real events in China a century ago.

Diversity in the Future (Looking Ahead)

The World is Flat

Author(s): Friedman, Thomas L.

Globalization and the interconnectedness of the world have created a flat earth. This book looks to the future on skills needed to compete in the workforce, increased communication, and the shift of economic dominance from west to east.

Workforce 2020: Work and Workers in the 21st Century

Author(s): Judy & D'Amico

Describe the future workforce with regard to age, ethnicity, gender, skill sets, and earning potential along with what corporations will need in the future. 

Diversity For Kids (Changing our culture with our youth)

Dora the Explorer

A show on Nickelodeon that follows the adventures of Dora, a young Latina, as she works to help her friends find missing items or solve problems.

The Backyardigans

The show is an animated musical-adventure series aimed at children between the ages of 2 and 5. In each episode, the show's five friends -- Pablo, Tyrone, Uniqua, Tasha, and Austin -- rely on their vivid imaginations to transform their backyard into completely different worlds, in which they experience new adventures.
The Worldwide Web (For a Little Variety)

Military, Air Force Diversity Issues

Author(s): Air War College, U.S. Air Force

Address: http://www.au.af.mil/au/awc/awcgate/awc-dvrs.htm
This website provides studies, links, and regulations on diversity in all the military services such as women in combat. It’s an excellent resource for civilian and military personnel alike.

Defense Equal Opportunity Management Institute (DEOMI)

Address: www.DEOMI.org
“DEOMI will assist its customers in optimizing their mission readiness and capabilities by promoting human dignity through equity education, diversity, cultural competency, research and consultation worldwide.”  A valuable source of diversity training and resources, DEOMI offers numerous free trainings and presentations to help organizations manage their talent and improve workplace climate.

DEOMI Library Resources

Address: http://www.deomi.org/LibraryResources/LibraryResources.cfm
The Thin Pink Line

http://thethinpinkline.com/
Author(s): Dr. Lois P. Frankel; Carol Frohlinger, JD; Valerie Coleman Morris; Lindsay Pollak

A blog on women’s issues including life balance, professional development, medical issues, and other topics.

Recommended Movies

Rescue Men: The Story of the Pea Island Surfmen

http://www.rescuemenfilm.com/
On the night of October 11, 1896 in hurricane force winds, one crew known as the Pea Island Surfmen accomplished the impossible. Led by Keeper Richard Etheridge, this historic all black crew etched themselves into history rescuing stranded sailors whose ships had succumbed to the harsh Atlantic. Rescue Men is the story of the men that manned the Pea Island Life-Saving Station on the Outer Banks of North Carolina. Due to the heroics and accomplishments of these brave men and others like them in the U.S. Life-Saving Service, we now have what is called “The United States Coast Guard.” To order, see link on the Diversity website (www.uscg.mil/diversity). 

Crash

Crash is a 2004 drama film co-written, produced, and directed by Paul Haggis. The film is about racial and social tensions in Los Angeles. A self-described "passion piece" for Haggis, Crash was inspired by a real life incident in which his Porsche was carjacked outside a video store on Wilshire Boulevard in 1991.[1] It won three Oscars for Best Picture, Best Original Screenplay and Best Editing of 2005 at the 78th Academy Awards.

Freedom Writers
http://www.freedomwriters.com/
The storyline of the movie takes place between 1992-1995, beginning with scenes from the 1992 Los Angeles Riots. Hilary Swank stars as a teacher, Erin Gruwell, dropped into a school where a new integration program puts students of all backgrounds and races in classes together.  Gruwell begins to teach them about Anne Frank, the Holocaust and discrimination, and encourages them to create diaries, in which they talk about their experiences. Now, telling their own stories, and hearing the stories of others, a group of supposedly "unteachable" teens will discover the power of tolerance, reclaim their shattered lives, and change their world.

Iron Jawed Angels

Recounts a key chapter in U.S. history: the struggle of suffragists who fought for the passage of the 19th Amendment. Focusing on the two defiant women, Alice Paul (Hilary Swank) and Lucy Burns (Frances O'Connor), the film shows how these activists broke from the mainstream women's-rights movement and created a more radical wing, daring to push the boundaries of political protest to secure women's voting rights in 1920.  In a country dominated by chauvinism, this is no easy fight, as the women and their volunteers clash with older, conservative activists, particularly Carrie Chapman Catt (Angelica Huston). They also battle public opinion in a tumultuous time of war, not to mention the most powerful men in the country, including President Woodrow Wilson (Bob Gunton). 

Glory

Based on the letters of Colonel Robert G. Shaw. Shaw was an officer in the Federal Army during the American Civil War who volunteered to lead the first company of black soldiers. Shaw was forced to deal with the prejudices of both the enemy (who had orders to kill commanding officers of blacks), and of his own fellow officers.

The Blind Side

Based on the true story of Leigh Anne and Sean Tuohy who take in a homeless teenage African-American boy, Michael "Big Mike" Oher. Michael has no idea who is father is and his mother is a crack head. Michael has had little formal education and few skills to help him learn. Leigh Anne soon takes charge however, as is her nature, ensuring that the young man has every opportunity to succeed. When he expresses an interest in football, she goes all out to help him, including giving the coach a few ideas on how best to use Michael's skills. They not only provide him with a loving home, but hire a tutor to help him improve his grades to the point where he would qualify for an NCAA Division I athletic scholarship. Michael Oher was the first-round pick of the Baltimore Ravens in the 2009 NFL draft.

Remember the Titans

Suburban Virginia schools had been segregated for generations. One Black and one White high school are closed and the students sent to T.C. Williams High School under federal mandate to integrate. The year is seen through the eyes of the football team where the man hired to coach the predominantly African-American school is made head coach over the highly successful white coach. Based on actual events, the team becomes the unifying symbol for the community as the football players and their families learn to depend on each other.

