Management Action Directive

	Tasker Name
	Management Action Directive to minimize printing and distribution of reports and documents that can be sent electronically or posted online. 

	Tracking Number
	IQ 823261

	Lead Component
	MGMT

	Required Participation
	All Components

	Product
	Name and position title of senior accountable official who, in addition to the Component Head, will ensure that all printing and report distribution policies and taskers described herein and forthcoming will be adhered to and executed immediately.

The desired end result is the conservation of resources by producing and distributing DHS reports and information as cost effectively as possible through electronic means (e-mail, posting online, etc.) whenever legally permissible. For all documents that require hard copies by regulation, statute, or collective bargaining agreement, or when it is in the Government’s best interest, Components shall use the Government Printing Office.



	Scope
	This Management Action Directive executes the Action Directive the Secretary issued on February 13, 2009, and serves to advance the Secretary’s Efficiency Review Initiative.  All aspects of the Management Action Directive are designed to carry out the intent of the Secretary to create a leaner, stronger, more transparent Department that uses taxpayer dollars as efficiently as possible.

Components will implement the following report printing and distribution guidance:

· Components will appoint a Senior Accountable Official, who in addition to the Component Head, will ensure that all report printing and distribution policies and taskers described herein and forthcoming will be adhered to and executed immediately. 
· In addition, Components will be invited to appoint a representative for this initiative to actively participate in the Working Group and represent the Component on all matters related to report printing, publication and distribution. 
· Effective immediately, all new reports/publications will be published and distributed only through electronic means, rather than commercially printed (including using the Government Printing Office), unless printing is required by regulation, statute, collective bargaining agreement, or is in the Government’s best interest and documented and approved by the Component Head.  Reports include documents formatted for the purpose of publication including material for conferences, strategic plans, Congressional reports, etc.

  

· Effective immediately, if printing is required by regulation, statute, collective bargaining agreement, or is in the Government’s best interest, the Government Printing Office (GPO) will be used to print reports unless another printer is less costly.  This must be documented and maintained by the component printing officer.

· Posting material on the DHS Intranet and/or the Internet will be the preferred method of publication for materials with a wide audience. 
· Providing material on electronic storage media will be the preferred method for materials with a targeted audience, such as attachments to a Congressional response, Government Accountability Office audit, or Inspector General requests. 
· Before terminating any existing DHS printing or copying contracts/purchase card orders, Components must conduct an internal cost analysis to determine the most cost effective means of meeting the requirements set forth by this directive. 
· Component Heads, in addition to the named Senior Accountable Official, will be accountable for ensuring all reporting is being distributed through the electronic media versus hard copy to minimize costs to the greatest extent possible.  They will also be accountable for ensuring any printing or copying services are procured through GPO.  
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