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SUBJ:  LEADERSHIP DEVELOPMENT REQUIREMENTS FOR ENLISTED ADVANCEMENT

A. Enlisted Accessions, Evaluations, and Advancements Manual, COMDTINST M1000.2 (series)

B. Command Senior Enlisted Leader (CSEL) Program, COMDTINST 1306.1 (series)

1. This ALCOAST announces changes to REF A, and promulgates the enlisted leadership development 

continuum courses required at specific points in an enlisted member’s career in order to advance

to the next higher pay grade. The information provided herein applies only to the active duty 

workforce. Reserve requirements will be addressed in future communications.  REF A will be 

updated to reflect these changes to policy, which will be incorporated within the next year.

2. Discussion:  The Master Chief Petty Officer of the Coast Guard (MCPOCG), The Office of Leadership, 

COMDT (CG-12C), Force Readiness Command (FORCECOM), and the Leadership Development Center (LDC) 

have partnered to implement a shared vision for a robust enlisted leadership continuum that 

requires formal, standardized leadership development training at critical transition points in 

enlisted careers.  This vision directly aligns with Strategic Priority 3, Meet People Needs, 

of the Human Capital Strategy and embodies the guiding principles of Duty to People and Commitment

to Excellence which are detailed in the Commandant’s Direction.

3. Background:  Currently, an enlisted member can advance to Chief Petty Officer (E-7) after only 

completing one leadership development course, Leadership and Management School (LAMS). Furthermore, 

the member can continue to serve and advance to Master Chief Petty Officer (E-9) having only 

completed one additional leadership course, the Chief Petty Officer Academy (CPOACAD).  While our 

current system has adequately met the needs of the service, our future enlisted leaders deserve 

and demand an advancement system that will better prepare them to fulfill their expanded and ever 

widening roles in the areas of leadership and management and provide them the necessary skill 

sets to effectively drive the organization for years to come. 

4. Action: Effective with the May 2016 Service Wide Exam (SWE) competition, the following courses 

are required to be completed to be eligible to advance to the next higher pay grade.

   A. Advancement to Petty Officer Third Class (E-4):


1. Required Course:  Apprentice Leadership Program (ALP)


2. Course Code:  502203 

   B. Advancement to Petty Officer First Class (E-6):


1. Required Course:  Leadership and Management School (LAMS)


2. Course Code:  340720


3. Authorized Substitute Course: Air Force Noncommissioned Officer Academy (AFNCOA), 

           Course Code 501358 and Airman Leadership School (ALS), Course Code 502104.

   C. Advancement to Chief Petty Officer (E-7):


1. Required Course:  Chief Petty Officer Academy (CPOACAD)


2. Course Code:  230442 


3. Commencing with the May 2016 SWE advancement eligibility list, active duty members 


   above the cutoff for E-7 will have priority for quota assignment. These members will 


   be automatically slated for FY-17 convenings based on the member’s position above the 


   cut on the advancement eligibility list. 

        4. COMDT (CG-12C) will manage slating and will coordinate entry of electronic training 


   requests (ETR) into Direct Access (DA) with TQC. 

   D. Advancement to Master Chief Petty Officer (E-9):


1. Required Course:  Senior Enlisted Leadership Course (SELC)


2. Course Code:  501799


3. Commencing with the May 2016 SWE advancement eligibility list, active duty members 


   above the cutoff for E-9 will have priority for quota assignment. These members will be 


   automatically slated for FY-17 convenings based on the member’s position above the cut 


   on the advancement eligibility list.  


4. COMDT (CG-12C) will manage slating and will coordinate entry of electronic training 


   requests (ETR) into Direct Access (DA) with TQC.                         

5. Legacy Chiefs: Enlisted personnel that have advanced to E-7, E-8, and E-9 prior to the May 2016 

service wide exam competition are considered Legacy Chiefs. Though these members have already 

advanced, they are required to complete their respective continuum courses if they intend to pursue 

certain career paths or positions of increased responsibility. 

   A. CPOACAD completion remains an eligibility requirement to compete for advancement to Senior 

      Chief Petty Officer (E-8).

   B. SELC attendance is a requisite of the Command Senior Enlisted Leadership (CSEL) Program 

      and is a factor for determining suitability for E-9 special assignment positions as outlined 

      in REF B. 

   C. Quota availability for these courses may be limited as members above the service wide cutoff

      have priority. Legacy Chiefs will be rank ordered by date of rank, most junior at the top, 

      most senior at the bottom, and will be offered quotas as they become available. As an 

      alternative, Legacy Chiefs may apply to attend the authorized DOD courses as available. 

6. Requests for waiver and deferral: COMDT (CG-12C) is the Program Manager for the enlisted 

leadership continuum and is single point of contact for all CPOACAD and SELC requests for waivers 

from advancement policy and deferral of course attendance. These situations warrant special 

consideration and will be reviewed on a case-by-case basis. Waiver and deferral requests to COMDT 

(CG-12C) shall be routed through the member’s first Flag Officer and Gold Badge Command Master Chief.  

Additional information regarding the procedural process can be found in the listing of frequently 

asked questions. 

7. Information about the enlisted leadership continuum courses can be located at the following 

locations: 

   A. COMDT (CG-12C) website: http://www.uscg.mil/leadership/default.asp

   B. LDC portal site: https://cg.portal.uscg.mil/communities/leadership-development/SitePages/

      Home.aspx 

   C. TQC portal site: https://cg.portal.uscg.mil/units/forcecom/tqc/Pages/Home.aspx 

8. A listing of frequently asked questions is available at the following locations:

   A. COMDT (CG-12C) website: http://www.uscg.mil/leadership/courses/military_cpoa.asp 

   B. COMDT (CG-1331) website: http://www.uscg.mil/hq/cg1/cg133/PolicyStandards/default.asp  

9. For additional information or questions, contact MCPO Brian Sorensen, Office of Leadership, 

COMDT (CG-12C) at (202) 475-5511 or via email at Brian.J.Sorensen@uscg.mil. 

10. Released by RADM C.B. Thomas, Assistant Commandant for Human Resources, and MCPOCG

S.W. Cantrell, Master Chief Petty Officer of the Coast Guard.

11. Internet released authorized.

