USCGC ALBACORE Command Philosophy

Our Service's Core Values: Honor, Respect, and Devotion to Duty guide us both in our
personal and professional lives. Similarly we live by the Commandant of the Coast
Guard’s guiding principles: Service to Nation, Duty to People, and Commitment to
Excellence.

On ALBACORE 1 expect every crew member to embody the core values and Admiral
Zukunft's direction. The following principles help prioritize our leaders' guidance and
apply them to our goals and efforts:

Safety - Our top priority is ALWAYS safety of personnel and property, both Coast
Guard and civilian. We have the tools necessary to evaluate the hazards that come with
our chosen profession; through proper training and open communication we will not put
ourselves in a situation involving undue risk. Every crew member has a voice, if you
have a safety concern make it known.

Teamwork - We work with a wide variety of people; Coast Guard men and women, the
Department of Defense, and numerous other government agencies. All of these personnel
are our teammates and deserve respect. It is imperative to form bonds with the people you
work with. We cannot succeed as individuals. We must become a team to excel on a day
to day basis. This applies at work and at home. Our personal struggles affect our
performance at work, due to the perils of sea service, we need to rely on our shipmates to
help us overcome these struggles and get our minds back in the game. We are a team, on
and off duty.

Mission Execution - Our goal is to execute our missions to serve the people of the
United States of America. We do this every day. Mission execution starts with
outstanding materiel condition, an operable machinery plant, and training. Without a
solid foundation we cannot excel at any of our missions, primarily search and rescue. As
the search and rescue standby vessel we are expected to be able to perform our duties
quickly and efficiently, our ship and personnel must be prepared to do so.
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