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Transboundary Incident Management & Communications Workshop
May 15-16, 2007
Holiday Inn by the Bay
Portland, Maine
May 15, 2007
	0800-0830
	Welcome to Maine and the CANUSLANT
Transboundary Incident Management & Communications Workshop
Purpose of Workshop
	Barbara Parker, Maine DEP
CAPT Mark Landry, USCG D1

Mr. Joe LeClair, CCG Maritimes
CAPT Steve Garrity, USCG SNNE
Mr. Joe LeClair, CCG Maritimes

	AM
	Command Structure Background 
and Case Studies 
	Main conference room



	AM
	Concurrent breakout room availability for communications specialists

	0830-0850
	Current Atlantic Geographic Annex:

Command options, origins, and issues.
	Mr. Scott Lundgren, USCG D1

	0850-0935
	U.S. National Incident Management System (NIMS) Incident Command System (ICS)
	LCDR Matt McCann 

	0935-1020
	Canadian Response Management System
	Mr. Richard Ward 

	1020-1040
	Break
	

	1040-1100
	Environmental input into response structures, SSC, REET, JEERT, and JES
	Mr. Stephen Lehmann, NOAA

Mr. Roger Percy, EC

	1100-1130
	CANUSLAK 2006
	CAPT Scott Ferguson, 
USCG Sector Buffalo

	1130-1145
	Identify workgroup process, products, and workgroup assignments
	CDR Wyman Briggs, USCG D1
Mr. Ryan Green, CCG St. John, NB

	1145-1315
	Lunch 

	


	PM
	Facilitated Workgroups


	1315-1445
	Facilitated Breakout Sessions based on assigned groupings:
PURPOSE:  Based on the assumption that two command and control options are to be evaluated in light of different situations, each session will use a T Diagram to capture strengths and weaknesses (Pros/Cons) of each option.

DESIRED OUTCOME:  A determination of which option is best used in which situation(s) and where that option falls short. 



	1445-1500 
	Break


	1500-1515

	Common session--Each group report out on results of facilitated sessions.  
Each table will have forms for comments by community type.


	1515-1600 


	Multiple Facilitated Breakout Sessions based on interest in each option:

PURPOSE:  Based on results of previous sessions grouped into deficiencies by Option, participants will address those deficiencies to develop approaches to improving the option of most interest to them, even to the extent of developing a modified option.

DESIRED OUTCOME:  A list of approaches/steps to be taken to improve command and control option(s) most effective for Canadian/US response to border incidents.



	1600-1630

	Common session—Each group report out on results of facilitated sessions.  (5 min each group)   

	Spokesperson selected by group

	
	
	

	Evening
	Coast Guards to digest/synthesize, and produce comment sheet on the proposed options.  A rep from each breakout group welcome to attend as well.


May 16, 2007

	0800-0820
	Presentation of synthesized command options, distribution of papers for comment
	CDR Wyman Briggs, USCG D1
Mr. Ryan Green, CCG St. John

	AM
	Communication Tools Background 


	

	0830-0900
	Making contingency communications work
	Mr. Matthew Carty, USCG D1

	0900-0930
	Trunk Mobile Radio (Canada)

	Mr. Scott Hawkes, Transport & Public Works Field Communications, N.S.

Mr. Terry Canning, Emergency Communications Coordinator, N.S.

	0930-1000
	800MHz (Maine)
	Chief Fred LaMontagne, 
Portland Fire Department

	1000-1030
	Break
	

	1030-1100
	SMART system with Environment Canada EMap
	Mr, George Long, 
Environment Canada

	1100-1130
	WebEOC (Emergency Operations Center)
	Mr. Jim Hall, FEMA Region 1

	1130-1145
	Identify workgroup process, products, and workgroup assignments
	CDR Wyman Briggs, USCG D1

Ryan Green, CCG St. John, NB

	1145-1300
	Lunch
	

	PM
	Facilitated Workgroups

	5-6 breakout groups as originally assigned

	1300-1430
	PURPOSE:  To identify the top 3 communication systems and technologies available today based on a set of predetermined criteria (Criteria Matrix).

DESIRED OUTCOME:  A completed Criteria Matrix that identifies the top three supporting technologies as well as the areas/scenarios/criteria where other technologies fall short.  If time, the groups are encouraged to identify potential actions to address areas of shortfall.  

	1430-1445
	Break

	1445-1545


	Common session--Each group report out on results of facilitated sessions.  (10 min each)   
	Spokesperson selected by group

	1545-1615
	Closing and next steps
	CAPT Mark Landry, USCG D1

Joe LeClair, CCG Maritimes
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