From: Co-Chairs, Capital Area Coast Guard Retiree Council
To: Council Members (via E-Mail)

Subj: Minutes of the Friday, 04 October 2013 Capital Area Coast Guard Retiree
Council Meeting

In accordance with the COMDTINST 1800.5e, Sec. 6.b. (6) the following
minutes are submitted for your review and comments. Upon receipt of your
comments the minutes will be revised as recommended and will be distributed to
Capital Area Coast Guard Retiree Council Members, to the National Retiree Council,
and to other Coast Guard Regional Retiree Councils. They will also be posted on our
WEB site for access by Retiree Council affiliated Retirees in the Washington, DC
Metro area, and others.

MINUTES OF THE FRIDAY 04 October 2013 Meeting of the Capital Area Coast
Guard Retiree Council

Welcome and Introductions - Co-Chair David Bernstein convened the council
meeting at 0830 on Friday, 04 October 2013 in Room B718 of Coast Guard
Headquarters/Transpoint.

Council Members:

Attending:

LCDR John Bagg John Milkiewicz, CPO, USCGR
CAPT David Bernstein MCPOCG Vincent Patton (telecom)
Mrs. Lula Carpenter CDR Bruce Russell (telecom)

Mr. Paul Cojeen CDR Benjamin Stoppe (telecom)
LCDR David Du Pont (telecom) CAPT Robert Warakomsky

CAPT Stephen Goldhammer SPCO Dennis “Mike” White
(telecom)

Sponsor - CDR James Garzon, Retiree Services Manager
LCDR Ally Shuler, CG Base Capital Area,
Personnel Support Department.



Proposed Agenda

ADMINISTRATIVE ITEMS

1. Welcome and Introductions
2. Discuss & Approve Minutes of the 28 June 2013 Council Meeting

COUNCIL PROGRAM
OLD BUSINESS

1.1 Status of Email Distribution List and Membership Outreach
1.2 Help Desk Utilization - (e-mail nrhdesk@gmail.com)

1.3 Update on Newsletter

1.4 Website Update

1.5 Retiree Support Items

NEW BUSINESS

2.1 Survivor and Caregivers Guide Update - Bruce Russell
2.2 Discussion of Feedback on Posted Draft Copy of Caregivers Guide
On Council Website - David Bernstein, Vince Patton
2.3 Report on Progress of Retiree Services Program - CDR Garzon
2.4 Update on HQ Activities - Base Support of our AOR Retirees &
Establishing RSD - LCDR Shuler
2.5 Discussion of National Help Desk - Bob Warakomsky, David
Bernstein
2.6 Holiday Party - Isabel Castellanos
2.7.1 Publicity, Raffle Prizes
2.7.2 Ticket Money Collection
2.7.3 Invitations to Commandant, Vice, MCPOCG, MCPOCGR
2.7 Council Membership and Committees
2.8 Treasurers Report - Bob Warakomsky
2.9 Retiree Participation in USCG Related Events/DC Events Calendar
2.102013/2014 Meeting Schedule and Venue - 06 December
2.11 Suggestions for the Good of the Order

ADMINISTRATIVE ITEMS

1. Welcome and Introductions- David Bernstein welcomed CDR James Garzon,
Retiree Services Manager, USCG and LCDR Ally Shuler, CG Base Capital Area
Personnel Support Department.

2. Discuss and Approve Minutes of the 28 June 2013 Meeting- The minutes were
approved as corrected. The correction is that the 2012 Christmas Party did not pay
for itself and Council members helped defray the costs.
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OLD BUSINESS

1.1 Status of Email Distribution List and Membership Outreach-David
Bernstein reported that he is getting new email addresses from retirees. He may
have to start a new 100 person list with Goggle soon. There are 25-40 new email
addresses. Letters from the Council and LCDR Shuler’s office usually generate new
email addresses.

1.2 Help Desk Utilization-(email-nrhdesk@gmail.com) - Bob Warakomsky
reported that he presented data from the activity of the Help Desk for the last 17
months to the CG National Retiree Council Annual Meeting in August.
Watchstanders have been reporting similar numbers of call in activity as in the past.

1.3 Update on Newsletter-David Bernstein will be sending out a new Newsletter
soon. David informed the Council that readers of the Newsletter are very interested
in Coast Guard Operational News, i.e. new ships, etc.

1.4 Website Update-Paul Cojeen reported Joe Fernandez is on furlough due to the
“Government Shutdown” so no new CGIT is going out. When resolved, the website
will post the Holiday Party Flyer, Attendee List from 2012 Party. And the 28 June
Minutes of the Council.

1.5 Retiree Support Items- no report.
NEW BUSINESS

2.1 Survivors and Caregivers Guide-Bruce Russell is working on revisions and will
send to Paul Cojeen when completed. The Coast Guard has possession of the
“Caregivers Guide”, but until it is published by the Coast Guard, we will maintain a
draft copy on the Website.

2.2 Discussion of Feedback on Posted Draft Copy of Caregivers Guide on
Council Website - There has been very positive feedback on the Caregivers Guide.

2.3- Report on Progress of Retiree Services Program - CDR Garzon explained to
the Council the developing Training Program that is being presented to CG Base
Commanders.

The Training Program contains 7 units

1. CG Retiree Services Overview and Objectives

2. Retiree Service Desk Model

3. Services Specific to Retiree Services Coordinator

4. Services Specific to Retiree Services Director

5. Services Specific to Retiree Services Volunteer

6. SOP - How things operate

7. Acronyms Specific to the Retiree Services Program
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At the conclusion of the Training an Open Book Test will be given to qualify.
Also there will be documents to keep a record of Retiree Services activity.

1. Casualty Assistance Check List

2. Volunteer Check in Sheet

3. Outreach Activity Log in AOR

4. Volunteer Phone Tree

5. Personal Affairs Document to be used by Retiree only to help with life events
planning.

CDR Garzon informed the Council that the Training Program is the result of research
by RADM Ron Silva and MCPOCG Vince Patton as to how other Services handle their
Retiree Service Programs.

The Retiree Services Program revolves around the Volunteer Retiree who will be
answering the inquiries from the Retiree Community. It was pointed out that to be
effective, the Program must be manned by Retiree Volunteers, marketing and
networking is critical to get the word to retirees nationwide of the Retiree Services
Program. In the beginning Training will be supervised by Active Duty Coordinators
and the Volunteer Director. This Training may become web-based in the future.
Another point strongly raised was the need for the CG Retiree to receive a letter
signed by the Commandant to stress the importance of the Retiree Services Program
and the support it will receive from the active duty Coast Guard.

2.4 Discussion of Help Desk - Refer to discussion in section 1.2

2.5 Update on HQ Activities- Base Support of our AOR Retirees & CACGRC- RSD
LCDR Shuler presented the Council with a Chart Outlining the Bases and the
Timeline and Milestones to be met to implement the new Retiree Services Program.
YN1 Deliz is our Active Duty Retiree Service Desk Coordinator and CAPT Bernstein
will be our AOR Retiree Volunteer Coordinator. LCDR Shuler emphasized that the
Commandant is very much behind the Retiree Services Program. At this point,
Training plans & program are being finalized.

On 08 November LCDR Shuler needs 6 volunteers to stuff envelopes to send to
Retirees. These letters will outline the new Retiree Services Program and future
Retiree Events such as the Christmas party.

LCDR Shuler informed the Council that our next meeting on 06 December will be at
the new CGHQ. Before the 06 December meeting she will inform us of the necessary
process for Council members to gain access to the new CGHQ as the Security is a
Level 5. Visitor Parking is on Level 6 of the new HQ. A tour of the new facility will
be given to Council members at that time. In the future our Council meetings may
be held at the Coast Guard facility in Ballston. A White Paper has been sent to the
DOL to move the future Retiree Service Desk to Ballston for ease of access.



David Bernstein reiterated the absolute need for Retiree Volunteers to make this
new Retiree Services Program work. Vince Patton emphasized that the intent of this
Program has always been ownership of the Program by CG Retirees and it won’t be
of any value if Retirees don’t step up and make it work. It was also pointed out that
CG Auxilliarists and CG Reservists will be very much a part of the new Program.

2.6 Holiday Party-Isabel Castellanos submitted a report for the Holiday Party
which is Sunday, 08 December 2013 at Vinson Hall. The cost of the party per person
will be $30 per person. Isabel has met with Paul Peak, our CG Retiree
representative at Vinson Hall, and the food manager, Mr. Mike Solari.

1. David Bernstein will be sending out Publicity.

2. Bob Warakomsky volunteered to be in charge of Ticket Money Collection.
3. Mike White and Lula Carpenter will man the check-in, nametag table.

4. Invitations will be sent to the Commandant, Vice, MCPOCG, and MCPOCGR.

2.7 Council Membership and Committees - [sabel Castellanos informed the
Council that due to demands of her job, she will no longer be able to attend Council
meetings. Bob Warakomsky nominated John Milkieweiz to be the new Co-Chair
starting in January 2014. Paul Cojeen seconded the motion. The vote was
unanimous in the affirmative and John Milkiewicz is the new Council Co-Chair on 01
January 2014. .

MCPOCG Vince Patton is now a member of our Council and the Council welcomes
him as a valued member with his prior service and knowledge as Co-Chair of the
National CG Retiree Council.

2.8 Treasurers Report- Bob Warakomsky informed the Council that the balance in
our account as of 9/30/2013 is $ 457.32. Also Bob changed the account from PFCU
to the Navy Federal Credit Union as PFCU charges a fee when the account went
below a certain amount. Navy Federal does not charge these fees. The complete
Financial Report is at the end of the minutes.

2.9 Retiree Participation in USCG Related Events/DC Area Events Calendar
Retiree Events are scheduled at the following Bases in the area -

Fort Myer - 11 October 2013

Joint Base Bolling/Andrews - 26 October 2013
David Bernstein requested John Milkieweiz to make contact with Edna Doak and
other sources to learn of local Retiree Events and inform David so that he may place
the information in the Newsletter.

2.10 Meeting Schedule
6 December 2013 - CGHQ, St Elizabeth’s Campus
Future meetings - TBD if Ballston will be the 2014 meeting venue.



2.11 Suggestions for the Good of the Order

1. Council Member Norm Paulhus has been ill and Council members were
encouraged to call Norm or send a card as he recovers. Norm will be in Manor Care
Nursing Home if members wish to visit.

2. Mike White was presented with a Certificate of Appreciation for his service to
our Council as Co-Chair and member of the National CG Retiree Council from 2006-
2012 signed by RADM Stephen E. Day, Director of Reserve and Military Personnel
Policy (CG-13).

3. Bob Warakomsky suggested that each member have a job description in the
Roster. This item will be placed on the March Agenda.

4. John Milkieweiz knows many Retired Coast Guard and Auxilliarists who work for
the State Department. He will be passing information concerning the new Retiree
Services Program to these individuals and refer them to the USCG Website and the
National and CACG Retiree Council Websites.

ADJOURNMENT -10:36 AM

Minutes prepared by Lula Carpenter, CACG Retiree Council Secretary
Submitted 07 October 2013
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