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Commander
Sector Fantastic

	1 Yerba Buena Island
San Francisco, CA 94130
Staff Symbol: CG-133
Phone: (415) 399-3442
Fax: (415) 399-3579
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MEMORANDUM

	From:
	N.L. Quills, CAPT 
CG Sector Fantastic
	Reply to
Attn of:
	

	To:

Thru:
	COMDT (CG-12C)
(Recommendations are to be forwarded through the chain of command and endorsed by the first Flag Officer or SES from their respective units and forwarded to Commandant (CG-12C), Office of Leadership. HQ offices not within DCMS or DCO chain of command should forward nominations directly to Commandant (CG-12C).)

	
	

	Subj:
Ref:


	NOMINATION OF <Insert Name> FOR THE CAPT DAVID H. JARVIS INSPIRATIONAL LEADERSHIP AWARD

ALCOAST ###/year


Note:  All nominations must include the individuals rank, time in service, time in grade, and time at unit or command.

1.  Consistently demonstrate outstanding leadership skills which motivate and inspire personnel to strive for excellence and achieve measurable results that contribute to the success of the Coast Guard. 

2.  Possess the ability to create and maintain a positive culture where the differences of all personnel are respected, so that all can achieve their full potential and maximize their contributions to Coast Guard missions.

3.  Act with strategic intent to ensure optimization of resources, influence the success of major operations or programs, and achieve operational excellence.
4.  Guided, coached, or mentored others to reach new levels of performance.

5.  Thank you for your consideration of this package.
#

Encl (1) Proposed Citation for <Insert Name>

(Maximum of three pages)
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