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Topic: Military Spouse Appreciation and Military Spouse Employment
Panelists:

· Sidra Montgomery, PhD Student at University of Maryland & Military Spouse, Military Spouse PhDs (Facebook Group)
· Michelle Van Lare, PhD, Visiting Scholar, University of California San Diego, Military Spouse PhDs (Facebook Group)
· Cynthia Marinaccio, Military Spouse, USAF Veteran, & Military Specialist, Easter Seals Military and Veterans Services Work First

· Trevor Blair, Director, Executive Search and Workforce Development, Manpower

· Chrissy Littledale, Military Spouse & Work and Family Life Consultant, Fleet and Family Support Center
Trends:

1. The possibility of doing a geobachelor tour might have to be on the table. You may have to choose between pursuing your career and keeping your family physically together, temporarily.

2. There is a stigma around military spouses - employers do (sometimes) have negative beliefs about milspouses, that the spouses have to overcome!

3. Some spouses feel they lead a "double life" - they don't share their military status with the employer even after they're hired, until they feel comfortable.

4. Spouses feel frustrated by the non-transferability of many certifications (e.g., counseling, teaching) - they have to start all over when moving to a new state, often having to spend lots of money to take extra classes and a brand-new certification test.

5. Many advanced-degree spouses find themselves underemployed - working in jobs that require only a high school diploma.

6. Spouses often have to weigh their potential income against the additional costs - transportation, childcare, wardrobe, etc.

Good News!
· Many employers and field are now offering more portable career opportunities!

· Turnover is generally higher these days than it used to be, so hiring a military spouse isn't going to necessarily mean they'll lose an employee any quicker than if they hired a non-military spouse. As the staffing agency rep put it, "Smart employers know that they're better off getting an 'A player' for 18-24 months than a 'B player' for 5 years."

Advice:

· If there's a job opportunity, go for it without worrying about how long you'll be in a geographic location.

· Create a network - don't sit around and wait for contacts to come to you.

· 90% of employers have 50 employees or less - network using LinkedIn and find military veterans or spouses in the companies you're interested in.

· Advocate for yourself. Network and know how to develop your outreach skills and sell yourself. If you're not comfortable with this, practice and get help. 80% of jobs are never advertised, so the only way you'll find out about them is if you're active and engaged in the community.

· Don't overlook staffing agencies as a portal to permanent employment. 25% of temporary jobs turn into permanent positions, and there are THOUSANDS of staffing agencies. A temporary job will allow you to build up your resume and test-drive a job without having to commit to long-term employment. Plus, it offers more networking opportunities (it's easier to find a job when you have a job!)

· Volunteer! This experience goes on your resume just like any paid work does.

· Weigh the opportunity cost when considering sacrifices in income for daycare and transportation costs. In other words, think down the road to when you don't need childcare anymore - it may be harder to find a job if you don't have paid employment on your resume before your children got to school. The earlier you start working, the quicker you build your resume, experience, and possibly tenure with an employer. It may pay off in the long run, even if you have to come out of pocket for some of those extra costs in the first year or two of working.

· Engage with your sponsors and other support when you're relocating - reach out to Work-Life, Fleet and Family Support Center, Marine Corps Community Services, and your active duty sponsor (everyone is supposed to have one - ask your spouse to tell you who yours is!) as soon as you know where you're moving to.

· Get good at being specific about your wants, needs, and expertise. Think about what you want to "do" - and it shouldn't be just anything for a paycheck. Doing something you like and that you're good at will increase the likelihood that you'll stick with it and build advocates and good references for the next move.

· Request information interviews. Employment could be a side effect of the information interview (asking for a job is NOT the purpose of an information interview!).

