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	Purpose:  Provide a strategic update and overview of issues affecting the Coast Guard.
Audience:  Cross section of U.S. military officers, mainly O4-O5 (~500); civil servants from various agencies (DIA, USAID, NGA)(~25), international students (~100). Audience size is approximately 750.
Key Message:  Strategic Narrative
Duration:  ~30 minutes followed by 45 minutes Q&A



SLIDE 1:  TITLE SLIDE [TAKE ADVANTAGE OF NWC] 

[Extemporaneous Welcome]

Great to be back at the Naval War College!  Even better since I don’t have to worry about homework this time around! 

But really, I hope you enjoy your time here as much as I did.  You can’t ask for a better location than Newport.

The things you’re learning… the discussions you’re engaging in…  it’s all preparing you to become the next strategic leaders for your Service.  You will be the key decision makers and problem solvers not just for your Service, but really, for the Nation.  And you’re gaining tools here that will help you conquer the challenges that you will face over the remainder of your career.  

Without question, the time I spent here truly helped prepare me for the job I’m sitting in today.

So take full advantage.  In addition to the academics, build a network of inter-Service resources…  You will draw on them for the rest of your career.



SLIDE 2: HAMILTON [WHEM]

The last time I was in Newport, I was here for the International Seapower Symposium. This ship [gesture to slide] – one of our highly capable new National Security Cutters, the Coast Guard Cutter HAMILTON was here as well.

A lot of the conversations at the symposium focused on asymmetric threats that fall squarely in the wheelhouse of the United States Coast Guard.  Transnational criminal networks… illegal migration… human smuggling… balancing security and prosperity in the Maritime Transportation System...  water where there used to be ice in the Arctic and the increasing militarization of the region… guarding against threats in the cyber domain…  

These things are clearly on the minds of the military leaders of the world.  They are major threats to global security today.  It reminds me of a book I recently read - “A World in Disarray,” by Richard Haass.  Haass paints a picture of a world that isn’t exactly breaking out in tranquility.  Haass seems like a “glass half empty” kind of a guy – but his point is accurate.  These asymmetric threats are directly tied to global security and prosperity and we have to get after them.

The Coast Guard is both – at all times - a military and law enforcement service. As the only armed force in the Department of Homeland Security – which is a good fit - we are a strong complement to our DoD brethren.  While DoD is necessarily pulled far from the homeland, we are able to focus resources right here, throughout the Western Hemisphere.  We stand the watch on the home front, leveraging our broad authorities to do all that needs to be done to enhance safety, security, and governance in our region…

Let me give you some examples:

After the Seapower Symposium - on her maiden patrol, in less than 100 days, HAMILTON:
· [WHEM - Caribbean] -  Migrant interdiction / border security / maritime illicit pathways 
· [Readiness & Humanitarian Aid] - Hurricane Matthew 
· [WHEM – EPAC] – Offloaded 26.6 metric tons of cocaine worth $767 million wholesale – the results of our network – the interagency & international coalition. 
· [Diplomacy] - Enhanced regional governance – training and exercises with Mexico, Costa Rico, and Ecuador
· [Safety]  - Medevac off Cargo Vessel

HAMILTON paid for herself in one patrol; removed cocaine with a street value more than her purchase price – money that is out of the hands of the criminal networks.  That is one heck of a return on investment in a three month period.
SLIDE 3:  LONG BEACH CONTAINER TERMINAL [CYBER]

Keeping our Maritime Transportation System safe, secure, and resilient is a national security imperative.  And the Coast Guard is at the heart of it.

The United States is truly blessed to have one of the largest systems of ports and waterways in the world; 25,000 miles of waterways that connect approximately 1,000 harbors and channels, more than 300 ports and 3,700 terminals.  This latticework of inland waterways runs East and West, North and South, to connect our Nation’s heartland with deepwater ports and the global trade industry.   

Our MTS accounts for more than $4.5 trillion of our Nation’s economic activity on an annual basis and supports 250,000 American jobs.  

Technological advances have fueled this economic engine.  Indeed, our security and prosperity as a nation is inextricably linked to technology.  

This is the Long Beach Container Terminal.  Long Beach is the second-busiest port in the United States.  It handles more than 6.8 million containers, per year, which carry  more than $180 billion in cargo.  And everything is automated.  Automated vehicles move the containers to the automated stacking cranes that sort and stack… When it’s battery is low, the vehicle drives itself to the charging station...  In a word, it’s impressive.

As we all know, exploitation, misuse, or simple failure of cyber systems can derail vital activities and cause massive financial losses. It can also cost lives.
· In 2012, more than 120 ships experienced malicious jamming of GPS signals and a number of major Asian coast guard vessels were impacted by the event.  
· Mobile offshore drilling units have driven off-station due to disruption to their dynamic positioning systems.  
· In Europe, organized crime has reportedly exploited a container terminal’s system to facilitate drug smuggling.

Operating in this quickly emerging and evolving world is one of the most difficult economic and national security challenges we face as a nation today.  The Coast Guard has accelerated the implementation of our Cyber Strategy.  We are focused on three strategic priorities in our newest operational domain:

1. Defending Cyberspace, 
2. Enabling Operations, and 
3. Protecting Infrastructure

And we are uniquely positioned to do so – 
· The Secretary of Defense and the Secretary of Homeland Security recently signed an MOA that clearly and closely aligns the two departments in cybersecurity and leverages our authorities and role within DHS and DOD.  
· A Coast Guard 3-Star is the Director of J6 on the Joint Staff.  
· We have members at the U.S. Cyber Command, including a flag officer as their J7.  
· We are a member of the National Intelligence Community.  
· To keep our port facilities and vessels Safe – Secure – Resilient - we leverage our broad authorities and our mature relationship with the maritime industry to advance a prevention and response regime for cybersecurity.

But, to truly operate effectively in this area - to maneuver against threats inside our own networks and to use it as a tool to advance our operations, we must build a cyber workforce that is fluent and capable.  

Last month we designated an O-2 as the lead for our Cyber Protection Team (CPT).  Let me just say, we are not looking at people my age… or even your age… to man this new operating domain.  Moving forward, it will take a significant investment to recruit, train, and retain talented individuals like this JG.  While estimates vary, there is a projected shortfall of 1.5 million cyber specialists that will impact us as soon as 2019.  Couple that with the average salary of qualified cyber workers today at $150,000 for new hires and over $230,000 for security software engineers – that tops the salary for the Chief Security Officer, the boss, which is about $225,000…  It’s a heck of a lot more than that O-2 makes…

No doubt, this will continue to be a challenge for all of us.

 

SLIDE 4-5: NATIONAL SOVEREIGNTY & SECURITY [ARCTIC]

The demands on the Coast Guard in the Polar Regions continue to expand.  Our Nation’s security interests here encompass a broad spectrum of activities ranging from safe commercial transits to scientific operations to national defense.  Our sovereignty requires at-sea presence to preserve and protect American interests.

Make no mistake - China and Russia are exerting their influence.  

[militarization] Russia has more than 40 nuclear and non-nuclear polar icebreakers.  In fact, Russia launched as many polar icebreakers in June of 2016 as our Nation has built in the last 40 years.  Further, Russia has expressed a clear intent to increase its military presence in the Arctic.  In addition to establishing an Arctic military command, Russia has plans to add two armed Arctic corvettes to its fleet by 2020.

[resources] As ice in the Arctic continues to melt and sea lanes open, global shipping is on the rise and we are seeing greater access to previously unreachable natural resources.  The United States Geological Survey concluded that about 30% of the world’s undiscovered gas and 13% of the world’s undiscovered oil may be found north of the Arctic Circle.  In addition, the mineral deposits in the Arctic, including rare earth metals like those used in cell phones, are estimated to be worth 1.5-2 trillion dollars.
· Arctic and non-Arctic Nations alike are vying for rights to these rich resources. 
· This summer, Russia submitted a new extended continental shelf claim to the UN while China has conducted research in our EEZ and on our ECS (R/V XUE LONG).

[safety, security, stewardship] Of course, it’s not only Nation states operating in the Arctic.  Last summer, the cruise ship CRYSTAL SERENITY sailed from Alaska to New York through the Northwest Passage with 1700 people onboard.  This summer, two additional large cruise ships will join CRYSTAL SERENITY.  These ships will be sailing in a region where less than 5% of the area is charted to modern day standards.

The Coast Guard is a member of regional associations such as the North Pacific Coast Guard Forum and the Arctic Coast Guard Forum that afford unique engagement with Russia and China. Continued leadership within these forums forges substantive cooperation.  These forums are one way that Coast Guard uses our unique roles to enhance our Nation’s diplomacy.  

However, that diplomacy and cooperation needs to be accompanied by a fleet of Polar Icebreakers that can provide assured year round access and exert our sovereign rights.  

We need three heavy and three medium icebreakers.  Period.

Yet today, we have only one medium and one, 40 year old, operational heavy icebreaker.  

I am grateful that Congress sees this like we do and has shown us incredible support – there is a 1 billion dollar SAC-D mark.  In July, we established an Integrated Program Office (IPO) with the Navy comprised of acquisition and ship design professionals.  Through several industry engagements we have refined an acquisition strategy that plans for delivery of a new heavy polar icebreaker by 2023.  






SLIDES 6:  21ST CENTURY WORKFORCE [HCS]

Today, our Coast Guard is experiencing the most aggressive recapitalization of assets and platforms than I’ve ever seen in my near 40 years of service.  Our acquisitions have been driven by the strategies I’ve just outlined.  We absolutely need these modern and interoperable platforms – like the HAMILTON and new heavy icebreakers - to replace our aging fleet, to ensure mission success for years to come… to keep up in today’s “World of Disarray”.  

But by now in your career, you all know that our ships, our planes, our boats – they are hollow without our people.  I am truly humbled by all that our Coast Guard men and women do.  I could not be more grateful for each of the 88,000 active duty, reserve, civilian, and auxiliary members of our force.

But dated platforms… lack of modern tools like UAS and ISR to get the job done… insufficient manning across the board still plague our service… it stretches my workforce thin.  

[Reserve strength] I am currently contending with the smallest reserve force we’ve had in over 50 years.  When Hurricane Matthew headed toward our East Coast last summer, it had my full attention.  And the Cascadia Subduction Zone in the Pacific Northwest keeps me awake at night…  Our Coast Guard men and women do extraordinary things.  But if a major contingency or compound event were to occur, my concern turns to capacity.  

We need to rebuild.  To reinvest in our people.

[Civilians] Our civilians are just as invaluable.  I recently visited our pay and personnel center, manned largely by civilians.  When I asked how many were close to retirement age – the response made it abundantly clear that I need to be able to fill these critical positions as we encounter attrition through retirements.

[Auxiliary] And you will be green with envy when you hear about the Coast Guard’s all volunteer workforce!  The Coast Guard Auxiliary makes up approximately 30,000 of our 88,000 workforce - over 1/3 of our entire workforce is volunteers!  On an annual basis, they contribute nearly 2 million hours in support of our Coast Guard missions.  I couldn’t be more grateful than I am for this amazing group of selfless servants.

Our people really are our most important asset.   This entire team.

Driven by our Human Capital Strategy, we are currently developing a force planning construct to systematically assess where we are and where we need to be.  

I said at the beginning that you will be key decision makers and problem solvers - for your Service and your Nation…  But let me offer this in closing –the best ideas, that innovative solution… they can come at all levels and from any segment of your team.   To survive in this complex world in disarray, it is imperative to foster inclusivity in our workplaces… to leverage all that makes us unique - as individuals, as agencies, as partner nations.  That is, above all, the key to our collective success.  Because in the end, everyone in this room is on the same team as we fight for global governance, stability, and prosperity.

SLIDE 7:  CLOSING [ROBUST Q&A]

With that overview, let’s open up for a dialogue.  What questions do you have for me?
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