Officer Specialty Management System 
What is it?
Officer Specialty Management System (OSMS) was launched in June 2013.  It is the Coast Guard’s official talent management system as related to officer specialties.  In essence, the purpose of the system is to capture the supply and demand for all officer specialties.  This is accomplished by assignment of Officer Specialty Codes (OSC) to all billets and, as earned, to officers.  OSMS enables numerous workforce management decisions, while simultaneously serving as a career planning tool for junior officers.  PSC-OPM-3 manages the overall program, while Specialty Managers within each program set specialty requirements.

So What?
Individual perspective:  OSMS improves career planning by clarifying what is necessary to achieve specialty designation; for some specialties that includes progression through apprentice, journeyman and master levels.  OSMS ensures your specialty expertise value is captured and known to the organization during the assignment and promotion processes.  These codes are also listed on your DD-214 upon Service separation.
Command perspective:  OSMS codifies unit needs – both supply and demand.  Matching supply and demand positively impacts mission execution.  OSMS is another avenue for you to take care of your people – ensuring they have resources to achieve their specialty designator and ensuring it is captured in the enterprise data system.
Workforce Management perspective: OSMS improves workforce modeling to support program needs with proper numbers of accessions, retention targets/bonuses, pipeline training, advanced education and many other applications.
What do I need to do?
Individual Officer: Visit the PSC-OPM-3 OSMS website and become more familiar with OSMS: www.uscg.mil/osms.  Review the plain language listing of all Officer Specialty Codes.  Target possible specialties in which you are interested, or for which you may qualify, and take a look at the more specific Officer Specialty Requirements (OSR) CGHQ-5318 forms.  These forms detail the competencies, training, education, licenses, and experience needed to qualify to become a specialist in a given field.  If you qualify – apply for the specialty!  Use form CGHQ-5319A and submit to PSC-OPM-3 (ARL-PF-CGPSC-OPMOSMS@uscg.mil).  PLEASE ensure your CGBI employee summary sheet (ESS) accurately portrays all OSR criteria.  (View your ESS: http://cgbi.osc.uscg.mil/2.0/contentpanes/personal_files/summary_sheet.cfm)

Command:  Visit the PSC-OPM-3 OSMS website and become more familiar with OSMS: www.uscg.mil/osms.  Educate your Wardroom and ensure officers under your care understand the value of OSMS and have all the officer specialty codes (OSCs) for which they qualify.  It is recommended to review each officer’s CGBI employee summary sheet (ESS) annually in conjunction with OER submission to assist with the OSC application process.  Review your unit personnel allowance list to ensure the billets are coded correctly – if there are corrections contact us in OPM-3.

Visit www.uscg.mil/osms for additional information concerning OSMS.  If you still have questions please contact Brandon Chittum, OSMS Program Manager, Brandon.F.Chittum@uscg.mil.
