	CG-13 Retiree Services Desk (RSD) Worksheet  (Rev. 12/2015)

	Ref: (a) CG Retiree Services Program, CI 1800.5G http://www.uscg.mil/directives/ci/1000-1999/CI_1800_5G.pdf
        (b) RSP Training Guide & Resource Kit http://www.uscg.mil/retiree/docs/rsd/RSD_Training_Guide_Resource_Kit.pdf

	Date:
	Sponsoring Unit: 

	Unit POC:
	AD Coordinator:

	Volunteer Director:
	Other:

	1. Referrals, information, and outreach to the CG military retiree community

	
Does RSD have a dedicated call-in phone #(e.g. 1-800)
	
Does RSD have a dedicated e-mail address (e.g. G-Mail)?

	
Is RSD accessible on the web?
	
Does RSD distribute a newsletter?

	
Who monitors/responds to phone, e-mail, and walk-inquiries (e.g. volunteers, unit personnel)?


	
What are the total number and type of volunteers (e.g. CG retirees/annuitants, CG Auxiliary, DoD retirees)?  


	
Describe challenges, lessons learned, and success in recruiting volunteers.


	
What are the estimated number and nature of inquiries from the CG military retiree community?   Describe the feedback received from customers.  (Attach Customer Service and Customer Feedback Logs, if available.)


	
Describe outreach to the CG retiree community (e.g. phone/e-mail) and level of participation in active duty events (e.g. CG Day) and affiliation with CG organizations (e.g. CGOA, CWOA, CPOA, CG Spouses) by the CG retiree community.

	
What contributions have the CG military retiree community made to active duty Coast Guard (e.g. volunteering in support of the RSD, MWR, CG programs/missions, and mentoring active duty members).    

	
What are the key issues and areas of concern within the CG military retiree community?
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	2.  Sponsoring Unit’s Regional Retiree Council (RRC)

	
Name of RRC:

Describe the RSD’s relationship and affiliation with RRC (e.g. collaboration in outreach to the CG military retiree community, RSD participation in RRC meetings, and partnership in recruiting volunteers for the RSD). 

	3.  Relationship with DoD military Retiree Activity/Services Offices (RAOs/RSOs) and military retiree community.

	
Describe the RSD’s relationship, affiliation, and communication with DoD Retiree Activity/Services Offices (RAOs/RSOs) and larger military retiree community, including governmental agencies and military coalition members.


	4.  General. 

	

How would you assess the RSD’s current level of alignment with policy/procedures set forth in CI 1800.5G and the RSP Training Guide & Resource Kit?    What’s working well?  What are areas for improvement and what might be done to help bring about improvement in those areas?  









What changes would you recommend to CI 1800.5G and RSP Training Guide & Resource Kit to better align RSD/RRC policy/procedures with the needs of the Coast Guard and CG military retiree community – within limited CG resources?   
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