Think Tank

¢ Collaborative Group Technology

Overview:

Computer suite with collaborative
technology to assist in meeting
facilitation.

Features:

Cost and time savings
Participant anonymity
Participant empowerment
Detailed reports

Stored Sessions

Promotes Creative Thinking
Facilitates Large Groups

Brainstorming applications

Rev May 2010

Think Tank provides various structured process to guide
participants through meetings. Sessions can be held face to
face, virtually, or a combination of both.

Completed collaborative sessions:

e Occupational Analysis — Intelligence Specialist (1S)

e Senior Executive Leadership Conference Strategic
Alignment Meeting

e Front End Analysis — Environmental Compliance

e Strategy Planning — Training System (TRASYS) Off-site

e Gap Analysis — Mid Grade Officer Leadership

e Job Task Analysis — Port Security Unit (PSU) Basic

Skills
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Sesslon #185: IS Occupational Analysis

Activity: Geospatial Intelligence (GEQINT)
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This product was designed and developed by the
Coast Guard Performance Technology Center located in Yorktown, VA




