Fall DAC 2008 Unfiltered Issues

	#
	Issue
	Recommendation

	1
	In my time at the MLE Academy I have observed that women appear to be underrepresented in the Basic Boarding Officer and Boarding Team Member courses. Generally, there are 1-3 female students in each class of 48-54 personnel. By extension, my assumption is that women are underrepresented in the Coast Guard's larger LE program. We are working with the special assignments officer to attempt to attract more women staff members. Also, we will be reaching out to operational units identified in the Enlisted Women's Afloat Assignment Plan (CGPC memo of 14 Sept 2001) to ask Commands to encourage their female sailors to consider participating in their LE program or to consider follow-on assignments as instructors. Perhaps if we could encourage more women to become involved in the LE mission as part of our larger retention efforts? I ask that the DAC discuss the issue of women and the LE program. Perhaps further study/information gathering is necessary. 


	Will be researched over next 6 months.
Combine with issue 19

Will look at adding representation of women in other non-traditional rates

	2
	Ethnocentrism is defined as a belief in the superiority of one's own ethnic group. Ethnocentrism can be harmful to the global Coast Guard mission. What steps can we as diversity leaders take to avoid this type of mindset?

	Will not pursue – Coast Guard already has a diversity policy.

	3
	I am requesting the DAC review the woman afloat assignment opportunities and policy in regards to the current priority based transfer system that is in place.


	Will not pursue –It’s being addressed already and ties into attrition/tracking

	4
	Lack of diversity in USCG training videos.


	Will not pursue

	5
	Pregnancy in the CG:  The chapter in the Personnel Manual needs to be integrated into the PXO course for new Executive Officers.  I have consistently found lack of knowledge in this area, and as a female Coastie, I find that I am educating my command on what the limitations are for pregnant members.


	Will not pursue -Track pending pregnancy survey; written policy available. Training cannot cover all topics.

	6
	The topic is the hostile anti-gay atmosphere that exists just under the surface in the Coast Guard. No overt discrimination against gay civilians exists that I know of.  In fact, most gay and lesbian civilians whose sexual orientation is not a secret probably enjoy good relations at work with those who know about it. But despite pockets of acceptance, the fact that homosexual orientation is not part of Human Relations Awareness training implies to all (and especially to uniformed personnel) that while it’s strictly taboo to make jokes or derogatory comments concerning a person’s race, sex, or a few other traits, it’s OK to make similar comments about gay people.


	Will not pursue - Sexual orientation is supposed to be covered in the HR training; zero tolerance on harassment-policy available

	7
	Change the Temp Sep program to allow for up to two sabbaticals for a total of two years (for example, temp sep for one year for the birth of the first child, temp sep for one year following the birth of the second child) to increase retention of women in the CG


	Will not pursue - Previously researched. CG-122 to review additional opportunities to use Temp Sep.

	8
	Increase paid maternity leave from 42 days to 84 days. Even with the excellent availability of GSA childcare in the DC area, only 129 spaces are available at six weeks. That number increases to 247 (almost doubles) at three months (84 days). 


	Will not pursue - Unlikely to get approved.

	9
	Increase the availability of lactation rooms/lactation policy

	There is a current policy in PERSMAN Chapter 9.A.4. Recommend a more robust and specific policy based on Navy and Sector San Francisco policies; currently DAC is drafting a memo for PERSMAN revision with recommended changes. 

Expected to be completed in 2 month’s time 

	10
	Research available tools that may improve the childcare capacity.

	Met with CG-1112 and obtained necessary background. Recommend the following actionable items: 

1. Provide interim modular units for TRACEN Petaluma CDC

2. Broaden eligibility   and/or increase yearly subsidy under the child care subsidy program to use all existing funds

3. Ensure child development resources are provided to incoming personnel 

4.  Post United Way 211 web-site link on all CG work-life and unit web-sites

5. Conduct Coast Guard wide Child Care Needs Assessment Survey every 5 year, last done 2005, due 2010

6. Parity of funding to the DOD

Combine with issue  11

	11
	When will we see a CG wide survey identifying the need for Child Development Centers in new regions or added supplemental pay for Child Care on the economy?  I am frustrated that the response I get when I ask about CDCs is that I am told that they will not make changes without data backed up by a CG approved survey.  


	See issue 10.

	12
	GS employees feel that they do not get equal information dissemination with regard to general need to know information pertaining to the base they are assigned to and also training opportunities that do not only apply to active duty and reserve members.


	Will not pursue -Some units have civilian advisory boards; not deemed a fleet wide issue

	13
	Where is the e-mentoring system for women?

In the spring, I became involved in launching a pilot program for women here at the Academy using an e-mentoring program (Triple Creek) which the CG had already purchased.  The person in charge of this program was assigned a new job shortly after we started working together, the position gapped and now another person is assigned. I have been told that this is “very important” to the CG, but actions simply do not match the lip service. I have been expected to create and run the pilot program by myself. As I understood, there were to be three different pilot programs to evaluate e-mentoring. I had an incredible rate of response from women who signed up as mentors, echoing how important they felt it was and how wish they had something like this when they were cadets or Junior Officers. Is the CG serious about mentoring and following through on dedicating resources to it? The women I’ve been in contact with certainly feel that it is a very worth while endeavor.
	Will not pursue – E-mentoring program for all members is already in place; Give to the LAC for follow up. 

	14
	Are we developing Civilian Employees?

Another topic which is of interest to me is how we develop civilian employees. I feel that there is no program or efforts to move civilians through increasing roles of responsibility or opportunities. (Somehow the perception is that civilians can stay in their position while military members progress through increasing responsibility.) I would personally love a mentor or anyone who took an interest in my career progression—I perceive no one who has an interest in developing civilian leaders (and not only those stationed at CG headquarters). If issues have been discussed once at a conference, does it mean the topic is closed for further discussion? It would be very nice to see follow-up on issues which were discussed previously to see if anything has changed.  The reports are available to view but there does not seem to be a yearly follow-up on what happened with the recommendations in the report. 
	Will not pursue-civilian schools exist; already being addressed. Its been briefed to CCG and is being worked on. Track and give it to the LAC

	15
	Does the COMDT Diversity Policy Statements need updating?

In light of the COMDT’s new diversity initiatives, and the specificity with which the Academy is being tasked by Congress to increase access to very specific demographics, isn’t it time to craft a more robust Diversity Policy Statement?  One that speaks to and directs organizational commitment to access and equity in measurable ways, rather than relying on platitudes?  Members high and low look to this document in order to validation/invalidate past/present/future diversity initiatives, so please provide us a tool that has guidance and accountability built into it.
	Will not pursue- the Diversity Strategy Group (DSG) is addressing the specific items.

	16
	Affinity group conferences.  ALCOAST 391/08 mandates that CO's attend at least one conference during their command tour, and "strongly encourages" COs to send their personnel.  This is another example of do more, but with no new resources.  Our funding base remains constant, but our service contracts continue to rise thereby making it difficult to buy essentials.  Adding unfunded mandates cut into mission support.  In the past, every budget line item request I made for these conferences was not funded.

    However, I have been fortunate to be able to send several employees to the BIG conferences but only because they were funded at the last minute from an outside source.  The selection process was cursory. Since funds for these events are limited I propose a standard process for CG funded attendance, managed by civil rights offices.  The selection process should consider, tenure, performance, involvement in diversity, etc.

    Funds must be provided to commands if you want to require attendance.
	Will not pursue – Funding has already been requested for this by CG-12B. 

Recommend CG-12B continue to receive funding for member attendance to affinity groups. Groups are posted on the Diversity Web Page; send an ALCOAST with list of groups. 

	17
	Is the new generation of people entering the Coast Guard buying into the Coast Guard culture and the Core Values?  It seems there is a new generation of young adults that have a high tolerance for bad language, music that is offensive and encourages violence, racism, and the carefree use of the "N" word and the "B" word. They seem to engage in these actions very easily. Even if it starts off as minor, improper actions, they can lead to significant leadership disparities.  They are the future leaders.  How does the Coast Guard ensure that this new generation aligns their values with the Coast Guard’s Core Values?  Are there accession points in the Coast Guard to get hold of this and re-enforce the Core Values?  How will this impact the Coast Guard of the future?
	Will not pursue- Offensive language etc is already expected to be addressed/corrected by members (harassment policy, HR training)

Core values are taught at all accession points

	18
	Would the DAC address the disparity between the 21 days of Administrative Absence granted to adoptive parents, versus the 5 days of Administrative Absence granted to birth parents. PERSMAN CIM 1000.6A, Ch7.A.10.b.11, authorizes 5 days Administrative Absence for both adoptive and birth parents; however ALCOAST 221/07 increased the Administrative Absence for adoptive parents to 21 days. The Administrative Absence for adoptive parents benefits men and women equally. The 5 days Administrative Absence granted to a birth parent only applies to men, as Active Duty women are rightfully granted 42 days of convalescent leave after they give birth. 

Either the disparity between the Administrative Absence granted for birth vice adoption be removed, granting all parents, regardless of the source of the child, equal Administrative Absence; or clearly specify that the administrative leave should occur either before or after the adoption because of the need to travel to some host states/nations to adopt children.

	Will not pursue – Previous issue. Research found that the CG would not extend paternity leave as we’re the only service that provides this.  Potential DOD guidance would provide 10 days if approved. Action pending DOD results

	19
	What is the gender and racial composition of limited-mission units such as MSSTs within the DOG, in comparison to the average Coast Guard non limited-mission unit?  Are members at limited-mission units likely to earn more awards, be evaluated better, and be more competitive for career enhancing positions than members at multi-mission units?  If so, what is the overall impact on recruiting and maintaining a diverse workforce?
	See issue number 1.

	20
	October is usually designated as Italian-American Heritage Month by the President of the U.S. in addition to being American with disabilities month

So I think we should look more at the contributions of Italian-Americans in the role of American and the USCG.
	Will not pursue.

	21
	Having served at a TACLET as a LEDET OIC and at the MLE Academy as the PT Coordinator, I am concerned about new PT standards for DOG units for Tier 1 personnel.

Has there been any research on implications of these new standards on women & men in the LE community especially with the new LE rate coming on-line?

I am curious what scientific research was used to come up with the evolutions, mainly the 23 inch vertical jump and the 300 meters sprint in 48 seconds.

Cooper's Institute has been used in past, but this new DOG institution doesn’t appear to have been used the Cooper's Institute's research for these new tests.
	Pass question to the health promotions division; not a diversity issue.

	22
	The past 3 sequential EM ‘A’ school classes have consisted of all men and one woman.  In discussions with EPM-2, EM ‘A’ school is filled on a first come/first serve basis.  They stated it would be unfair to hold up a woman going to school in order to attend with another woman.  However, the change in graduation date in most cases would only be a month.  There are cultural concerns at the school which may lead to the isolation of the one woman.
	Will not pursue- DAC concurs with EPM-2’s response 

	23
	The Coast Guard should seek to hire more disabled veterans in the works forces in light of the current conflict in Iraq
	Will not pursue- disabled veteran’s preference already exists; pass to civilian recruiting.

	24
	Zero tolerance policy on harassment.
	Will not pursue- Senior Leadership already has this FORAC. 

	25
	Awards and Recognition is based on rank.
	Will not pursue- Not a diversity issue. Passed to the LAC.

	26
	Perception that women’s evals are lower than men’s.
	Will be researched over next 6 months.

	27
	Appropriate training opportunities of the Auxiliary
	Will not pursue- Forwarded to the DSG (CAC and USERRA issues).

Competencies forward to the LAC.

	28
	Add language to the harassment policy for the accused on “innocent until proven guilty.”
	Civil Rights will add the language to the policy if it’s not there already. Will follow up in the next two months.


	29
	Exploit blog data and peruse social network sites for useful information
	Will not pursue- CCG is already working this (ALCOASTs 457/08 & 458/08)

	30
	Address/Review discrimination regarding mental health (addiction, depression, eating disorder, etc.)
	Research over the next 6 months

	31
	Continued research on the affects of pregnancy survey (from Spring 2008)
	Analyze survey results and provide recommendations – Continue research over the next 6 months 

	32
	There is a concern that the Cape May swim test for recruits is preventing minorities from entering the Coast Guard 
	Research over the next 6 months


