September 1, 2009

From: Commandant
To:  Lieutenant Robert FitzGerald 111, U. S. Coast Guard

Subj: CAPTAIN MARION “GUS” SHRODE AVIATION SAFETY AWARD

1. | note with pride and am pleased to commend Lieutenant Robert FitzGerald on his selection as
the recipient of the 2009 Captain Marion “Gus” Shrode Aviation Safety Award.

2. Providing key safety elements in the implementation of Air Station San Francisco’s Airborne
Use of Force program, Lieutenant FitzGerald developed policy, procedures, and techniques that
were instrumental in the safe deployment of Airborne Use of Force capabilities at a Search and
Rescue / Rotary Wing Air Intercept unit. Operating on his own initiative, LT FitzGerald solved
complex logistical issues involving installation of an armory, the safe transportation of weapons,
aircraft munitions loading, weapons safety during hot refueling operations, and offshore heavy
weapons discharge in day and night operations. These efforts required lengthy collaboration with
Coast Guard, Army and civilian counterparts and resulted in the qualification of twenty-six aircrew
on three different weapons systems. The diverse training completed ranged from basic weapons
qualifications to Aerial Gunner and Precision Marksman designations. Remarkably, these tasks
were accomplished during fifty days of deployments to aerial and ground weapon ranges, firing
over 80,000 rounds of live ammunition without incident.

3. Also expending extensive time and energy with Coast Guard Auxiliary Aviation crews,
Lieutenant FitzGerald conducted multiple safety stand down training events to provide vital support
and guidance in areas of Operational Risk Management, Crew Resource Management, and local
Operational Hazard Awareness. Most notable was the development and fielding of the first-ever
Coast Guard Auxiliary Aviation Safety Survey. This tool allowed the Air Station San Francisco
command cadre to thoroughly evaluate all hazards associated with Coast Guard Auxiliary Aviation
missions, partner in risk based mitigation of aviation hazards, and ensure all assigned missions were
completed safely. The innovative program presents a model for other Coast Guard air station
Auxiliary Aviation mentorship programs.

4. Through his commendable achievements Lieutenant Robert FitzGerald reflects great credit upon
himself, his unit, and the United States Coast Guard. His name will be placed on the Captain
Marion “Gus” Shrode Aviation Safety Award Plaque in the Aviator Hall of Fame at the Coast
Guard Aviation Training Center, Mobile, Alabama.

For the Commandant,

MARK J. TEDESCO
Rear Admiral, U.S. Public Health Service
Director, Health, Safety and Work-life



