Final 210-foot Medium Endurance Cutter
Completes Mission Effectiveness Project at Yard





By Linda M. Johnson, CG-925 Communications Staff
  The U.S. Coast Guard celebrated the Coast Guard Cutter STEADFAST’s departure from the Yard during an all-hands ceremony held at Pier 1 on September 24th.  Specific honors were given to STEADFAST, recognizing it as the 14th and final 210-foot medium endurance cutter to complete the Mission Effectiveness Project (MEP) at the Yard.

   MEP significantly improves a cutter’s mission capability and reduces its operating and maintenance costs by replacing obsolete systems. Under MEP, 17 of the 110-foot Island-class patrol boats, 14 of the 210-foot Reliance-class medium endurance cutters and 13 of the 270-foot Famous-class medium endurance cutters have undergone or are undergoing extended refurbishment at the Yard.  

   “MEP was designed to improve reliability and reduce the costs of sustainment until we can get the new cutters online,” said Rear Admiral (RDML) John Korn, the Coast Guard’s Director of Acquisition Programs & Program Executive Officer, during his remarks at the ceremony.

   Refurbishing the 110-foot patrol boats will help bridge the gap until the Sentinel-class Fast Response Cutters are delivered, while refurbishing the 210-foot and 270-foot cutters will help bridge the gap until the Offshore Patrol Cutters are designed and delivered.

    “This is a significant milestone in the lifecycle of the Yard—the completion of the Mission Effective Project for the 210-foot cutters,” RDML Korn told a crowd of approximately 200 workers whom he thanked for their hard work and dedication.

   “When STEADFAST sails away from here in a few minutes, it will mark the end of an era here,” he explained. “Highly skilled workers at the Yard have been involved with the 210-class of cutters for over 40 years, including the construction of five 210s, doing the major maintenance availabilities, and, most recently, completing the Mission Effectiveness Project on all 14 ships in the Yard’s typical stellar fashion.”

   MEP is the most cost-effective way to provide equipment upgrades and structural repairs that maintain the core mission effectiveness of selected in-service vessels. Since MEP began in 2005, the project has consistently achieved its goals on time and on budget.    

   “The Yard can be very agile in how we adapt to the realities of the open-and-inspect concept for these cutters when they come in,” RDML Korn said. “Like Forrest Gump’s mama always says, ‘Life is like a box of chocolates. You never know what you’re gonna get.’  Well, this project is like a box of chocolates. But when you open up some of the compartments, there probably aren’t a lot of chocolate-covered cherries in there. You’ve really got to adapt to the things you find. The Yard knows the ships and knows how to adapt to these 

kinds of conditions.”

   Rear Admiral Korn explained that MEP’s “unparalleled success has been due to an excellent partnership” between the Engineering and Logistics Directorate, the Acquisition Directorate, the Legacy Sustainment Support Unit, the Coast Guard Yard, and the Surface Forces Logistics Center.  

   Addressing his employees on hand for the departure ceremony, Captain Murphy commented, “I want to recognize how the individual efforts have come together and resulted in what turned out to be a remarkably 

successful portion of the MEP project.”

   “I think the success of the MEP program has really laid the groundwork for institutionalizing a new approach to cutter sustainment,” explained Deputy Assistant Commandant for Engineering and Logistics Jeffery Orner in attendance at the ceremony. “If you look at the Coast Guard’s acquisition schedule, a lot of great things are happening, but it takes a while.  We will have to sustain most of the current fleet for a very long time.”  

   In 2008, the Coast Guard decided to accelerate the number of 210-foot cutters undergoing MEP to expedite the installation of a small crane known as a Welin-Lambie boat davit.  The davit facilitates the deployment of over-the-horizon cutter boats.  

   The 210-foot cutters need an average of seven to nine months at the Yard to complete MEP.   Each cutter’s modernization includes approximately 100 to 125 work items.  All of the work items are considered hull, mechanical and engineering repairs.  MEP does not include any command, control, communications or computer upgrades.  

   Approximately two to three weeks after all work items are completed, the 210’ MEP cutters are re-outfitted for return to sea, and trials are conducted to make sure the cutters are ready to sail away.  As the final 210-foot cutter to successfully complete MEP and sea trials, the STEADFAST  is now en route to its homeport of Warrenton, Oregon, where it is expected to arrive in early December.

   MEP “has improved the workability of the ship,” Commander Matthew Walker, Commanding Officer of CGC STEADFAST, explained to the official party who toured the refurbished cutter before it got underway.  “We’re going to get a lot more years of livability and operational availability as a result of the Mission Effectiveness Project,” he commented.

   For more information on MEP, please visit www.uscg.mil\acquisition\MEP.
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Workers at the Yard gather to bid farewell to CGC STEADFAST as the 210' cutter concludes modernization under the Mission Effectiveness Project (MEP).  STEADFAST is the last of fourteen 210' cutters that have completed MEP’s lifecycle sustainment at the Yard.  Work continues on select cutters of the 110' and 270' fleets, with anticipated wrap-up of MEP in 2014. (Official USCG photo by PA1 Tasha Tully)

