
Sexual Assault Prevention and Response (SAPR) Program:
Command Victim Advocate (VA) Selection Job Aid
for Commanding Officers (COs) and Officers-in-Charge (OICs)
Purpose
This tool is to provide steps for COs/OICs when selecting members of their command to be VAs.
Background
VAs can have a very demanding role in the Coast Guard as they seek to assist in prevention and education efforts and can be called on at any time to support a sexual assault victim in distress.  Therefore, selecting a member to become a VA must be a thoughtful decision, supported by known variables.
	Step
	CO/OIC Actions

	1
	Review enclosure (6) of COMDTINST M1754.10 (series) to fully understand what the role of the VA is and determine if there are members of your command that you would feel confident in their capabilities to fulfill this role.

	2
	Solicit within your command to see if there are members willing to volunteer to be VAs.  When soliciting for volunteers, refer members to first review enclosure (6) of COMDTINST M1754.10 (series).  It is not advisable to tell someone that he/she is being assigned the command’s VA who has not volunteered for this position.  The volunteer aspect of the role is important for a multitude of reasons such as to avoid blindly assigning a previous unreported victim as a VA, an emotionally unprepared person to assist sexual assault victims, or even an undetected offender to be a VA.

	3
	Once you have a volunteer that you believe meets the requirements and is capable of fulfilling the role, review the member’s Personnel Data Record (PDR) to confirm that the individual does not have evidence of any disqualifying criteria (listed on the Victim Advocate Application) in his/her background.

	4
	Complete the Victim Advocate Application with the potential VA.

	5
	Officially recommend appointment of the member as the command VA (memo template can be found on www.uscg.mil/sapr).

	6
	Submit the Victim Advocate Application and a copy of the designation letter to the cognizant Sexual Assault Response Coordinator (SARC) to request a quota in an upcoming VA training.  The SARC will contact the member for an interview if a quota can be provided.
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Victim Advocate (VA) Application (Prescreening) 
[Commands submit this form to SARCs when requesting VA quotas]

Directions: 
1. Commands: Please complete your portion of the form and email to your local SARC.
2. Potential VA’s: Please be prepared to discuss the questions below when contacted by the SARC.
3. Commands and Potential VA’s: Review the Disqualifying Criteria before recommending a member of your command for VA training or volunteering to be a VA.

	Questions to be asked by the Command:

	Does the service member have at least two years remaining at his/her present command? 
	

	Have you reviewed the member’s PDR and can confirm that the member does not have any disqualifying criteria (back of this page) in his/her PDR?
	

	Has the member been recommended for this position by command in writing? 
	

	
	

	(1) Name: 
	

	
	

	(2) Rate/Rank: 
	

	
	

	(3) Command: 
	

	
	

	(4) Email Address: 
	

	
	

	(5) Daytime Phone #: 
	

	
	

	 Questions to be asked by the SARC: 

	a. Please review Unrestricted and Restricted reporting policies.  Are you willing to have knowledge about a sexual assault that you cannot release to the command?  Do you understand that violating a victims’ confidentiality could result in charges being brought against you under the UCMJ?

	

	b. Have you, or anyone close to you, been impacted by sexual assault?  This question is not meant to be invasive or to exclude you from becoming an advocate, but to help you to avoid re-victimization. 

	

	c. Are you available to attend the full, 3-day training? 

	



	HSWL Field Office (fill in location)
Sexual Assault Response Coordinator (SARC)
	SARC Name  Contact Phone number (fill in) 


Disqualifying Criteria
	If you can answer “yes” to any of the following questions, you should consider withdrawing your application to be a VA.
	Answer: No

	Are you being “voluntold” by your command to fulfill this collateral duty?
	

	TIER 1 

	Is there any credible evidence of criminal activity involving sexual harassment; sexual assault (Article 80, 120, & 125); family member or child abuse; pandering; prostitution; any criminal offense related to pornography (except Article 92 violations); incest, bestiality, sexual activity with a subordinate or stalking in your past?
	

	Is there any credible evidence of criminal activity involving drug abuse (use, possession, distribution, manufacturing), to include prescription medication and synthetic drugs in your past?
	

	Have you had any adversely adjudicated action involving larceny, theft, or fraud?
	

	In your career, have you ever had a courts-martial conviction?
	

	Have you ever been involved in conduct that was in violation of Coast Guard’s policy regarding participation in extremist organizations or activities?
	

	Have you previously been separated from any Service for any Tier I offense or multiple Tier II (below) offenses?
	

	Are you currently flagged, barred to reenlistment or coded with any information indicating legal investigation is underway?
	

	Are you a repeat offender (or combination of) Tier II criteria?
	

	Are you pending Medical Evaluation Board or Physical Evaluation Board?
	

	TIER II (within the last 5 years, will normally disqualify)

	Have you had any substantiated alcohol related incident to include but not limited to operating a motor vehicle under the influence or while your ability was impaired?
	

	Have you had any larceny or theft conviction below $100?
	

	Have you been involved in any minor assault not listed in Tier I above?
	

	Have you had a removal of good conduct status?
	

	Have you received a previous reduction in rank or removal from promotion or advancement list?
	

	Have you received any line of duty misconduct reports or investigation for offenses other than those offenses listed in Tier I criteria?
	

	Have you received any psychological or mental health evaluations that would indicate difficulty performing VA duties?
	


NOTE: To avoid any negative misconceptions about command members who may not pass one or more of these criteria, VAs should always be volunteers for the position, not assigned. (The volunteer aspect of the role is also important to avoid blindly assigning a previous unreported victim as a VA.) Before training, VAs must pass a whole person background screening by the Security Center (SECCEN) which will determine if any of the above answers are in fact “Yes”. Members who do not pass the background screening cannot attend training and become VAs. Failure to pass the background screening is not meant as a negative mark against a member; however, to avoid this misperception, members should avoid volunteering for this position if they believe they may not pass the background screening.

