


PREP

National Preparedness for Response Exercise Program



GOVERNMENT-INITIATED

UNANNOUNCED 

EXERCISE

FACILITY/ VESSEL

WORKBOOK

Development Team:            _____________________________________

Reviewed BY:                     _____________________________________

Approved BY:                     _____________________________________

MANAGEMENT TEAM:  _____________________________________

                                            _____________________________________

Table of Contents

Introduction

References

PREP Definitions

Section 1.  Developing the Exercise

· Establishing a Development Team
· Selecting a Candidate
· Response Plan Review
· Designing a Scenario
· Establishing Objectives
· Setting Exercise Rules
· Establishing Performance Expectations
· Contacting Other Agencies
Section 2.  Conducting the Exercise

· Designate an Exercise Design Team

· Preparing a Delivery Package

· Preparing a Data Collection Package

· Conducting the Exercise

Section 3.  Evaluation & Reporting Requirements

· Compile Data
· Unit
· Reporting the Results
Section 4.  Sample Data Collection Forms

· General Information
· Notifications
· Staff Mobilization
· Containment
· Recovery
· Protection
· Event Log
Section 5.  Sample Delivery Package 

· Initiation Letter

· Enclosure one

Introduction

The Preparedness for Response Exercise Program (PREP) is comprised of a series of internal and external exercises.   The external exercises are conducted by the plan holder and other interested participants, including government and industry Area Exercises and government-initiated unannounced exercises.   When determining preparedness, the government-initiated unannounced exercise program is to ensure timely initiation of pollution response activities as planned for by industry in their facility/ vessel response plan.  The development of the scenario is flexible enough so that the COTP can determine if the plan holder can implement all parts of the response plan.  Through a deliberate exercise planning and execution process, actions taken in the first four critical hours of a response by the industry will be evaluated against their plan.

In accordance with the PREP Guidelines, 1994, the government-initiated unannounced exercises are designed to give the Coast Guard an opportunity to evaluate on a random basis, their response preparedness.  In conducting these exercises there are several issues to consider.  First, no more than four government-initiated unannounced exercises are to be conducted per area per year.  Also, the exercise is expected to last no more than four hours.  A plan holder, directed to participate in a government-initiated unannounced exercise, is required to participate in accordance with 33 CFR Part 154.1055(a)(5) for facilities and 33 CFR Part 155.1060(c) for vessels.  Finally, the cost of the exercise is borne by the industry participant.  For these reasons, the exercise and objectives need to be focused to reduce actual exercise time and redundancy in the program.

The industry candidate selected for a government-initiated unannounced exercise will be able to take credit for any appropriate internal exercises.  These include qualified individual notification, spill management team tabletop exercise, equipment deployment, and emergency procedures.  The industry may also use their exercise to credit their annual unannounced exercise.  Industry may not take credit for a real spill.

Purpose of the Workbook

The purpose for this workbook is twofold.  First, the exercise needs to be focused and the objectives clearly identified by the exercise management team.  This workbook will provide a framework for the exercise management team.  Second, to the extent possible, the workbook will standardize these exercises.  Standardization will ensure the industry knows what to expect when an unannounced exercise is selected at their facility.  Finally, by using the workbook, the exercise management team can keep the exercise within the limits stated above.

References

Oil Pollution Act of 1990, Section 4204

Commandant (G-MOR) msg 051632Z June 1996       

ALCOAST 030/00

33 CFR 154.1055 (a)(5) and 33 CFR 155.1060 (c)

National Preparedness for Response Exercise Program Guidelines

Comdt ltr 16450 dtd 11 April 96

Definitions

Average Most Probable Discharge—For Coast Guard-regulated vessels, a discharge of 50 barrels of oil from the vessel during transfer operations (33 CFR 155.1020.)  For Coast Guard-regulated facilities, a discharge of the lesser of 50 barrels or 1 percent of the volume of the worst case discharge (33 CFR 154.1020)

Complex--A complex facility is regulated under Section 311(j) of the Federal Water Pollution Control Act (FWPCA) [33 U.S.C. 1321(j)] by two or more federal agencies.

Facility—An oil storage facility required to prepare a Facility Response Plan under Section 311(j) of the FWPCA.

Maximum Most Probable Discharge—For Coast Guard regulated vessels, a discharge of 2,500 barrels of oil for vessels with an oil cargo capacity equal to or greater than 25,000 barrels, or 10 percent of the vessel’s oil cargo capacity for vessels with a capacity of less than 25,000 barrels.  For facilities, a discharge of the lesser or 1,200 barrels or 10 percent of the volume of  the worst case discharge.

OSRO—An oil spill removal organization is an entity that provides response resources.  An oil spill removal organization includes, but is not limited to, any for-profit or non-profit contractor, cooperative, or in-house response resources established in a geographic area to provide required response resources.

Qualified Individual—A qualified individual is the person located in the United States who meets the requirements identified in the regulations and who is authorized to do the following: (1) activate and engage in contracting with oil spill removal organizations; (2) act as a liaison with the On-Scene Coordinator; and (3) obligate funds required to effectuate response activities.  The qualified individual will be the individual or a designee identified in the response plan.

Spill Management Team—The spill management team is the group of personnel identified to staff the appropriate organizational structure to manage spill response implementation in accordance with the response plan.

Vessel—A vessel is any vessel required by 33 CFR 155.1015 to submit a response plan.  A vessel includes unmanned barges.

Worst Case Discharge—For Coast Guard-regulated vessels, a discharge in adverse weather conditions of vessel’s entire cargo as defined in 33 CFR 155.1020.  For facilities, the size of the discharge as defined in 33 CFR 154.1020 (in the case of an onshore facility and deepwater port, the largest foreseeable discharge in adverse weather conditions meeting the requirements of 33 CFR 154.1029)

Section 1.  Developing the Exercise

Establishing a Development Team—A development team should be established to design the exercise.  They would be responsible for completing the tasks in this section.  These individuals selected should possess the relevant Facility or Vessel Inspector and Pollution Responder qualification codes in the port.

Select a Candidate—The process should be a locally-developed, random process.  The candidate may be selected using a number of factors including, but not limited to:  environmentally sensitive areas, product carried or transferred, and other risk factors pertinent to the Area.

Reviewing the Response Plan—A review of the Facility/ Vessel Response Plan is necessary when designing an exercise.  The development team needs to know the products handled and a general outline of an anticipated response.  A plan review worksheet has been developed as a guideline.  It should be completed prior to conducting the exercise.  As G-MOR-2 is the custodian of vessel response plans, a request (by phone, 202-267-0518) should be made for the following information from the vessel response plan:

-General Information Section;

-Notification Procedures;

-Shipboard spill mitigation procedures;

-Shore-based response activities;

-List of contacts;

-The geographic-specific appendix for COTP zone where the exercise is being held.

Designing a Scenario—A scenario development worksheet has been provided.  It contains elements that are essential to designing a scenario that is appropriate for the candidate.  Actual or simulated conditions are acceptable.  The worksheet should be supplemental with copy (photocopy is acceptable) of a chart or map that provides details of the location and the oil picture.

Establishing Objectives—The following PREP objectives (see Appendix B of the PREP Guidelines) are standard in every unannounced exercise:

· Notifications—Test the notification procedures as identified in the Facility/ Vessel Response Plan.

· Staff Mobilization--Demonstrate the ability to assemble the appropriate spill response personnel as outlined in the Facility/Vessel Response Plan.

· Operational Objectives—One or all of these objectives may be exercised.  They must be identified and proportional to the scenario.  Additionally, the extent that they are to be exercised must be clearly stated in the exercise rules or performance expectations.

· Communications—Demonstrate effective communications to accomplish the preceding. 

Setting Exercise Rules—Rules must be established for every exercise.  Listed below are a series of general rules that can and should be modified to suit local needs or conditions.


Safety—Safety is paramount.  The exercise should be terminated whenever personnel safety is in question.


Costs—The facility/ vessel is responsible for the cost incurred with its response.


Facility/Vessel Termination of the Exercise—Although the facility/vessel is required to participate (33 CFR 154.1055 (a)(5), 33 CFR 155.1060 (c)), the facility/ vessel operator may terminate the exercise for cause, and provide a written explanation to the COTP.


Coast Guard Termination—The exercise management team may terminate the exercise at any point.  This may occur if it is obvious that the chosen objectives cannot be met, or the objectives have been satisfactorily completed.

Establishing Performance Expectations—The length of the exercise is limited by the PREP Guidelines to four hours.  The maximum benefit for participants can only be achieved by clearly defining the scope of the exercise and establishing performance expectations.

The planning standards outlined in 33 CFR 154.1010 and 33 CFR 155.1010 clearly state that these are not response times and that these criteria may not exist during an actual oil spill incident.  During the unannounced exercise, it is important to evaluate all aspects of the response.  Key to a successful exercise is the timely first aid containment and control of the spilled oil.  This containment should be performed by the OSROs identified in the response plan and/or facility’s/vessel’s personnel in concert with appropriate notifications to the QI and SMT.  Subsequent notifications to the Coast Guard, state authorities, etc., also need to be made as soon as practicable.  In most cases, as soon as practicable does not equate to the planning standards outlined in the regulation.  As a benchmark, the exercise management team should review the actions and determine if the results are consistent with the intent of the planning standards.  The opinions of the exercise management team will form the basis of the determination of issuing credit for the exercise or for denying credit for the exercise.

Expectations should be defined for each objective and written into the delivery package.  A sample of the delivery package is contained in the next section and a worksheet is enclosed for defining the objectives and expectations.

Contacting other Agencies—If appropriate, other federal and state agencies should be contacted and afforded the opportunity to participate or observe the exercise.  They should be contacted at least 24 hours in advance of the scheduled exercise.  Keep in mind the objective is to conduct an unannounced exercise; therefore, it would be appropriate to limit the number of participating agencies to a minimum.  This issue should be addressed by the Area Committee to ensure adequate and reciprocal participation should a state initiate an exercise under this authority.

  

1. FACILITY/ VESSEL NAME:____________________________________________

2. ADDRESS: __________________________________________________________

3. PHONE: ________________  CONTACT:__________________________________

4. Enter the date of the last Gov’t-Initiated Unannounced Exercise:_________________

5. Ensure that candidate has an approved Response Plan on File.

-Enter approval date:____________Enter date last change:____________

6. Review MSIS for spill history (attach history)

7. List Products handled:

____________________________________________________________________________________________________________________________________

8. Select Product:_________________ Characteristics:  SP Gravity:__________

                                                                                API Dispersability:__________

(attach page from CHRIS MANUAL or BULK DATA GUIDE CIM 16616.6A)

9. –Resources:

- Facility/ Vessel Operator:        ____________________  PH: _______________

- Qualified Individual:               ____________________  PH: _______________

- SMT:                                       ________________________________________

                                                  _________________________________________


Facility/ vessel owned resources: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Location of Facility/ Vessel Resources:  ________________________________

Contracted Resources:


OSRO Class

1. Name:_________________________ PH:________________

2. Name:_________________________ PH:________________ 

3. Name:_________________________ PH:________________ 


Researched By:  ________________________________________


Approved for selection:  __________________________________


1. Location:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Date & Time:  ___________________________________________

3. On scene Weather:  _______________________________________

4. Sea State:  ______________________________________________

5. Tides & Currents:  _______________________________________ 

6. River Stage & Flow (if applicable):  __________________________

7. Product Spilled:  _________________________________________

8. Quantity Spilled:  ________________________________________

9. Sensitive Area Identification:

Environmental:  _________________________________________

                           _________________________________________       

                                 _________________________________________  

      Economical: _________________________________________

                           _________________________________________        

                                 _________________________________________

            Political: _________________________________________

                                 _________________________________________

10. Other Local Issues: _____________________________________________________________________________________________________________________________________________________________________________________________

11. Develop oil site picture and attach.

Researched by:  _____________________________________________


Approved for selection:  ______________________________________



Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________

Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________

Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________

Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________

Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________


Expectations:____________________________________________________________________________________________________________________________________________________________________________________________________________
Section 2.  Conducting the Exercise

Designating an Exercise Management Team—A minimum of two people should be designated as the exercise management team to conduct the exercise and gather the data for an evaluation.  The team should be comprised of skilled people with broad experience who possess Facility/ Vessel Inspector and Pollution Responder qualification codes in the port.  There are advantages to using the same personnel who were assigned to develop the exercise, but in larger offices where the process may be distributed between two or more departments, it is not necessary.  This team would be responsible for completing the tasks in this section.

Preparing a Delivery Package—It will be necessary to complete a delivery package and hand deliver it to the facility/ vessel to initiate the exercise.  At a minimum, it should contain;

· A letter from the Captain of the Port that initiated the exercise.

· A detailed scenario that contains the oil site picture.

· The exercise objectives to be demonstrated.

· Clearly stated expectations on actions to be taken and equipment to be deployed.

A sample delivery package has been included at the end of this workbook.

Preparing Data Collection Package-to properly evaluate the exercise, objectives data must be collected.  Sample data collection forms have been included for the standard objectives.  Additionally, the exercise management team should produce chronology of events as they occur during the exercise.

Conducting the Exercise—After delivering the scenario and clearly describing exercise objectives and the performance expectations to the candidate, the exercise management team must use good judgement when collecting data and observing the activities of the industry participants.  The exercise management team must always be professional towards the industry candidate.

While collecting the data, be as objective as possible.  Refrain from using subjective descriptions of performance.  Keep in mind the performance expectations developed by the exercise management team and the information given to the industry.  For example, if one of the objectives of the exercise is notification, then record whether the facility/ vessel response plan was used, how much time was expended to complete the notifications, whether everyone was contacted, etc.  Do not record how well the notification process was managed nor if it should have been done differently.  The performance expectation is that the process was conducted using the response plan in a timely manner.

During the exercise, ensure all safety issues are addressed, where necessary.  If, at any time during the exercise, it appears that either the industry participant or the exercise management team is in danger, then the exercise should be stopped immediately.

Section 3.  Evaluation & Reporting

Compile Evaluation Data—When the exercise management team returns to the office, the data needs to be compiled and then analyzed to be incorporated into the lessons learned format.  This is the point that the evaluation data will be critiqued and a determination made as to whether any subjective observations should be included.  Because this part of the exercise process will determine whether a facility/vessel is given credit for a government-initiated unannounced exercise, all subjective observations must be described clearly, professionally, and with good reason, without using inflammatory language.

For example, if the notification process was delayed because the facility/ vessel operator could not reach the OSRO or did not have the current phone number of the state agency, then the recommended action might be: update the phone list with current numbers and determine a better method for notifying the OSRO.  If the OSRO did not reach the facility until two hours after the notification, but a major traffic incident occured, blocking the only access into the area of the facility/vessel, this should be noted.  They did not meet the planning standard of reaching the facility/ vessel within one hour, but there was a valid explanation.  Conversely, if the OSRO was not contacted until an hour after the start of the exercise, and it took another hour to reach the facility/ vessel, then the facility/ vessel did not meet the planning standards.

Credit—At this point, based on the evaluation information, the COTP must determine whether the facility/vessel should receive credit for a government-initiated unannounced exercise.  The information gathered in the data collection package by the exercise management team is reviewed by the COTP.  When the package is reviewed, it is the COTP’s responsibility to take all aspects of the response into account before a decision is made regarding issuing or withholding credit for the unannounced exercise.  Issues to be considered are, but not limited to:


Location of exercise                                                           Weather conditions


Time of day (rush hour)                                                      Approach to scene


Timely notification                                                              Level of response effort


Availability of the Plan                                                       Use of the Plan


Familiarity with the Plan 


Skill with deploying facility’s/vessel’s emergency equipment

If the COTP determines that based on the performance of the entire exercise, the industry candidate should receive credit, then the facility will not be called on again for another three years.  If, however, the COTP determines that the facility/ vessel should perform better and did not meet the performance expectations outlined at the start of the exercise, then credit is not given for the government-initiated unannounced exercise and the plan holder may be called on again for another exercise.  

Reporting the Results—Once the information has been compiled and the lessons learned reported, a letter with the results and substantiating information is sent to the facility/vessel from the COTP.  Concurrently, the report/ lessons learned will be submitted into the Coast Guard Standard After action Information and Lessons Learned System (CGSAILS) (see ALCOAST 030/00).  The link for CGSAILS is http://llintra.comdt.uscg.mil.  CGSAILS replaced the PREP lessons learned system (PLLS).  Additionally, if a government-initiated unannounced exercise yields no lessons learned, it is important to document the exercise in CGSAILS by entering an after action report.

Evaluation and Lessons Learned Package

Coast Guard Standard After action Information and Lessons Learned System (CGSAILS)- is a database and reporting format used to collect valuable information at the completion of an exercise.  Lessons learned should describe (1) a successful action that should be noted for future reference, (2) a problem encountered that has service-wide significance, and the positive action the participants took to bypass or alleviate that problem, or (3) a problem that was encountered for which no solution was found.

For the PREP to be effective, lessons learned must be submitted for all government-initiated unannounced exercises.  Even if the information appears to be relevant only to the submitting evaluation team, it may prove beneficial when shared with others.  

Section 4.  Sample Data Collection Package

Data collection forms have been provided for the standard PREP objectives that are anticipated to be a part of a basic exercise.  These forms are not intended to be all- inclusive.  The unit should supplement them where necessary or develop their own forms for other objectives.

The data collection for Protection is not a stand-alone form.  It should be used in conjunction with the forms for Containment or Recovery.

An event log has been provided as a convenience for the exercise management team.  It can be photocopied when additional sheets are needed.




Exercise:__________________________Date:__________________

Data Collector: ________________________________________________________








Exercise:__________________________Date:__________________

Data Collector: __________________________________________________________


Exercise:_________________________Date:__________________

Data Collector: __________________________________________________________





Exercise:__________________________Date:__________________

Data Collector:__________________________________________________


Exercise:__________________________Date:__________________

Data Collector: ________________________________________________________


Exercise:__________________________Date:__________________

Data Collector: ________________________________________________________


Exercise:__________________________Date:__________________

Data Collector: __________________________________________________________





Exercise:__________________________Date:__________________

Data Collector: __________________________________________________________


Exercise:__________________________Date:__________________

Data Collector: ___________________________________________________________

Section 5.  Sample Delivery Package

A sample delivery package has been provided in this section.  It should be prepared by the exercise management team from the worksheets completed by the development team.

The following formats are provided for ease of preparation.  Exercise rules, and Objectives and Expectations have been developed as samples.  Each unit should modify the format to suit local procedures.
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Date

Company

Attn: Facility/ Vessel Operator

Address

Address

City, State Zip

Subj:   
GOVERNMENT-INITIATED UNANNOUNCED OIL SPILL RESPONSE EXERCISE

Ref:
(a) 33 USC 1321 (j)

(b) 33 CFR 154.1055 (a)(5)

(c) 33 CFR 155.1060 (c)

(d) Facility/ Vessel Response Plan

Dear Sir/Madam:

PLEASE READ THIS LETTER COMPLETELY AND CAREFULLY

This letter serves as a notice of immediate initiation of an unannounced oil spill response exercise.  In accordance with the above listed references, you are directed to initiate the response actions identified by your OPA 90 Facility/ Vessel Response Plan for an AVERAGE MOST PROBABLE DISCHARGE.  The specific scenario is identified in enclosure (1) and will be explained to you along with the exercise objectives.  Enclosure (1) also identifies specific actions you will be expected to take to accomplish the exercise objectives.

This exercise has been designed under the National Preparedness for Response Exercise Program (PREP) guidelines.  The exercise will be evaluated by the Captain of the Port.

This exercise can be cancelled only under the following circumstances:

1. Your Company was given credit for a government-initiated unannounced exercise within the past three years.

2. At the discretion of  the Captain of the Port or his representative on scene; and
3. At the discretion of the Facility/ Vessel Operator in the event of an actual safety or pollution emergency.
All cost associated with the facility’s/ vessel’s response to the exercise are the responsibility of Your Company and will not be borne by the U. S.  Coast Guard.


Subj:  UNANNOUNCED OIL SPILL RESPONSE EXERCISE (cont):

Your normal commercial operations may proceed, consistent with the objectives for this exercise.

PLEASE ENSURE THAT ALL NOTIFICATIONS MADE TO AGENCIES AND ORGANIZATIONS ARE CLEARLY IDENTIFIED WITH THE WORDS “THIS IS EXERCISE!!!! or THIS IS A DRILL!!!!”

Please proceed with the exercise, as directed by the Coast Guard representatives present.  The duration of the exercise is expected to be no more than four hours.  Should you have any questions, please refer them to the exercise management team.

                Sincerely,

        Name


                             Captain, U. S. Coast Guard

    
                                 Captain of the Port Anywhere

Encl.:  (1) Exercise Specifics

EXERCISE RULES:

· SAFETY—Safety is paramount.  The exercise should be terminated whenever personnel safety is in question.
· LENGTH OF EXERCISE—The exercise will last no longer than four hours.

· TERMINATION OF EXERCISE—Although the facility/ vessel is required to

participate (33 CFR 154.1055 (a)(5), 33 CFR 155.1060(c)), the facility/ vessel operator may terminate the exercise for cause, and provide a written explanation to the Captain of the Port.

· The exercise management team may terminate the exercise at any point.  This may occur if it is obvious that the chosen objectives cannot be met, or the objectives have been satisfactorily completed.

· COSTS—All costs associated with the facility’s/ vessel’s response to the exercise are the responsibility of Your Company and will not be borne by the U. S. Coast Guard.
OBJECTIVES AND EXPECTATIONS

· NOTIFICATION—Conduct all notifications as outlined in the Facility/ Vessel Response Plan.  Notification of the Response Center and State Agencies may be simulated.  Be sure to state “THIS IS AN EXERCISE!!!” or “THIS IS A DRILL!!!” in all communications.
· STAFF MOBILIZATION—Assemble a Spill Management Team to conduct a response consistent with the scenario.

· CONTAINMENT—The facility/ vessel shall deploy equipment to contain the spill in the vicinity of the vessel and dock.

· COMMUNICATIONS—Provide sufficient communication to complete the notifications and conduct the response.

SCENARIO

· Location—Dockside at Pier 1

· Date & Time—March 15, 1996, 3:00 PM

· On Scene Weather—Clear, Winds 10mph from the North, Temperature 58F

· Sea State—Calm

· Tides & Currents—Incoming, High Tide at 3:00 PM

· River Stage & Flow (if applicable)—Not Applicable

· Product Spilled—No. 6 Oil

· Quantity Spilled—10 Barrels

INCIDENT SPECIFICS

While conducting a transfer to the Tank Barge 501, a hose rupture spilled 10 barrels of No. 6 oil into the water.  Tide conditions have moved very little of the oil away from the vessel.

Facility/ Vessel Response Plan Review Worksheet





Scenario Development Worksheet





Objectives and Expectations Worksheet





Notification—Demonstrate the completion of notification procedures as identified in the Facility/ Vessel Response Plan





Staff Mobilization—Demonstrate the ability to assemble the appropriate spill response personnel as outlined in the Facility/ Vessel Response Plan





Containment—Demonstrate the ability to contain the discharge at the source or a designated location consistent with the scenario.





Recovery—Demonstrate the ability to recover the spilled product at a designated location consistent with the scenario.





Protection—Demonstrate the ability to protect a designated area consistent with the scenario.





Communications—Demonstrate effective communication to accomplish the preceding objectives





Objectives and Expectations Worksheet(cont)





Objectives—





Objectives—





Objectives—





Objectives—





Objectives—





GOVERNMENT- INITIATED UNANNOUNCED EXERCISE


FACILITY/ VESSEL FORM





Exercise Management Team: __________________________________________________________________________________________________________________________________________________________





Exercise Location:  _____________________________________________________________





Date and Time Conducted:  ______________________________________________________





Facility/ Vessel Personnel Participating:  





___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Participating ORSOs:





____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Other Attendees/ Observers: 





______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________�








Notification												Data Collection Form





Was the Facility/ Vessel Response Plan available for use during the response?


____________________________________________________________________________





Was the Facility/ Vessel Response Plan used during the response?


____________________________________________________________________________





Were Notifications made in accordance with the Facility/ Vessel Response Plan?


____________________________________________________________________________





Were all Notifications completed?


____________________________________________________________________________





List all Notifications that were not completed?


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Comments?


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Staff Mobilization									Data Collection Form





Comments?


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Did the Response Plan identify a Spill Management Team (SMT) that would respond to a spill of this magnitude?


____________________________________________________________________________





Did this SMT respond?


____________________________________________________________________________





Did the Response Plan identify other personnel that would respond to a spill of this magnitude?


____________________________________________________________________________





Did these personnel respond?


____________________________________________________________________________





Did a significant number of personnel respond to conduct the response to a spill of this magnitude?


____________________________________________________________________________





Containment									Data Collection Form





List containment equipment used in the response.


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________�





Was the equipment used in the response?


____________________________________________________________________________





Did the Response Plan identify containment equipment to respond to a spill of this magnitude?


____________________________________________________________________________





Comments?


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Recovery									Data Collection Form





Comments?


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Did the Response Plan identify recovery equipment to respond to a spill of this magnitude?


____________________________________________________________________________





Was this equipment used in the response?


____________________________________________________________________________





List recovery equipment used in the response.


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________�





Protection								Data Collection Form





Comments?


___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Did the Response Plan identify sensitive areas that would require protection in a spill of this magnitude?


____________________________________________________________________________





Did the Response Plan contain strategies to protect these areas?


____________________________________________________________________________





List equipment used to protect the area.


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________�





Identify the area to be protected during this exercise?


____________________________________________________________________________





Communications								Data Collection Form





Comments?


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Did the Facility/ Vessel have satisfactory communications to complete notifications?


____________________________________________________________________________





Did the Facility/ Vessel have satisfactory communications to conduct the response?


____________________________________________________________________________





Event Log     Page__							Data Collection Form





Time		    Event
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Time		    Event
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Event Log     Page__							Data Collection Form





Event Log     Page__							Data Collection Form





Time		    Event
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Address


City, State Zip


Phone


Fax





Commanding Officer


U.S. Coast Guard


Marine Safety Office





16480


Date





Enclosure (1)
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