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PREVENTION PROGRAM

1. THE IRRESPONSIBLE USE OF ALCOHOL IN THE COAST GUARD IS ONE OF

THE BIGGEST REASONS FOR INVOLUNTARY DISCHARGE AND CREATES NEGATIVE

IMPACTS ON UNIT DISCIPLINE AND MORALE.  IN FY04, 175 CG MEMBERS

WERE DISCHARGED DUE TO IRRESPONSIBLE USE OF ALCOHOL, AND 140 HAD

BEEN IN THE SERVICE FOR LESS THAN FOUR YEARS, BUT THE COST OF

IRRESPONSIBLE USE OF ALCOHOL GOES BEYOND THE PERSONNEL LOSS.  SINCE

FY2000, 54 CG MISHAPS WERE RELATED TO ALCOHOL AND 33 INVOLVED MOTOR

VEHICLES.  ALCOHOL WAS INVOLVED IN 59 PERCENT OF THE SUICIDES IN

THE CG DURING THE SAME PERIOD.  FURTHERMORE, 40 PERCENT OF THE

REPORTED CASES OF RAPE/SEXUAL ASSAULT IN THE CG INVOLVED ALCOHOL

AND 80 PERCENT OF REPORTED FAMILY VIOLENCE INCIDENTS INVOLVE

ALCOHOL AND/OR SUBSTANCE ABUSE.

2. THE CURRENT EFFORTS BY LANT AND PAC ARE COMMENDABLE. BOTH AREAS

ARE COORDINATING A RENEWED FOCUS ON PEOPLE ISSUES, WITH AN EMPHASIS

ON DISCOURAGING ALCOHOL ABUSE AND THE ASSOCIATED PROBLEMS OF

MISCONDUCT, SUICIDE, AUTOMOBILE ACCIDENTS AND OTHER DEVASTATING

INCIDENTS.  THE MAINTENANCE AND LOGISTICS COMMANDS HAVE ALSO

EMPHASIZED THE RESPONSIBLE USE OF ALCOHOL AT COMMANDING OFFICER

CONFERENCES AND THROUGH THE SUBSTANCE ABUSE PREVENTION TEAMS.

3. THE COAST GUARD SUBSTANCE ABUSE PREVENTION PROGRAM OFFERS

SEVERAL SUBSTANCE ABUSE FREE ENVIRONMENT (SAFE) COURSES.  HOWEVER,

EDUCATION ALONE IS NOT ENOUGH TO DISCOURAGE IRRESPONSIBLE USE OF

ALCOHOL.  EFFECTIVE LEADERSHIP IS NECESSARY.

4. THERE IS NO SILVER BULLET IN ALCOHOL ABUSE PREVENTION.  INSTEAD,

AN EFFECTIVE COMMAND SUBSTANCE ABUSE PREVENTION PROGRAM NEEDS TO

ENCOMPASS EFFORTS ON SEVERAL FRONTS.  USE OF THE FOLLOWING SEVEN

STEPS TO AN EFFECTIVE COMMAND PREVENTION PROGRAM IS ONE WAY TO

REDUCE OR PREVENT IRRESPONSIBLE ALCOHOL USE.

 A. STEP ONE.  ANNOUNCE THE PROGRAM.  THIS IS A CRITICAL STEP FOR

PROGRAM SUCCESS.  DEVELOP A PLAN FOR PROGRAM IMPLEMENTATION AND

ENSURE ALL PERSONNEL ARE INCLUDED, ESPECIALLY NEW ARRIVALS TO THE

UNIT.  IT CAN BE AS SIMPLE AS THE COMMANDING OFFICER CREATING A

ONE-PAGE POLICY STATEMENT AND ENSURING IT IS AVAILABLE TO ALL

COMMAND PERSONNEL.

 B. STEP TWO.  EDUCATE ALL HANDS.  CREATE A UNIT SUBSTANCE ABUSE

PREVENTION TEAM.  AN EFFECTIVE PREVENTION PROGRAM CANNOT BE RUN BY

ONE PERSON AT THE COMMAND, BUT MUST BE EMBRACED AT ALL LEVELS OF

COMMAND LEADERSHIP, SUPERVISORS AND MEMBERS.  EDUCATION INCLUDES:

INFORMATION AT QUARTERS, UNIT ANNUAL TRAINING, PRESENTATIONS BY

LOCAL LAW ENFORCEMENT OR OTHER COMMUNITY GROUPS, AND SAFE COURSES

CONDUCTED BY COAST GUARD SUBSTANCE ABUSE PREVENTION SPECIALISTS.

 C. STEP THREE.  DEGLAMORIZE ALCOHOL.  COMMAND EVENTS SHOULD NOT BE

CENTERED ON ALCOHOL USE.  CG LEADERS AND SUPERVISORS SHOULD DISCUSS

RISKS AND CONSEQUENCES ASSOCIATED WITH IRRESPONSIBLE USE OF ALCOHOL

INSTEAD OF GLAMORIZING THE USE OF ALCOHOL WITH SEA STORIES.

MEMBERS MUST UNDERSTAND THE PHYSICAL, EMOTIONAL, FINANCIAL AND

CAREER COSTS ASSOCIATED WITH IRRESPONSIBLE USE OF ALCOHOL.

 D. STEP FOUR.  REDUCE RISKS, LIMIT AVAILABILITY.  THIS IS NOT

PROHIBITION FOR THOSE OVER 21.  HOWEVER, THE COMMAND DOES HAVE

CHOICES RELATED TO ALCOHOL.  THIS STEP INCLUDES NOT USING COMMAND

MORALE FUNDS TO PURCHASE ALCOHOL, ENSURING DESIGNATED DRIVER

PROGRAMS ARE IN PLACE, PROMOTING RESPONSIBLE USE, AND EMPHASIZING

THE MESSAGE: IT IS OK NOT TO DRINK.

 E. STEP FIVE.  PROVIDE ALTERNATIVES.  WHAT OPTIONS DO MEMBERS AT

YOUR COMMAND HAVE WITH THEIR FREE TIME?  IF THE ANSWER IS NOTHING

BUT DRINK, THEN OTHER ALTERNATIVES NEED TO BE IDENTIFIED OR

CREATED.  TYPICALLY, ALTERNATIVES ARE ALREADY AVAILABLE BUT JUST

NEED TO BE ADVERTISED AND PROMOTED.  HOWEVER, IF THERE ARE FEW

ALTERNATIVES, CONSIDER ADDING MWR EVENTS, TRIPS, TOURS, SPORTING

EVENTS, COMMUNITY VOLUNTEER EVENTS, AND EDUCATION.

 F. STEP SIX.  GLAMORIZE ALTERNATIVES.  THIS IS WHERE YOUR COMMAND

SUBSTANCE ABUSE TEAMS COME INTO PLAY.  LEADERS AND SUPERVISORS

SHOULD LEAD BY EXAMPLE BY NOT ONLY PROMOTING ALTERNATIVES BUT ALSO

PARTICIPATING IN THE ALTERNATIVES THEMSELVES.  ALTERNATIVES CAN BE

ADVERTISED VIA PLAN OF THE WEEK, SIGNS, FLYERS, WORD OF MOUTH,

QUARTERS, ETC.

 G. STEP SEVEN.  CONSISTENTLY HOLD PEOPLE ACCOUNTABLE.  A POLICY

THAT IS NOT ENFORCED WILL CONTINUALLY BE TESTED.  REMEMBER, LEADERS

WHO TACKLE THE SMALLEST AND LARGEST CHALLENGES WITH CONSISTENCY AND

CONVICTION HAVE THE GREATEST SUCCESS, WHILE LEADERS WHO IGNORE EVEN

THE SLIGHTEST OF INFRACTIONS ARE VIEWED AS CONDONING THOSE

BEHAVIORS AND ACTIONS.

5. THE COAST GUARD TEAM OF SUBSTANCE ABUSE PREVENTION SPECIALISTS

CAN ASSIST YOUR COMMAND NOT ONLY WITH EDUCATION, BUT WITH

IMPLEMENTATION OF A SEVEN STEPS EFFECTIVE COMMAND PREVENTION

PROGRAM.  THE MLC SUBSTANCE ABUSE PREVENTION TEAMS CAN BE CONTACTED

AT 757-856-2087 (MLCLANT) AND AT 707-765-7081 (MLCPAC).

6. PREVIOUSLY, ALCOAST 269/05 ILLUSTRATED OTHER WAYS TO REDUCE

ALCOHOL RELATED MISHAPS.  THE USE OF THE ARMY SAFETY MANAGEMENT

INFORMATION SYSTEM (ASMIS) IS NOW AVAILABLE TO THE COAST GUARD.

THIS ON-LINE TRIP PLANNING TOOL FOR PRIVATE MOTOR VEHICLE TRAVEL

PROVIDES RECOMMENDATIONS TO REDUCE TRAVEL RISK.  UNITS SHOULD

CONSIDER MAKING THE USE OF ASMIS MANDATORY FOR PERSONNEL WHO HAVE

HAD A PREVIOUS MOTOR VEHICLE ACCIDENT, ALCOHOL INCIDENT, OR DRIVING

UNDER THE INFLUENCE DETERMINATION.  THE ASMIS HOME PAGE CAN BE

ACCESSED FROM THE COMDT (CG-113) WEBSITE AT

HTTP://WWW.USCG.MIL/SAFETY.

7. INTERNET RELEASE AUTHORIZED.

8. RADM PAUL J. HIGGINS, USPHS, DIRECTOR OF HEALTH AND SAFETY,

SENDS.
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