
Dean’s Welcome

Welcome to Air Command and Staff College (ACSC), the intermediate level of Air Force professional military education (PME)!  I congratulate you on your decision to distinguish yourself from your peers.  By taking responsibility for your professional improvement, you are raising the standard for those around you and contributing to the overall intellectual throw-weight of the United States Air Force.

My staff and I are extremely pleased to offer you a challenging course!  ACSC exposes you to many significant theories and concepts that will help you improve your professional performance and enhance your comprehension of the profession of arms.  Our primary goal is to help you continue to expand your professional military knowledge and enhance your critical thinking skills.

We believe this program synthesizes Air Force and joint professional military education while accounting for the demands of our expeditionary force.  This minor update to our version 5.1 course incorporates the latest doctrinal changes, enhances the coverage of space and cyberspace to align with the Chief’s strategic vision and addresses new developments in the joint community such as USAFRICOM.  
Ultimately, we must provide an educationally sound program that meets the guidance of Air Force leadership, satisfies joint PME objectives, and demonstrates the rigor required to be accredited by the Joint Staff for Joint PME Phase I.  These requirements demand measurable student assessments and assured program integrity.  With these requirements firmly in mind, we are committed to offering you the highest quality educational experience possible.  

For us to succeed, our commitment to delivering a quality education has to be coupled with your commitment to approach this as a learning opportunity, not a square-filling exercise.  Those students that are genuinely interested in self-improvement read all of the material, generally do very well in the program and find it worthwhile.  Unfortunately, there are always some students that attempt to take shortcuts such as downloading materials from many of the “help” websites.  

Let me be clear that our policy forbids any use of “dirty-purples” or study aids from anyone else.  The only exception is those students working together in an official base seminar.  There is nothing that you can do on those so-called “help” websites that is permitted under our policy.  There are students that have been permanently disenrolled from ACSC and had UCMJ actions taken against them for violations.  

I know that the vast majority of you tightly adhere to our core values.  Unfortunately, we deal with students each year that do not.  Those seeking shortcuts violate every Air Force core value: they sacrifice integrity for expediency, put self above service, and shoot for a square-filling minimum rather than educational excellence.  This program ultimately exists to help better prepare you, as a rising Air Force leader, for the uncertain challenges you will face in the future.  We want you to succeed in our program, succeed in our Air Force, and succeed in your personal goals both within and beyond your military commitment.  All that I ask is…help us help you!
This Student Guide is provided to navigate you through the requirements of the program.  Please refer to the Air University Student Information System (AUSIS) at https://ausis.maxwell.af.mil for the latest information regarding courseware, testing, policies, and procedures.
Let me end on a positive note by letting you know how proud we are of you and what you are doing.  This is easily one of the most trying times in Air Force history.  You and your fellow Airmen are overcoming challenges and meeting mission requirements all over the world while sustaining an operation/personnel battle rhythm unique in my 25 years with the US Air Force.  I’m amazed every time I get the opportunity to sit down and talk to you one-on-one.  You do so much for so many, and do it all so well.  The fact that you have elected to go above and beyond by enhancing your professional development in this way is just further testament to the outstanding officers we have in our Service today.  Thank you for all you do.

If my staff or I can assist you in any way – helping you learn, ironing out administrative issues, or taking your feedback for future versions – please contact us per the information on page 9 of this guide.  Best wishes for your continued success!








BART R.  KESSLER, PhD, USAF








Dean, Distance Learning
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Introduction
ACSC Mission Statement

Prepare Field-Grade Officers to develop, employ, and command air, space and cyberspace power in joint, multinational and interagency operations. 
General Program Description
The ACSC distance learning non-master’s program (NMP) provides intermediate developmental education to majors/major-selects, sister-Service and civilian-equivalent personnel.  The curriculum consists of seven courses, to be completed in the following order: The Challenges of Leadership and Command (LC), National Security (NS), Strategy and War (SW), Air, Space, and Cyberspace Power (AP), Joint Forces (JF), Joint Planning (JP), Joint Air and Space Operations (JA).
Students must pass seven multiple-choice exams (1 per course) with a minimum score of 70 percent on each and complete four exercises, all within an 18-month period to receive a completion certificate.  The Commander’s Perspective exercise is completed and submitted during the LC course.  The three Joint Warfighting exercises – JFEX, JPEX, JAEX – must be completed prior to testing on the corresponding block of instruction.
Benefits of ACSC
Joint PME Phase I Credit – All ACSC graduates receive joint professional military education (JPME) phase I credit.  Phase I emphasizes the fundamentals needed for a sound basis in joint operations and provides a foundation for follow-on study for phase II education.  Current JPME learning area objectives for intermediate-level joint learning are listed in the Appendix to this Guide.
IDE Credit – All Air Force officers earn Intermediate Developmental Education (IDE) credit upon completion.  USN, USA, and USMC students need to contact their respective Service PME offices to ensure Intermediate Service School credit is received for successfully completing this program.
Graduate Credit – The American Council on Education (ACE) recommends approximately 21 graduate credit hours be awarded for completing ACSC (refer to their website for specific details: http://www.acenet.edu).   Actual credit hours granted may vary widely.  Final decisions on how many hours will be received rest with individual institutions accepting applications.
Reserve Points – Air Reserve Personnel Center (ARPC) determines ANG and USAFR retirement credit points.  Information is available at http://www.arpc.afrc.af.mil/library/factsheets/factsheet.asp?id=8299.
Program Information
Requirements

Eligibility – IAW AFI 36-2301 Professional Military Education and AU-10 Air University Catalog, the following military, civilian, and international applicants are eligible to enroll in the ACSC Nonresident Studies Program:

• 
Military – Individuals who are O-4 selects and above on active duty, non-extended active duty, Air Force Reserve or Air National Guard; sister-service active duty, Guard, and Reserve O-4s and above; and Civil Air Patrol (in the rank of major and above).

• 
Civilian – Federal civil service employees should consult AFI 36-2301 Professional Military Education and AU-10 Air University Catalog for eligibility.  To verify eligibility, applicants should fax their most recent SF50 to ACSC/DL, so their status can be validated.      
• 
International – International Applicants for nonresident ACSC must be O-4 equivalents, O-4 selects, or higher, or possess an O-4-equivalent grade civilian employees of the military department of a country or international organization assigned to a DoD billet.  International Officers must enroll through the Foreign Military Sales (FMS) training sponsorship program.  See AFI 36-2301 Professional Military Education (paragraph 3.7) and the AU-10 Air University Catalog for further information.  
Enrollment – Students will be enrolled in ACSC upon verification of their identity in the Air University Student Information System (AUSIS) at https://ausis.maxwell.af.mil.  They will remain enrolled through completion, provided they stay in good standing.  To verify their standing, students should contact Student Services (acscdl@maxwell.af.mil).

Course Materials – Upon enrollment, students will receive the first two books for the LC and NS courses packaged together.  Upon each test completion, the next coursebook will be individually packaged and shipped to the address maintained in AUSIS (https://ausis.maxwell.af.mil).  For this reason, it is imperative that students keep their addresses current throughout their enrollment.  Failure to do so could jeopardize timely program completion.   All course materials necessary to complete the program successfully can be found either in the coursebooks or on the CD-ROM or DVD affixed to the inside back cover of the coursebooks.  The CD-ROMs and DVDs contain video presentations, digital workbooks, and all the readings in electronic format.  For the students’ convenience, course materials are also available on the AUSIS website.

System Requirements – The minimum system requirements needed to complete this ACSC DL program are:

• Windows 7 ®, XP®, or Vista® 2GB hard disk drive with 650MB free

• 512 MB RAM

• DVD ROM drive

• VGA or higher resolution video monitor

• Sound card with speakers or headphones

• Keyboard and mouse

• Internet Explorer® browser

• Adobe Acrobat Reader® 6.01 or higher

• Adobe Flash Player® (plug-in for web browser)
• Common Access Card (CAC) reader and software drivers

The web browser and associated plug-ins can be downloaded from the Internet at no cost.  The minimum system requirements listed above will adequately present the course materials; however, a more advanced or upgraded system will provide faster access.  Students also require Internet connectivity to access the required online portions of the NMP, either through a local or wide-area network, or via a local Internet Service provider (ISP).  Costs associated with the use of a local ISP are the students’ financial responsibility; ACSC neither reimburses for nor subsidizes students’ online services.

Methods of Study

The ACSC nonresident program may be completed either through seminar or via self-study.  The completion requirements are identical for both methods.  Air Force personnel records (SURF or RIP) will not specify which method was employed, but will simply indicate successful course completion as “ACSC nonresident” in the PME section of the record.
Seminar

· What it is:  A seminar is typically composed of five to eighteen members, although it can form anytime two or more students are enrolled.  This method is ideal for those who prefer a regimented approach to their studies.  It is also helpful for retaining the material and exploring it more deeply, undoubtedly the greatest benefits of the discussion that characterize the seminar approach.  Note, however, that the seminar is not a substitute for individual study.  Whether in seminars or completing the program through self-study, students are tested individually.  Students interested in forming/joining a seminar should contact their Base Education Office.

· Times and Locations:  Seminars should meet weekly in a mutually agreeable location with sessions normally lasting two hours, including a short break.  Due to work commitments, continuous class attendance may not be possible, but seminar members are highly encouraged to participate as often as their schedules permit in order to contribute to and gain the most from the experience.

· Schedule:  The seminar program begins with an organizational meeting with the Education Services Officer (ESO) to decide the day, time, and location of the seminar, and to exchange student information.  The seminar starts the following week and continues until the program is completed.  Table 1 shows a recommended lesson schedule that can be completed in ten-and-a-half months.  The schedule is flexible and adaptable to fit the seminar’s needs; however, no students shall exceed the 18-month time limit without prior approval from ACSC/DL.
· Sessions:  The main benefit of the seminar program is the exchange of differing views and experiences with other seminar members.  This interaction requires the participation of all members.  Seminar members should arrive prepared to discuss the assigned materials, having studied them in advance.  Watching assigned videos or additional relevant videos as a group can help expand discussions or add insights.  Interviewing guests and studying learning objectives together are other great ways for seminar members to heighten their seminar experience.
· Seminar Leader:  The seminar leader is the ESO’s point of contact for the seminar and is responsible for overall management of the seminar.  He/she appoints a lesson leader – someone responsible for guiding the seminar through a specific lesson – and must provide that lesson leader sufficient time to prepare for the lesson.  The seminar leader must also ensure each lesson leader submits a lesson critique following the lesson.  Lastly, the seminar leader advises his/her seminar of appropriate time limits for meeting their requirements as well as when testing should be completed for each course so the seminar members can progress together.  (Also see paragraph “Seminar Organization,” underneath “Education Services Officer,” on page 8.)
· Lesson Leader:  The lesson leader is responsible for preparing their assigned lesson and guiding the seminar discussion.  He/she is responsible for facilitating the discussion, but should not lecture the seminar on the material.  Although the focus of each lesson is the objectives, the overarching goal of the seminar approach is interaction – a collaborative approach to learning.  In order to facilitate the seminar successfully, the lesson leader must be familiar with the lesson readings, videos, and other materials, and should emphasize relevant points while encouraging participation in the discussion.
· Faculty Visits:  During the year, an ACSC faculty member may visit a student seminar.  Should this occur, the faculty member will coordinate the visit with the ESO and Seminar Leader in advance.

Self-Study

· What it is:  Also known as the “correspondence” approach, the self-study method permits students to choose the time, pace, and place to study.  As with the seminar approach, the faculty is always available via e-mail, phone, or message board to discuss learning objectives and help students interpret the lesson materials.   This challenging method is ideal for those that are not near an installation with an active seminar, or for those whose schedules dos not support attending regular seminar meetings.
· Times and Locations:  Self-study students find that the greatest challenge in this approach is managing their time.  Given the incredible number of competing demands on their attention, successful students have found that they have had to be resolute in establishing and maintaining a schedule for completing their programs.  To guarantee success, ACSC/DL recommends that students select a time and place for regular, uninterrupted study.  Ideally this should be a place that facilitates concentration; a place where distractions are minimal.  Libraries, offices after normal duty hours, and quiet study areas at home work very well.
· Schedule:  Students should devise a study plan and stick to it.  [Tip: Those students who treat ACSC like a college course – preparing and “attending” regularly throughout the weeks of study – tend to fare best.] For example, a student who plans to study 2-3 days a week, 2-3 hours each day, at the time of day most conducive to his/her ability to learn, is much more likely to succeed than one who procrastinates and tries to cram an entire course of materials the night before a test.  While no plan guarantees success (ultimately it comes down to test performance and the ability to complete all of the program requirements), a disciplined approach offers the best chance at success.  This does not mean that varying a study schedule will immediately result in failure.  Work and family commitments will undoubtedly alter students’ schedule from time to time.  Students should be flexible and adjust their schedules to stay on track.  Students who fail to manage their time quickly find – as many others have discovered in the past – that 18 months goes by very quickly!  Procrastination can force students to rush their studies, limiting both their learning potential and preparation time for the examinations.  Ultimately, everyone suffers.  Students will not have gleaned as much as they could have from the program, making them less ready for the challenges they will face in their future, and the Service suffers in not having as well developed of an officer/employee.  As time management remains the major challenge for students employing the self-study method, ACSC/DL has provided a scheduling guide – at Table 1.  Students can use this guide to pace themselves and to track their progress through the program.

Program Support
ACSC/DL developed the NMP with assistance from additional agencies including AU/A4/6, the AU Registrar, and Base Education Centers and Test Control Facilities worldwide.  The pertinent functions of each of these agencies and the specific services they provide in support of this program are described below.

ACSC/DL

The ACSC/DL Faculty and Staff – ACSC/DL’s curriculum and operations teams are responsible for course development, program management, policy guidance, and decision-making regarding student issues.  ACSC/DL personnel are dedicated to helping students achieve success, resolving curriculum, programmatic, or technical issues.  Students can reach ACSC/DL via telephone, fax, mail, and e-mail.  (See Contact Information,page 9.)

Online Services – ACSC/DL manages the ACSC section of AUSIS (https://ausis.maxwell.af.mil) which takes students one step closer to achieving real-time information transfer in a distance-learning format.  Unique websites are provided specific to the program version in which a student is enrolled.  These websites remain active for the entire duration of a program version.   Here is what AUSIS provides:

Faculty and Staff Interaction – AUSIS is the student interface to the curriculum (DLC) and operations (DLO) departments of ACSC/DL.  The primary methods used to communicate include information pages and critique forms.  
• Information Pages: These primarily affect courseware: announcements, schedule changes, seminar locations, frequently asked questions (FAQs), test information, study questions, and corrections/errata.

• Online Feedback Forms: Also known as End-of-Course surveys, these provide immediate feedback on individual lessons and courses.  The faculty reviews these surveys frequently and relies on them to help identify improvements in procedures, products, and programs.

Course Content – AUSIS is an alternate method students can use to access course materials and related documents and information in the event that course materials have not been received or students find themselves away from their hard-copy/disk-based course materials.  Most course materials are available in both an online, viewable format and as downloadable files.   Students who are uncertain about their materials or who want the latest announcement or policy guidance should refer to AUSIS first.

Faculty Support – The faculty assists students via e-mail, fax, regular mail, or telephone.  Here are key things students need to know when seeking assistance from the faculty:

• 
Students posing curriculum-related questions via e-mail, should send them to the following address: acsc.dl.curriculum@maxwell.af.mil.   The message should include a reference to the specific course and lesson, and the courseware (reading, video, or ILM/DOCNET/exercise, etc) as appropriate, to ensure that the right person responds with the right information as quickly as possible.

• 
When contacting the faculty, students should provide their usernames or at least the last four digits of their SSNs in order to assist the ACSC/DL staff in accessing the appropriate student information file.  This identifying data is critical for questions related to policies, such as time limits, extensions, or retesting.

Extensions – ACSC/DL is well aware that students will face both personal and professional challenges during their ACSC programs.  Sometimes these hurdles can derail even the most diligent students from maintaining their study schedule.  Students encountering such circumstances should e-mail Student Services (acscdl@maxwell.af.mil) as soon as practicable.  Students that do not complete the program within 18 months and do not request an extension are disenrolled.

Completion Status – All requirements, including retesting, must be completed within 18 months of enrollment.  Students’ final test and/or exercise must be posted before the program completion date in order for them to graduate.  Students’ official start scheduled completion date are available through the AUSIS (https://ausis.maxwell.af.mil) should they need to review them.

AU Education Logistics and Communications Directorate (A4/6)
The A4/6 directorate provides the information technology support for AUSIS (https://ausis.maxwell.af.mil), processes enrollments, stores and ships course materials and exams, and manages the e-testing software that supports our remote, electronic testing program.  A4/6 also serves as AU’s liaison to Testing Centers worldwide.

Air University Registrar (AU/CFR)

The AU Registrar tracks resident and nonresident education for all of AU’s schools and oversees the proper documentation of PME completion within the Air Force personnel system.  The Registrar is responsible for personnel record updates to AFPC, producing and sending completion certificates for program graduates, and creating and forwarding transcripts in response to students’ and academic institutions’ requests.  The Registrar also serves as AU’s liaison to Educational Service Officers worldwide.

Personnel Record Updates – The Registrar’s office inputs PME program completion data into USAF officers’ records through the PME data center.  Students’ program completion information is transmitted to the Air Force Personnel Center (AFPC) or to Headquarters, Air Reserve Personnel Center (ARPC for both AFRES and ANG) as appropriate.  AFPC updates local Military Personnel Flights’ computer files.  Students’ personnel records should reflect ACSC credit within ten days of successful completion of their final assessment (either test or exercise).  Sister-Service officer and civilian records must be updated through appropriate channels.  Civilian students need to take a copy of their completion certificate to their civilian personnel office to ensure their records are properly updated.  
IMPORTANT NOTE:  If meeting an upcoming board, ACSC/DL recommends that students complete all program requirements no later than 30 days prior to the board convening.  This provides adequate time for records to be updated to reflect program completion.

Program Completion Certificates – The AU Registrar’s office automatically issues a certificate upon successful program completion.  Completion certificates reflect students’ name and rank as it appears in AUSIS, and are mailed to the address on file in that database (https://ausis.maxwell.af.mil).  Students should receive completion certificates within thirty days of their AUSIS status reflecting “Program Complete.”   Those who do not receive certificates within this thirty-day window should email the AU Registrar’s office (student.services@maxwell.af.mil).

Note: Students are responsible for updating their data in AUSIS (https://ausis.maxwell.af.mil).  To avoid completion certificate errors, students should verify their personal information in AUSIS prior to completing their final test or exercise.  For changes after course completion, students should e-mail the AU Registrar (student.services@maxwell.af.mil).
Program Transcripts – The AU Registrar’s office will furnish students with a transcript upon receipt of a written request.  The request format is at http://www.maxwell.af.mil/au/cf/auregistrar/transcript_request.pdf.  Requests should include: name (former name if applicable), address, last four digits of the SSAN, program number and/or title, year completed, and name and address of school or agency to which the transcript is being sent (for official transcript).  Unofficial transcripts can be mailed directly to requesters.  Students desiring transcripts should end requests to the AU Registrar at: student.services@maxwell.af.mil.

Education Services Officer (ESO)

The ESO plays a key role in program administration.  From enrollment and testing assistance for all nonresident students to the organization and formation of seminars, the ESO is the student’s advocate and liaison to ACSC for clarification or additional information on program requirements.  ESO duties include:  

Publicizing the Seminar Program – The ESO will advertise the seminar program annually, usually in July or August.  Students wishing to join an existing seminar may join anytime during the seminar year so long as they are in the same version and at the same point of completion as the other seminar members.

Enrollment Assistance – Though students should self-enroll online via AUSIS https://ausis.maxwell.af.mil), ESOs may help students requesting assistance.

Seminar Organization – The ESO should publicize the first meeting and should consult with the seminar members to select a convenient meeting room.  Students must notify the ESO of their intent to create/join a new seminar before the first lesson.  CONUS and OCONUS seminar enrollees should allow at least two weeks and four weeks, respectively, for their course materials to arrive prior to the introductory seminar.  Optimally, the room selected for the seminar to meet should be equipped with a podium, audiovisual equipment, a screen, and sufficient desk space for all of the participants.  Unit conference or training rooms are ideal.  Establish at least a two-hour seminar meeting schedule.  The ESO typically attends the introductory seminar to answer questions and solicit feedback from the attendees.  Lastly, the ESO may appoint a seminar leader, typically based on date of rank, for overall seminar administration.  The leader should be willing and available to assume responsibility and set a schedule for lesson accomplishment and keep the members apprised of any curriculum changes or announcements from the ESO on behalf of ACSC.  The seminar leader’s efforts are vital and directly affect the success or failure of students in the program.

Contact Information
E-Mail and Telephone Support Options

ACSC/DL prefers its students to use e-mail, however, telephone calls are also a viable alternative for simple, quick questions, or for fact-gathering when students need to talk to someone.  Students should use the e-mail addresses or telephone numbers listed below:

Email
Air University Registrar (AU/CFR)

The AU Registrar handles requests for completion certificates or transcript information.  Students can e-mail the Registrar at: student.services@maxwell.af.mil.
Air Command & Staff College Distance Learning (ACSC/DL)

• 
Curriculum Support answers questions geared toward lesson objectives, readings and exam questions.  Students can email curriculum questions to: acsc.dl.curriculum@maxwell.af.mil.
• 
Technical Support answers questions regarding computer or AUSIS issues.  Students can email technical-support issues to: acscdl.tech@maxwell.af.mil.  
• 
Student Services answers questions about administrative issues dealing with enrollments, extensions, or other concerns not addressed above.  Students can e-mail student services at: acscdl@maxwell.af.mil.
Phone Numbers

Students should use the phone option numbers available from the ACSC/DL call management system to direct their calls to the type of support desired.  The following numbers connect to the ACSC/DL call management system:

Toll Free Number: 1-800-316-7042

Commercial: (334) 953-7901

DSN: 493-7901

Personnel are available to answer the phones from 0700-1630 Central Time Monday-Friday excluding Federal holidays.  Please note that ACSC/DL is minimally manned on AETC Family Days.  Also, most phone requests for service will require an e-mail confirmation for tracking and recording purposes.

Fax Numbers

Should students need to fax anything to ACSC/DL, they should use a fax coversheet with details of the faxed communications and contact information, and send their faxes to:
Comm.  Fax: (334) 953-4003

DSN Fax: 493-4003

Examinations

Academic Integrity

Integrity is a cornerstone of the military profession and permeates every aspect of service.  Within this academic environment, integrity is important to ensure that graduates are skilled in the areas prescribed by joint and Air Force directives, and to preserve the validity of the assessment program.  Air University Instruction (AUI) 36-2309 Academic Integrity defines academic integrity as “Uncompromising adherence to a code of ethics, morality, conduct, scholarship, and other values related to academic activity.”  Students in this program are responsible for adhering to these standards.  Violations of academic integrity are subject to disenrollment actions as documented AUI 36-2315 Student Disenrollment Procedures.
Collaboration and discussion in an established seminar, by a legitimate seminar member, is highly encouraged, but each member is expected to do his/her own work.  (A seminar member is defined as a student who signed up through the ESO and participates in the majority of seminar sessions.)  It is a breach of integrity to use, receive, or give work to another student outside of an established seminar.  The following are prohibited actions:

• 
Posting and/or downloading study aids or notes (“dirty purples”) to or from websites.

• 
E-mailing, copying, or otherwise providing any type of study aids, course notes, or highlighted coursebooks to any individual outside of an established seminar.

• 
Sharing study materials or any test information after a student has taken the exam.  In other words, after completing a test, a student must not share or discuss test questions or materials for that block with anyone, including fellow seminar members.

• 
Collaboration on any written assignment or exercise.  Unless otherwise noted, assignments and exercises are individual efforts and must be accomplished without help from anyone, including other seminar members.

Cheating – The act of giving or receiving improper assistance such as, but not limited to, copying answers from another’s examination; using test notes and issued materials, or other references not authorized for use during examinations, or other assigned work; and knowingly permitting another to copy course work, speech materials, or answers from an examination; and collaborating with other persons on individual assignments, except as permitted, constitutes a violation of academic integrity.  Unauthorized discussion, disclosure, or possession of the ACSC Course Exam questions is a violation of Article 92, UCMJ.  ACSC exam questions may be discussed only with officials authorized by the ACSC nonresident program.

Plagiarism – Plagiarism occurs when a student appropriates the literary composition of another, or parts or passages of another’s writings, other ideas or language of the same, and passes them off as his/her own product.  Students must ensure that they properly cite quotations or paraphrased passages within any written work submitted to ACSC.

Test Compromise – Test compromises can jeopardize the integrity of the ACSC program and are taken seriously at Air University.  As discussed in the AU Registrar’s Test Control Facility Guide:

AU/4/6, Bases, TCFs, and MAJCOMs share responsibility in preventing loss or compromise of course exams (CEs). All military members, including USAFR and ANG members, DOD civilians, and others under Air Force authority who develop, handle, administer, or participate in the extension course program are prohibited from any actions that could result in the possible compromise of  CEs. Unauthorized discussion, disclosure, or possession of CEs is a violation of Article 92, UCMJ. Members of the USAF Reserve Components who are not subject to the UCMJ are subject to applicable Air Force administrative sanctions and civilian penalties. Air Force civilian employees are subject to applicable disciplinary action according to AFI 36–704, and civilian penalties (Test Control Facility Guide, AU Registrar, AU/CFRR, 12 Mar 09).
Students have a responsibility to prevent loss or compromise of tests.  If a student suspects a test compromise, they should immediately report it to their test control officer at their test control facility or to the AU Registrar (AU/CFRR) at DSN 493-8128 (commercial:  334 953-8128) or student.services@maxwell.af.mil.  Additionally, the student should consult the Test Control Facility Guide available from the AU Registrar (see contact information above).  

Academic Freedom

ACSC/DL courseware includes candid lectures and articles from senior leaders across the Department of Defense.  These leaders consent to distribution of their interviews because they are assured that their comments will be shared only among the ACSC student body.  All ACSC students, whether resident or non-resident, share an important responsibility – protecting the confidentiality of those works.  To meet this responsibility, students must adhere to the college’s academic freedom and non-attribution policies.  Students will not cite course contributors’ offerings in their communications without checking with ACSC/DL first.  Similarly, seminar students should respect the contributions of their seminar mates and any guests who might participate in their sessions.  Academic Freedom is defined in AUI 36-2308, Academic Freedom.  Some explanatory notes on our academic freedom policy follow:

• 
Academic freedom allows students, guest speakers, contributing authors, and participants in established seminars to state opinions openly and to support or challenge ideas without concern that their remarks will be attributed to them subsequently.

• 
Non-attribution facilitates the free expression of opinions and ideas and allows for professional disagreements within the context of an academically stimulating environment.  Essentially non-attribution means not associating specific comments, ideas, opinions, or conversations with specific individuals.

• 
Although individuals may debate relevant issues, academic freedom must be tempered by good judgment to refrain from making offensive remarks, unfounded opinions, or irresponsible statements either verbally or in writing.  Offensive remarks or irresponsible statements include comments disparaging any person’s race, color, national origin, ethnic group, religion, or sex.  Offensive remarks or irresponsible statements – whether oral or written – simply will not be tolerated.  Additionally, uniformed personnel are subject to constraints on their speech under Article 37 of the Uniformed Code of Military Justice.
Exam Construction and Preparation

Air Command and Staff College employs instructional systems development (ISD) in developing its curriculum and exams.  Test questions are developed from lesson objectives.  Some test questions are at the knowledge level, most are at the comprehension level, and some are written at the application level.

Knowledge-level questions require students to recall or recognize facts, theories and information in essentially the same form that it was presented in the course materials.  Comprehension-level questions require students to see relationships, concepts or abstractions beyond simply remembering the materials.  This typically involves translating or interpreting information.  Application-level questions require students to use learned material in new situations, including applying rules, methods, concepts, principles, and theories.  Regardless of the level of learning, students have read and studied your course materials will find themselves adequately prepared to meet the challenges.   ACSC/DL cannot overemphasize the importance of completing all of the assignments, including readings, videos, interactive learning modules and exercises.  Experience indicates those students who give their lessons the attention they deserve, fare best on the examinations.

Types of Exams

ACSC/DL employs evaluations to measure how well students understand the concepts and information presented during the course.  These evaluations are administered via electronic testing (e-test) – the preferred method – or via printed test booklets.  Students must successfully complete seven multiple-choice tests before receiving their ACSC completion certificates.  Minimum passing score for these multiple-choice tests is 70 percent.  Students will have 90 minutes to complete each test.  Test scores are based on the number of questions answered correctly, divided by the total number of questions.

Exam Administration

ACSC primarily relies on its e-testing system for student evaluations.  E-tests are ordered through AUSIS (https:// ausis.maxwell.af.mil) when a student feels that they are ready to take an exam.  Most Air Force bases have e-testing capability, but if e-testing is unavailable, students will take a paper test.  Students who require a paper-test should order them early to allow for mail transit time.  Tests will be sent directly to the student’s servicing Test Control Facility (TCF) or to an assigned proctor.  All students must first attempt to use existing USAF or other service’s testing centers.  Students must provide justification for not using a USAF or other service’s testing center before requesting a test proctor.  Students are responsible for scheduling their exams with the TCF or proctor.  Students will not be able to use notes or study materials during the test, and may not take any exam materials from the testing room.  Additionally, students are prohibited from taking notes during the examination, and reviewing or discussing the exam contents after leaving the exam room.  After finishing an exam, the TCF representative may provide students with an exam critique to complete.  Students should use this critique to comment on general aspects of the test.  Due to exam security issues, ACSC/DL cannot discuss or respond to specific questions about individual exam items.

Exam Scoring and Feedback

E-exam results are instantaneous.  A test summary will be printed out by the exam administrator.  Missed lesson objectives are listed by a letter and three-digit code.  The letter in front of the three digits represents the following lessons: 
L = The Challenges of Leadership and Command
I = National Security

S = Strategy and War
A = Air, Space, and Cyberspace Power
F = Joint Forces

J = Joint Planning
O = Joint Air and Space Operations.  
To convert the three-digit code to the corresponding lesson objectives, insert the number “5” in front of the three digits and add a decimal immediately before the last digit.  For example, entries of 103 and 202 equate to lesson objectives 510.3 and 520.2 respectively.

Paper-based exam answer sheets are returned by the TCF to AU/A4/A6 for electronic scoring.  Exams scores can be accessed on the ACSC Distance Learning web site and will also be e-mailed to students as soon as the scores are posted.  Students that fail an exam will receive an e-mail listing missed lesson objectives, employing the code described above.  

Students that wish to provide feedback regarding paper exam questions on an e-exam or paper exam question should use the drop-down menu in the e-exam itself or, for paper tests, the AU Form 17 available from the ESO.  Students are reminded NOT TO E-MAIL OR DISCUSS TEST ITEMS WITH ANYONE.  Instead, students should call the ACSC Curriculum Department to speak directly to the course director responsible for the test.  (See Contact Information on page 9.)

E-exam results are posted generally within ten days after taking the test while paper tests will take longer due to mail transit times.  ESOs will send exam results daily or weekly, depending upon their processes and workloads.  These results are posted in AUSIS (https://ausis.maxwell.af.mil) upon receipt.  If students fail to note a completed exam score posted within three weeks of their test date, they should contact Student Services at acscdl@maxwell.af.mil for assistance.

Retesting

Students failing to pass a test in a particular block, are afforded an opportunity to retake the exam.  It is important for these students to use the feedback received from the exam failure to study the areas in which they had difficulty, and any other areas they feel necessary for the retest.  These students should consider contacting the course director for one-on-one tutoring for any block exam failed.  (See Contact Information on page 9.)  Students must wait until a previous attempt is recorded in AUSIS (https:// ausis.maxwell.af.mil) before retesting in any block.  Failure of a second exam in any block of instruction results in disenrollment.  Students in this situation should contact Student Services at acscdl@maxwell.af.mil to discuss options for continuing in the program following the second failure of any single course exam.

Hand Scoring

Due to the sheer number of students, all paper exams are machine-scored by AU A4/6.  Under special circumstances, however, paper exams can be hand-scored.  These special circumstances are listed below:
· A student is within 60 days of his/her primary O-5 board and has taken the last exam.

· AU/A4/6 has not received an exam 14 days after mailing.

· An institutional error has delayed normal exam scoring.

· An exam score is below 40 percent.

Students in these circumstances can have their Test Control Officer (TCO) contact Student Services (acscdl@maxwell.af.mil) to request an exam be hand-scored.  The TCO will transcribe the exam answers onto a piece of plain bond paper labeled with the student’s name and SSN.  The TCO should then print the exam number and course ID on a cover sheet and fax the package to Student Services.  The TCO will call Student Services to confirm the fax was received, and then Student Services will score the exam and notify the student via e-mail with the results.
Validation

The validation process examines student test performance to assess the validity and reliability of test items in accurately sampling student mastery of course objectives.  The validation process begins when enough exams have been completed to support an accurate test item analysis.  During validation, despite an intensive review of the exams, some test items are found to be questionable measures of the course objectives.  In these cases, the Dean may delete an item/items from the test-scoring process.  Exams with a score below the 70 percent minimum passing mark prior to the validation process are re-scored to give credit for deleted questions.  Previously passing exams are not re-scored.  E-exam results received after validation will be rescored on a weekly basis until e-exam updates are made available to the TCFs.  E-exams will not be rescored on an individual basis.  Paper tests received after validation do not require rescoring.  Due to AU/A4/6’s exam scoring process, questions that are deleted may still appear on a student’s paper test but answers to those questions, or blank responses to those questions are ignored during the scoring process.
Table 1: Seminar Schedule (Version 5.2 Course Flow)
	Course Title/Assessment 
	Week
	Lesson #
	Lesson
	Date

	Introduction 
	
	
	Intro
	

	The Challenges of Leadership and Command

(Block A)
	1
	1
	LC500/501
	

	
	2
	2
	LC502
	

	
	2
	3
	LC503
	

	
	3
	4
	LC504
	

	
	4
	5
	LC505
	

	
	4
	6
	LC506
	

	Commander's Perspective Exercise  
	5
	7
	LC507
	

	Block A Test
	6
	
	
	

	National Security (Block B)
	7
	1
	NS500/501
	

	
	7
	2
	NS502
	

	
	8
	3
	NS503
	

	
	9
	4
	NS504
	

	
	10
	5
	NS505
	

	
	11
	6
	NS506
	

	Block B Test
	12
	7
	NS507
	

	Strategy and War (Block C) 
	13
	1
	SW500/501
	

	
	13
	2
	SW502
	

	
	14
	3
	SW503
	

	
	15
	4
	SW504
	

	
	16
	5
	SW505
	

	
	16
	6
	SW506
	

	
	17
	7
	SW507
	

	Block C Test
	18
	
	
	

	Air, Space, and Cyberspace Power (Block D) 
	19
	1
	AP500/501
	

	
	20
	2
	AP502
	

	
	21
	3
	AP503
	

	
	22
	4
	AP504
	

	
	22
	5
	AP505
	

	
	23
	6
	AP506
	

	
	23
	7
	AP507
	

	Block D Test
	24
	
	
	

	Joint Forces (Block E) 
	25
	1
	JF500/501
	

	
	25
	2
	JF502
	

	
	26
	3
	JF503
	

	
	27
	4
	JF504
	

	
	28
	5
	JF505
	

	
	28
	6
	JF506
	

	Joint Forces Exercise (JFEX) 
	29
	7
	JF507
	

	Block E Test
	30
	
	
	

	Joint Planning (Block F) 
	31
	1
	JP500/501
	

	
	31
	2
	JP502
	

	
	32
	3
	JP503
	

	
	33
	4
	JP504
	

	
	34
	5
	JP505
	

	
	34
	6
	JP506
	

	Joint Planning Exercise (JPEX) 
	35
	7
	JP507
	

	Block F Test 
	36
	
	
	












       Continued on next page

	Joint Air and Space Operations (Block G) 
	37
	1
	JA500/501
	

	
	37
	2
	JA502
	

	
	38
	3
	JA503
	

	
	39
	4
	JA504
	

	
	39
	5
	JA505
	

	
	40
	6
	JA506
	

	Joint Air Exercise (JAEX) 
	41
	7
	JA507
	

	Block G Test 
	42
	
	
	


Note: This course flow provides a notional schedule to complete the program in approximately ten-and-a-half months.  Students should take personal schedules/commitments into consideration when formulating individual/seminar completion plans.  The “date” column is provided for convenience, to aid students in planning their time.  
Table 2: Deliverables
The deliverable table below identifies all of the assessments required for completion of the ACSC Distance Learning program.  It is provided for students’ convenience only.
	Deliverable


	Completion Date

	Commander’s Perspective Exercise (must be completed prior to being enrolled in the National Security course)

	

	The Challenges of Leadership and Command Test (Block A)

	

	National Security Test (Block B)


	

	Strategy and War Test (Block C)


	

	Air, Space, and Cyberspace Power Test (Block D)


	

	Joint Forces Exercise (JFEX)


	

	Joint Forces Test (Block E)


	

	Joint Planning Exercise (JPEX)


	

	Joint Planning Test (Block F)


	

	Joint Air Exercise (JAEX)


	

	Joint Air and Space Operations Test (Block G)


	

	Course Feedback   (You must submit end-of-course feedback

to satisfy the requirements of ACSC and receive your completion certificate)

	


Appendix: Joint Professional Military Education Learning Area Objectives

(From CJCSI 1800.01C, Appendix C to Enclosure E, dated 22 Dec 2005)
1.     Overview.  The Service ILCs’ [Intermediate-Level College] curricula focus is warfighting within the context of operational art.

2.     Mission.  The Service ILCs’ joint mission is to expand student understanding, from a Service component perspective, of joint force employment at the operational and tactical levels of war.

3.     Learning Area 1 – National Military Capabilities, Command Structure and Strategic Guidance

a.  Comprehend the capabilities and limitations of US military forces to conduct the full range of military operations against the capabilities of 21st century adversaries.

b.  Comprehend the organizational framework within which joint forces are created, employed and sustained.

c.  Comprehend the purpose, roles, functions and relationships of the President and the SecDef, National Security Council (NSC), CJCS, JCS, combatant commanders, joint force commanders (JFCs), Service component commanders and combat support organizations.

d.  Comprehend how joint force command relationships and directive authority for logistics support joint warfighting capabilities.

e.  Comprehend how the US military is organized to plan, execute, sustain and train for joint, interagency and multinational operations.

f.  Comprehend the strategic guidance contained in the national security strategy, national military strategy and national military strategy for the global war on terrorism.

4.     Learning Area 2 – Joint Doctrine and Concepts

a.  Comprehend current joint doctrine.

b.  Comprehend the factors and emerging concepts influencing joint doctrine.

c.  Apply solutions to operational problems using current joint doctrine.

d.  Comprehend the interrelationship between Service doctrine and joint doctrine.

5.     Learning Area 3 – Joint and Multinational Forces at the Operational Level of War

a.  Comprehend the considerations for employing joint and multinational forces at the operational level of war 
b.  Comprehend how theory and principles of war pertain to the operational level of war.

c.  Analyze a plan for employment of joint forces at the operational level of war.

d.  Comprehend the relationships among national objectives, military objectives and conflict termination, as illustrated by previous wars, campaigns and operations.

e.  Comprehend the relationships among the strategic, operational and tactical levels of war.

f.  Comprehend the relationships between all elements of national power (diplomatic, informational, military and economic) and the importance of interagency and multinational coordination in these elements, including homeland security and defense.

6.  Learning Area 4 – Joint Planning and Execution Processes

a.  Comprehend the relationship among national objectives and means available through the framework provided by joint planning processes.

b.  Comprehend the effect of time, coordination, policy changes and political development on the planning process.

c.  Comprehend how the defense planning systems affect joint operational planning and force planning.

d.  Comprehend how national, joint and Service intelligence organizations support JFCs and their Service component commanders.

e.  Comprehend the fundamentals of campaign planning.

f.  Comprehend the roles that factors such as geopolitics, geostrategy, society, culture and religion play in shaping planning and execution of joint force operations across the range of military operations.

7.  Learning Area 5 – Information Operations, Command and Control (C2) and Battlespace Awareness

a.  Comprehend how information operations are integrated in support of national and military strategies.

b.  Comprehend how information operations are incorporated into both deliberate and crisis-action planning processes at the operational and JTF levels.

c.  Know how C2 and battlespace awareness apply at the operational level of war and how they support operations conducted by a networked force.

d.  Comprehend how increased reliance on information technology throughout the range of military operations creates opportunities and vulnerabilities

