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To:  Commandant (CG-133)

SUBJ: NOMINATION FOR THE CAPTAIN JOHN G. WITHERSPOON AWARD
FOR INSPIRATIONAL LEADERSHIP

1. Forwarded with my highest possible recommendation to recognize BOSN4 Mullinax
with this prestigious award. For more than 30 years BOSN4 Mullinax has demonstrated
an immense commitment to the Coast Guard, his units and all of his subordinates.
Having worked with him three times in my 26 year career, he is a leader among leaders
and I cannot think of a more deserving candidate. Just yesterday, Station Lake Worth
Inlet earned its fourth consecutive Sumner 1. Kimball Award — setting a Seventh District
Record and tying an overall Coast Guard record for most consecutive awards. He was
directly responsible for two of these awards during a challenging time in the Coast Guard
where mishaps and standardization issues have become quite prevalent. Because the
STAN is a bi-annual event, we did not include it in the award nomination, but it is such a
singular accomplishment that it deserves mention here.

2. Over the past year BOSN4 Mullinax has earned this honor through his safe and
superb operational record, outstanding mentorship, and strong leadership within the
community as the senior Coast Guard representative for all of Palm Beach County. I am
continually amazed by his charisma, command presence and absolute loyalty to the
organization, his units and his Coast Guard family.

3. Thank you again for your consideration of BOSN4 Mullinax for such a prestigious
award.
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1. Itis with great pleasure and pride that | nominate BOSN4 James T. Mullinax for the 2010
CAPTAIN JOHN G. WITHERSPOON award. His distinguished dedication to the service and
his people is beyond compare. Few, if any leaders demonstrate the same level of commitment,
and devotion to the Coast Guard. BOSN4 Mullinax’s annual underway hours were triple the
minimum requirement and his unit’s performance — whether measured by Ready for Operations
inspections or less tangibly, unit morale and crew satisfaction — are testament to his devotion.
Moreover, he made it a point to know his crew, spending time at the station around the clock to
ensure he personally witnessed each and every member of his team in action at all times of the
day. On several occasions I have personally witnessed his interaction with his crew and have
been awed by his ability to connect with even the newest non-rate. Despite his 30 years of
service, he derives tremendous satisfaction from teaching those tasks that have long since
become second nature to him, but are novel and difficult for new Coast Guardsman. [ am
continually amazed by his charisma, command presence and absolute loyalty to our organization.
He has created an environment of mutual respect and professional excellence that exceeds any 1
have witnessed elsewhere. More than just another command, Station Lake Worth Inlet is a
family in the truest sense of the word. In 2010, under his command, Station Lake Worth Inlet
safely conducted over 600 law enforcement boardings and more than 130 search and rescue
cases. His work saved 20 lives and assisted more than 150 people. Station Lake Worth Inlet also
received “Outstanding” ratings on both its Ready for Operations and Law Enforcement
Assessment of Readiness assessments. Under his leadership, Station Lake Worth Inlet is the
quintessential Coast Guard unit.

2. A leadér among leaders: BOSN4 Mullinax is a surfman, a heavy weather coxswain, a pursuit
coxswain and a tactical coxswain among other qualifications. Lake Worth Inlet, although not a
heavy weather station is staffed by Coast Guardsmen who understand the basics of heavy
weather and surf operations. He is not stingy with his knowledge and his peers and supervisors,
as well as his subordinates routinely ply him for advice. Likewise, his influence permeates his
community. A linchpin among partner agencies, he regularly leads local, state and federal
partners in meetings and projects. He alone recognized the dire need for a joint plan to deal with
a mass water rescue scenario and led the development of a coordinated interagency Palm Beach
Mass Rescue Operations Plan. Completed in April of 2010, it synchronized 15 local and state
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agencies and was successfully tested in a 2010 field exercise. His local successes have been
emulated and noted at all levels of the Coast Guard.

3. BOSN4 Mullinax demonstrated a commitment to the community and to the advancement of
maritime safety. He is trusted absolutely by his superiors and has become his community’s
proven expert on maritime affairs. More than a dozen civilians have received their Professional
Mariner 100-Ton Captain’s License at Station Lake Worth Inlet since he established the unit as a
certified host facility. Moreover, he launched a partnership with the U.S. Naval Sea Cadet Corps
(NSCC). This relationship blossomed and is Florida’s strongest. Station Lake Worth Inlet now
serves as the host for numerous training sessions and is NSCC’s only Special Warfare
Combatant Crew training site. Furthermore, in support of Coast Guard recruitment efforts, he
routinely hosted prospective recruits and their families. With the nearest recruiting office an hour
away, he offered to serve as an unofficial Lake Worth area recruiter. Outside the office, he
volunteered more than 150 hours to three community programs. He assisted Habitat for
Humanity, often cooked meals at a local shelter and manned a children’s charity booth at the
Honda Classic Golf Tournament.

4. BOSN4 Mullinax is simply the best when it comes to mentoring junior personnel. Station
Lake Worth Inlet is a learning laboratory. Everywhere one turns (on napkin dispensers, affixed to
watch stations, in the head...) there is a posted study aid with facts and figures touching on all
aspects of the boat forces curriculum. On any day, a visitor will encounter crew members testing
each other’s knowledge and discussing the rudiments of their profession. He created leadership
opportunities for senior petty officers by assigning them to positions of responsibility in joint
response contingency plans. Over the past year, he hosted 4 ICS courses, a Leadership and
Management seminar and a self designed Boat Crew College where 15 reservists were certified.
Moreover, during 2010, three members received associate’s degrees, one earned a bachelor’s
degree, and two began graduate studies. He personally tutored 6 petty officers (2 from other
units) on the ASVAB. All 6 subsequently qualified for ‘A’ schools. This level of achievement
does not happen by accident. Among his many qualities, foremost is his skill as a mentor.

5. BOSN4 Mullinax developed innovative contests to motive his crew to expand their cultural
horizons. For Black History Month and Spanish Heritage Month, he sponsored contests that
awarded special liberty for the best short essays that highlighted significant events or
personalities relevant to the month’s theme. More than 20 members submitted essays
demonstrating their keen interest in the subject matter.

6. Heis ‘the resident expert’ at the Sector’s annual Officer in Charge preparatory ‘college’ and
boards. His superiors and peers could not conceive of holding these sessions without him. His
reservoir of knowledge and experience exceeds that of virtually any other member of the Coast
Guard — this is no exaggeration. | cannot say enough about BOSN4 Mullinax. He is a caring
Commanding Officer, who regularly takes watch on holidays and weekends allow his crew to
spend time with their families. His looming retirement will be a loss for the Coast Guard.

7. Thank you for your consideration of this nominee
“
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