U.S. Department of Commanding Officer 1 Coral Sea Road

Homeland Securit United States Coast Guard Kapolei, HI 96707
y Air Station Barbers Point Phone: (808) 682-2771
United States Fax: (808) 682-2663

Coast Guard

1650
3 Mar 2011
MEMORANDUM
200l
From: S.¥. Weaver, CDR Replyto CDR S.J. Weaver

Attnof:  (808) 682-2630
To:  COMDT (CG-133) p
Thru:  CG AIRSTA Barbers Point

Subj: MCPO ANGELA M. MCSHAN INSPIRATIONAL LEADERSHIP AWARD
Ref: (a) COMDT COGARD WASHINGTON DC 091433Z FEB 11 / ALCOAST 041/11

1. In accordance with reference (a) I proudly nominate Chief Petty Officer Sean Edwards for
the 2010 MCPO Angela M. McShan Award for inspirational leadership. Chief Petty Officer
Edwards’s visionary leadership, professionalism and mentorship was critical to Air Station
Barbers Point’s success — both in mission execution and achievement in personal and
professional goals for a large workforce while maintaining high unit morale. Chief Petty Officer
Edwards served as a diligent workforce steward, Shop Supervisor, aircrew leader, personal
mentor and active leader in the local community.

2. Chief Petty Officer Edwards served as the HC-130H T-56 Engine Shop, Tool Room, Load
Cage and Propeller Shop Supervisor, providing critical leadership and mentorship to 11 aviation
maintenance technicians. He fostered an open and honest work environment founded on Coast
Guard Core Values which ensured the highest degree of quality was provided for all turbine,
engine and propeller buildups, major component changes, tool accountability and large scale
cargo loading and certification evolutions. Each event proved critical to the safe execution of
3,200 annual programmed flight hours supporting search and rescue, law enforcement and
Homeland Security mission throughout the 12.2M square mile Pacific region. Chief Edwards
routinely solicited and acted upon recommendations from junior personnel, which resulted in
significant increases in shop efficiency and effectiveness. He identified the need for additional
shop space, but due to the air station’s limited facilities, acted to make better use of his current
shop. He spearheaded a complete re-organization of the shop’s footprint, which increased usable
space by 102 square feet and allowed for the simultaneous build up and tear down of turbines
and engine assemblies while providing stand alone tool boxes for specific component
replacement kits. Chief Petty Officer Edwards acted on the recommendations of his junior petty
officers to revamp tool control procedures; designating individual tool boxes for each aircraft
signed out from a central location, which increased tool accountability and reduced the number
of lost tools. He further added to the Watch Captain qualification syllabus to empower First
Class Petty Officers in supervising after hours aircraft launches and unscheduled maintenance.
His ability to empower members to change shop procedures, increase efficiency and throughput
while maintaining the high aviation maintenance standards required for safety resulted in the air
station’s most productive shop, minimized aircraft down times for major component build ups
and helped achieve the Commandant’s mandated 71% aircraft availability.

3. Chief Petty Officer Edwards’s ability to connect with his members and provide solid
leadership and guidance resulted in the air station’s biggest personnel success story. A junior
Third Class Petty Officer struggling with marital challenges, an alcohol incident and reduced
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professional productivity displayed early signs of personal distress. Chief Petty Officer Edwards
immediately stepped in to assist the member and established an immediate call and same-day
appointment through the Coast Guard’s Employee Assistance Program (EAP). He further
assigned a mentor to the member to ensure improved performance at work and ensure initial
basic aircrew qualification. Since Chief Petty Officer Edwards’s involvement with the member,
he has achieved a basic aircrew qualification, significantly improved his performance in the shop
and is now recommended for advancement. His commitment to individual success and fostering
an environment conducive for members meeting their potentials is best illustrated by this
example that significantly improved this member’s chances for career success.

4. Asan HC-130H Loadmaster Instructor, Chief Petty Officer Edwards provided steady
leadership during one of Coast Guard aviation’s most challenging periods. His exceptional
professionalism throughout 85 flight hours instilled confidence in junior aircrew members and
provided critical guidance, mentorship and direction for even veteran aviators. He completed
Loadmaster upgrades for two members, provided standardization evaluations for an additional
six members and helped lead the Enlisted Flight Evaluation Board (EFEB) in providing
preparation and training for two annual Standardization Team visits in which the unit’s
performance was singled out as outstanding and recognized as the year’s recipient for the Max
Effort award. In his role as Load Cage Supervisor and as an HC-130H Loadmaster Instructor,
Chief Petty Officer Edwards’s leadership and technical expertise resulted in the air station
winning the National Defense Transportation Association award for outstanding logistics
transport and support throughout the Pacific region.

5. Chief Petty Officer Edwards earned the absolute trust and confidence of his subordinates,
Chiefs Corp and Command Cadre as evident in his demonstrated leadership as a Command Drug
and Alcohol Representative (CDAR), Unit Health Promotion Coordinator (UHPC) and
community leader. As CDAR, Chief Petty Officer Edwards provided mentorship, advice and
counsel to several air station members struggling with alcohol problems or recovering from an
alcohol incident. He provided a brief on drinking and driving at a unit wide safety standown and
volunteered as one of six unit designated drivers, whom members can call anytime if they find
themselves without a safe ride home. As a UHPC, he worked one-on-one with members
struggling to adopt a healthy lifestyle and organized weekly sports lunches for hangar deck
members to run and swim. He assisted the UHPC Officer with a memorial 5k run, which
garnered participation from 332 participants from around Oahu Coast Guard units and raised
$4,000 for Air Station Sacramento’s memorial to the crew of CG1705. Additionally, his
commitment to excellence and morale resulted in the procurement of $25k in new gym
equipment, utilized on a daily basis by the 250 active duty members stationed at Barbers Point.
As a leader in the local community, Chief Petty Officer Edwards led efforts to support the
Partnership in Education program with Kuhio Elementary School and coordinated the efforts of
all air station personnel to deliver 105 Christmas presents to needy children in December, 2010.

6. Chief Petty Officer Edwards constant focus on Coast Guard people, missions and core values
exemplifies the leadership traits sought after in recipients of the McShan Inspirational
Leadership Award. He has my absolute highest recommendation for selection and shows the
promise of joining the ranks of the Coast Guard’s most respected senior enlisted leaders.
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1. Chief Petty Officer Edwards has my absolute highest recommendation for selection as the
2010 MCPO McShan Inspirational Leadership Award recipient. He graduated from the Coast
Guard’s Chief Petty Officer Academy on June 23", 2009 and exemplifies the inspirational
leadership dimensions embodied by this award.

2. In his short tenure at Air Station Barbers Point, Chief Edwards demonstrated truly visionary
leadership in managing the day to day maintenance evolutions in the HC-130H T-56 Engine and
Propeller Shops, Load Cage and Tool Room. He has been an outstanding leader who
consistently provided sage advice and mentorship to junior enlisted and officers. Chief Edwards
safely supervised the bulk of the HC-130H maintenance support shops directly contributing to
the unit’s operational success. He routinely took on additional responsibility, positively
impacting other important aspects of the air station and community as the lead unit Command
Duty Alcohol Representative (CDAR), Unit Health Promotion Coordinator (UHPC), and in his
work with the Partnership in Education (PIE) program at Kuhio Elementary School. Chief
Edwards is the epitome of a senior enlisted leader committed to his workforce and mission
success. He is a hard working Chief Petty Officer who incorporates the Coast Guard’s core
values and Guardian ethos in everything he does. One of the finest Chief Petty Officers I have
ever worked with, he highly deserves and has my absolute highest recommendation for the 2010
McShan Inspirational Leadership Award.



