
Air Station Climate Survey – 2012
Purpose:  The purpose of this survey is to assess all phases of your unit's operations as they relate to safety.  Perceptions collected in this survey will be used to assist the command in identifying hazards and trends so that they may formulate solutions to enhance the working environment at your unit.  Survey results will also be used in the aggregate to understand the state of safety across the entire Coast Guard.
Instructions: You will answer questions containing a mix of multiple choice and open-ended questions.  Select the answer that best states your opinion to the following questions. If you choose not to answer a question or if you do not have information on the subject, please leave the answer blank. Please read each item carefully and answer in an open and honest manner. It takes approximately 15-20 minutes. 
Disclaimer:  Your participation is completely voluntary. There are no direct personal benefits due to you for participating. You may choose not to take the survey, or to stop responding at any time; if you choose to stop the survey, your survey answers will not be recorded. Your survey responses are anonymous. ONLY GROUP STATISTICS WILL BE REPORTED.  Personally identifiable information WILL NOT be collected or reported.  No one, including your Flight Safety Officer, your Commanding Officer, or USCG Headquarters, will make any efforts to associate your responses with your identity.  Requests to view the results of your unit’s survey should be made directly to your unit Safety Officer.  Requests to view the aggregate results (i.e., all Air Stations) of the study can be made to CG-1131, by email or phone at (xxx) xxx-xxxx (Office of Aviation Safety, CG-1131).  If you have any questions about the survey, contact xxxxx.
By clicking “Next” below, you are acknowledging you have read this consent form and are willing to participate in this survey study.

NEXT



Demographics (all)


D1. Choose your rank.  E1-E4 / E5-E9 / W2-O3 / O4-O6 / Civilian
D2. Choose your current airframe.  H65 / H60 / HC144 / HC130 / HU25 / C37 / N/a
D3. Where do you work at your unit?  Admin / Supply / AvEng / FacEng / Operations / Medical / Safety / Communications / Other
D4. Choose your appropriate job descriptor. Pilot / Aircrew / Medical / Support / Civilian / Other  (survey branches from here so that pilots only see “pilot-only” questions, aircrew only see “aircrew-only” questions, etc.)


PILOT-only questions 

P1. Choose the highest qualification you have held in Coast Guard aviation: IP/ AC/ CP
P2. How many total flight hours do you have? 0-1200 / 1200-2500 / > 2500
P3. How many hours do you have in your current airframe?  0-1200 / 1200-2500 / > 2500
P4. There are enough materials (mishap messages, magazines, posters, etc.) provided in my workplace to keep me well-informed of important safety information:  Strongly agree – Agree – Neutral – Disagree – Strongly Disagree—N/a—Don’t know  

(Note: This is the standard multiple choice response and is abbreviated as “SA-A-N-D-SD” for all other questions for which it’s used) 

P5. Those who provide my mission tasking effectively apply risk management (ORM) principles and make prudent risk vs. gain decisions. SA – A – N – D – SD
P6. Unit training for emergent USCG missions (RWAI, PWCS, CD, VI, CBRNE, etc.) is being conducted safely. SA – A – N – D – SD
P7. I have adequate time to prepare for and brief my flights. SA – A – N – D – SD
P8. Leaders/supervisors encourage reporting safety discrepancies. SA – A – N – D – SD
P9. Aircrews are encouraged to submit and discuss aircraft discrepancies with maintenance control before and after flights. SA – A – N – D – SD
P10. Crew rest standards are enforced at my unit. SA – A – N – D – SD
P11. Pilots at my unit get enough rest to conduct flight responsibilities safely. SA – A – N – D – SD
P12. Safety-conscious decision making is positively recognized by leadership, regardless of outcome. SA – A – N – D – SD
P13. I feel supported and empowered to make operational decisions. SA – A – N – D – SD
P14. I’m concerned with being second-guessed for my decisions.  SA – A – N – D – SD


AIRCREW-only questions (Enlisted aircrew-only)
AC1. Choose your current aircrew rating.  FM / BA / RS / AMS
AC2. How many TOTAL flight hours do you have? 0-1200 / 1200-2500 / > 2500 
AC3. How many hours do you have in your current airframe? 0-1200 /1200-2500/ >2500 
AC4. Which best describes your current duty section? Days / Nights / Mids
AC5. I am given enough time to complete assigned tasks. SA – A – N – D – SD
AC6. I am able to perform my job without distractions. SA – A – N – D – SD
AC7. There are enough materials provided to keep me well-informed of important safety information. SA – A – N – D – SD
AC8. Crew rest standards (per COMDTINST M3710.1) are enforced at my unit. SA – A – N – D – SD
AC9. Aircrew members at my unit get enough rest to conduct flight responsibilities safely. SA – A – N – D – SD
AC10. I have adequate time to prepare for and brief my flights. SA – A – N – D – SD
AC11. Aircrews in my unit are encouraged to submit and discuss aircraft discrepancies with maintenance control before and after flights. SA – A – N – D – SD
AC12. Leaders/sups encourage reporting safety discrepancies. SA – A – N – D – SD
AC13. Individual safety acts are recognized through awards and incentives. SA – A – N – D – SD


SUPPORT- only questions


SP1. I have easy access to all of the Personal Protective Equipment (PPE) required for the tools and chemicals with which I work (to include eye, ear, hand and foot protection as well as a current Material Safety Data Sheet (MSDS) for chemicals). SA – A – N – D – SD
SP2. I am able to perform my job without distractions. SA – A – N – D – SD
SP3. Members of my unit get enough rest to do their jobs safely. SA – A – N – D – SD
SP4. I am given enough time to complete assigned tasks. SA – A – N – D – SD
SP5. There are enough materials (mishap messages, magazines, posters, etc.) provided in my workplace to keep me well-informed of important safety information. SA – A – N – D – SD
SP6. Individual safety acts are recognized through awards and incentives. SA – A – N – D – SD
SP7. Leaders/supervisors encourage reporting safety discrepancies. SA – A – N – D – SD
SP8. Computers and other equipment required for my job are well-maintained and kept in satisfactory condition. SA – A – N – D – SD
SP9. Comments: Support – general: __________________


Safety Climate (all respondents) 
E1. Standards (unit SOPs, MPCs, COMDT policies, etc.) are clearly defined for the job I do.   SA – A – N – D – SD
E2. My unit incorporates operational risk management in decision-making at all levels and for all activities. SA – A – N – D – SD
E3. Leaders set a good example for following rules and adhering to standards. SA – A – N – D – SD
E4. Standards and safety rules are enforced at my unit. SA – A – N – D – SD
E5. My unit has a reputation for high-quality performance. SA – A – N – D – SD
E6. Conflicts between individuals are degrading performance in my unit. SA – A – N – D – SD
E7. All members of my unit have the authority to halt unsafe activities until the hazards/risks are addressed. SA – A – N – D – SD
E8. The hazards, precautions, and proper use of protective equipment (PPE) associated with my job has been explained to me. SA – A – N – D – SD
E9. I know how to use my unit's formal hazard reporting program. Yes/ Yes, but I’d need help/ No
E10. The process to report a job-related hazard or incident is an easy one to use. SA – A – N – D – SD
E11. Individuals are comfortable reporting safety violations, unsafe behaviors, or hazardous conditions without fear of adverse consequences. SA – A – N – D – SD
E12. Our unit trains its personnel to safely conduct their jobs. SA – A – N – D – SD
E13. The Safety Department at my unit is well-respected. SA – A – N – D – SD
E14. Unit drills (aircraft mishap, fire, heavy weather, etc.) occur often enough that I am confident I would know what to do in the event of an emergency. SA – A – N – D – SD
E15. Our Safety Stand Downs are effective.  SA – A – N – D – SD
E16. Leaders/supervisors in my unit allow cutting corners to get the job done. SA – A – N – D – SD
E17. Effective communication exists within my unit. SA – A – N – D – SD
E18. My unit has adequate resources (e.g., tools, equipment, publications, etc.) to perform its current tasks. SA – A – N – D – SD
E19. My unit has enough experienced personnel to perform its current tasks. SA – A – N – D – SD
E20. When a safety hazard is identified, the Safety Department responds quickly to eliminate or mitigate the hazard. SA – A – N – D – SD
E21. The Command Cadre genuinely encourage and hold personnel safety among their highest priorities. SA – A – N – D – SD
E22. In the last year, I have violated a work or safety rule. Yes / No
E23. Why did you violate a work or safety rule? (Select all that apply) Ordered to / Mission pressure / Maintenance pressure /Supervisor pressure / Self-induced pressure / Misunderstood a tasker / Other
E24. Comments on reasons for rule deviation:__________________

E25. Aviation / non-aviation? (for branching only)
Flight Safety Assessment (pilot & aircrew only)


AV1. The crews I fly with effectively apply risk management (ORM) principles and make prudent risk vs. gain decisions. SA – A – N – D – SD
AV2. Aircrew work effectively as a team. SA – A – N – D – SD
AV3. I would describe our CRM program as  ________. Excellent / Improving / Remaining the same / not having the desired impact / Poor / Don’t know
AV4. When flying OPERATIONAL missions (SAR, LE, PWCS), aircrews do not cut corners to accomplish their job/mission. SA – A – N – D – SD
AV5. When flying TRAINING missions, aircrews do not cut corners to accomplish their job/mission. SA – A – N – D – SD
AV6. Comment: Any recommendations for SOP compliance? _________________
AV7. The awareness/proficiency of unit aircrews regarding familiarity with local area operational hazards (e.g., towers, terrain, air traffic patterns, fuel availability, navigational checkpoints) is adequate to support safe and standard operations. SA – A – N – D – SD
AV8. I am adequately trained to perform my flying duties. SA – A – N – D – SD
AV9. Aircrews in my unit are able to maintain flight proficiency/currency standards. SA – A – N – D – SD
AV10. Comment – How can your unit increase proficiency?  
AV11. Personnel must possess the appropriate experience/skills to earn qualifications in my unit. SA – A – N – D – SD
AV12. During the past 12 months, I specifically asked to be assigned to a training flight. Never / 1 or 2x / 3x-5x / >5x / Every time / N/A
AV13. What is the primary reason you asked for assignment to a training flight? (Choose one.) Personal convenience / Avoid lapse in designation / Increase proficiency / I was stalled in a flight syllabus / Other / N/A
AV14. What the result of your request for the training flight? (Choose one) Training was assigned reasonably soon / Training was assign after an unreasonable delay / Training was assigned after repeated requests / Training was not assigned / N/a
AV15. Comments on special training requests: _______________
AV16. This unit's training program (i.e., ground and flight training, including initial qualification and upgrades) is conducted to the standards provided by ATC Mobile. SA – A – N – D – SD
AV17. The QUALITY of training flights at this unit is appropriate to establish and sustain my proficiency in flight-related duties. SA – A – N – D – SD
AV18. The FREQUENCY of training flights at this unit is appropriate to sustain my proficiency in flight-related duties. SA – A – N – D – SD
AV19. “Classroom” training sessions are often postponed/cancelled. SA – A – N – D – SD
AV20. My unit has placed sufficient emphasis on safety with regard to newer USCG missions (RWAI, PWCS, CD, VI, AUF, etc.). SA – A – N – D – SD
AV21. I am satisfied with the quality and fit of the aviation protective equipment I wear while flying, e.g., helmets, dry suits, survival vest, etc. SA – A – N – D – SD
AV22. I know and understand the expectations OPS sets forth (SOP, R&I, or otherwise).  

SA – A – N – D – SD
AV23. I am afraid of making a mistake. SA – A – N – D – SD
AV24. My unit's leadership promotes a safety culture consisting of learning from mistakes, process improvement, and caring for our crews. SA – A – N – D – SD
AV25. My aircraft is capable of safely accomplishing the missions assigned to it. SA – A – N – D – SD
AV99. Comments on flight safety: _______________
Aircraft Maintenance (Maintenance respondents only)
M1. Leaders/supervisors in my unit emphasize safe maintenance in achieving flight schedule goals. SA – A – N – D – SD
M2. Violations of maintenance procedures (MPCs, etc.) are rare. SA – A – N – D – SD
M3. Comment - MPC compliance: __________________
M4. Maintenance records are accurately maintained. SA – A – N – D – SD
M5. Maintainers work effectively as a team. SA – A – N – D – SD
M6. I have adequate resources (e.g., tools, equipment, publications, PPE, etc.) to perform maintenance tasks. SA – A – N – D – SD
M7. Parts are sufficiently available to meet maintenance demands. SA – A – N – D – SD
M8. My shift is sufficiently staffed for its workload. SA – A – N – D – SD
M9. Members of my unit get enough rest to conduct aircraft maintenance activities safely. SA – A – N – D – SD
M10. Maintenance control is effective at managing maintenance activities. SA – A – N – D – SD
M11. QA billets are desirable billets at my unit. SA – A – N – D – SD
M12. The maintenance department conducts effective pass-downs between shifts. SA – A – N – D – SD
M13. I understand Maintenance Resource Management (MRM) principles and believe they will help prevent mishaps. SA – A – N – D – SD
M14. I would describe our MRM program as  ________. Excellent / Improving / Remaining the same / not having the desired impact / Poor / Don’t know
M15. Unit personnel follow tool control programs. SA – A – N – D – SD
M16. Comments –Maintenance: _________________
Unit Safety Posture (all respondents)

E26. Over the past year, I believe the mishap potential at this unit has: increased/ decreased / same
E27. Comment - why increased?

E28. Comment - Why decreased?

E29. If you were the CO, what safety issues would you immediately address? 

MRM program / Chemical hazards or spill response / Personnel shortages / Aircrew experience level / Aircrew training / Flight crew fatigue issues / Fire drills / Standardization / Operations tempo / Mission execution / Timely feedback on mishaps / Non-punitive hazard reporting culture / Other safety issues 
E30.  Comment -explain choices 
E31. In your opinion, what will be some causal factors leading to the CG’s next serious on-duty mishap (Class A or B mishap)? (Multiple selections allowed; choose up to 3) 
Aircrew inattention / Refueling / Automation error /  Inexperience / Poor weather / FOD / Mechanical failure / Poor awareness of physical operational hazards (terrain, power lines) / Use of a poorly-designed procedure / Fatigue / Airspace congestion / Inadequate training / Environment ophazards (e.g., lasers) / Maintenance error / Inadvertent IMC / HAZMAT / Towing error / Rushing / A hazard we aren't aware of yet / Other

E32. Comment – explain causes.

E33. On a scale of 1 to 10, rate the unit's overall safety posture: 1 (disastrous) – 10 (completely safe) / No response (only choices 1 and 10 have labels)
E34. Comment: what would you change to improve the unit's posture?
Personal Safety (all respondents)

E35. I know that I need to report an on-duty or off-duty injury that requires more than basic first aid to my supervisor and the Safety Department. SA – A – N – D – SD
E36. Which of the following activities do you engage in while driving? (select all that apply) Texting / email / phone calls w/ hands free device / phone calls w/out hands free device / eating / other PDA use / none of the above
E37. In the last year, I have: (select all that apply) been in an accident / received a speeding ticket / received a citation other than a speeding ticket / None  
E38. At home, I use Personal Protective Equipment (PPE) such as eye and hearing protection and closed-toe shoes when involved in hazardous tasks such as lawn mowing, operating cutting tools, etc. SA – A – N – D – SD
E39. My unit's motorcycle safety program is working well to reduce motorcycle incidents. 

SA – A – N – D – SD
E40. My unit’s private motor vehicle (PMV) safety program is working well to reduce PMV incidents. SA – A – N – D – SD
E41. Individuals are comfortable approaching supervisors about personal problems or illness. SA – A – N – D – SD
E42. My unit ensures that personnel are made aware of local area hazards for off-duty activities SA – A – N – D – SD
E43. My unit’s off-duty and recreational activity program led by the GSO is working well to reduce injuries. 

SA – A – N – D – SD
E44. Morale in my unit is high. SA – A – N – D – SD
E45a. Overall, how would you rate your current level of stress at work? Unmanageable / high / manageable /  low / very low
E45b. Overall, how would you rate your current level of stress in personal life? Unmanageable / high / manageable /  low / very low
E46. Leaders/supervisors in my unit care about my quality of life.  SA – A – N – D – SD
E47. Comment – What safety-related area does your unit excel at? ________
E48. Please provide a recommendation that could help to improve the unit's safety program:

__________________________

E49. Comment: If I could change one thing at this unit, it would be:  ________________


***Note: Questions in bold & italics are new or revised for 2012


Demographic Groups:			Question categories:


E = Everyone (aviation & support)


P = Pilots only				OP – Organizational Processes


AC = Aircrew only				OC – Organizational Climate


SP = Support only				R -- Resources


AV = Aviation only				S -- Supervision


M = Maintenance only			SP – Safety Programs


D = Demographics
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