INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS FORM 215ACG)

Purpose:  The purpose of this worksheet is to aid the Safety Officer in completing an operational risk assessment to prioritize hazards and develop appropriate controls.  

Preparation:  During the Incident Action Planning cycle where the Operations Section Chief (OSC) is preparing for the tactics meeting, the Safety Officer works alongside the OSC and completes the Incident Action Plan Safety Analysis.  This sheet mirrors the ICS 215 form.  Work assignments are listed along with associated hazards.  A calculation is made that determines what level of risk each work assignment poses.  For those assignments having significant risk, controls are developed for safeguarding responders.  The net risk is evaluated against the gain.  The Incident Commander should be alerted to all safety hazards that receive an amber or red GAR rating after controls have been established.  

Distribution:  The Operational Hazard Worksheet is attached to the Incident Site Safety Plan and is distributed according to the instruction for Site Safety Plans.    

Instructions:
	Item #
	Item Title
	Instructions

	1
	Incident Name
	Print the name assigned to the incident.

	2
	Date/Time Prepared
	Enter date (month, day, year) and time prepared.

	3
	Division/Group 
	Enter the Branch, Division or Group title in abbreviated form.

	4
	Work Assignment
	List the work assignment for each Branch, Division or Group.

	5
	Gain
	Check the gain that is achieved when the work assignment is accomplished.

	6
	Hazards
	Using the IAP Safety Analysis Aid (Enclosure 1(B)), list the type of hazards likely to be encountered for the work assignment. Place a check mark in the box below the hazard.

	7
	Controls
	Using the IAP Safety Analysis Aid (Enclosure 1(B)), list the type of controls likely to be used for addressing the hazards listed. Place a check mark in the box below the control.

	8
	GAR
	Using the "Key" below, assign a number from 1 to 5 based on the level of severity, probability and exposure.  Multiply all numbers together to get a total.  Enter this number into the total column. Gar means Green, Amber, Red.  Using the GAR scale on the bottom of the sheet, assign a color, risk level or action phrase in this block.

	9
	Prepared by
	Enter the name of the person who completed this worksheet.


Enclosure (1A)

