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SYNOPSIS TC “Synopsis”
FACTUAL INFORMATION TC  "Factual Information" 
1. History. TC "History"\l 3 
A. The Station TC “The Station”\l 4 
B. The Boat TC "The Boat"\l 4 
C. The Crew TC "The Crew"\l 4 
D. Weather conditions TC "Weather Conditions"\l 4 
2. The Incident TC "The Incident"\l 3 
3. Injuries to Personnel TC "Injuries to Personnel"\l 3 
BM2 Neuman received

BM2 Powell received

MK3 Johnson received

	
	Crew
	Passengers
	Operator
	Other

	Injuries
	0
	0
	0
	0

	Fatal
	0
	0
	0
	0

	Non-Fatal
	0
	0
	0
	0

	None
	0
	0
	0
	0

	Total
	0
	0
	
	0


4. Damage to Unit TC "Damage to Unit"\l 3 
CG 21**** sustained the following damage: 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Personnel Information TC "Personnel Information"\l 3 
	Name, SSN
	

	Age:
	

	Rank:
	

	Position:
	

	
	

	Previous Duty:

	Years
	Duty
	Position/Duties

	
	
	

	
	
	

	

	

	


	Name, SSN
	

	Age:
	

	Rank:
	

	Position:
	

	
	

	Previous Duty:

	Years
	Duty
	Position/Duties

	
	
	

	
	
	

	

	

	


	Name, EMPLID
	BMCS Harris 

	Age:
	

	Rank:
	

	Position:
	

	
	

	Previous Duty:

	Years
	Duty
	Position/Duties

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Vessel Information TC “Vessel Information”\l 3 
7. Boat Discrepancies TC "Boat Discrepancies"\l 3 
Meteorological Information:  

A. The on-scene weather observations were reported as follows: 
	Sky:
	

	Winds:
	

	Air Temperature:
	

	Sea Temperature:
	

	Seas:
	

	Period between swells:
	

	Tidal Currents:
	

	Depth of Water at Position of Capsizing:
	


8. COMMUNICATIONS TC "Communications"\l 3 
9. SURVIVAL ASPECTS TC "Survival Aspects"\l 3 
10. TRAINING RECORDS AND SYSTEM REVIEW TC "Training Records/System Review"\l 3 
1.) BM S. Newman TC "BM3 P.R. O'Brien"\l 4 
2.) BM2 Powell TC "BM3 Joshua A. Hagan"\l 4 
3.) MK3 Johnson TC "BM1 Joseph Carlino"\l 4 
4.) BMCS Harris, Officer in Charge TC "MK1 Richard J. Libbey"\l 4 
11. Unit Response to Mishap TC "Unit Response to Mishap"\l 3 
A. There is a unit Pre-Mishap Plan in effect at Station St. Petersburg, FL.

B. A Class “C” Mishap message was sent on
C. CG 21**** was transported to Station St. Petersburg by  ------------ immediately following the accident for evaluation and repair.
12. Supervisory Aspects TC "Supervisory Aspects"\l 3 
	Existing St. Petersburg Billet Structure
	Staffing Standard
	Delta

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Note:  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


A. Group St. Petersburg is a combined Group/Small boat Station/ANT Team with a total Officer/Enlisted compliment of *** billets.  Of those, *** are Support, and ** are surface operations specialists.  The day to day management oversight of Group units is relegated to the surface operations department, consisting of:

	O-4 
	

	O-3 
	

	O-3 
	

	O-2
	

	W-4
	BOSN
	

	W-4
	COMMS
	

	W-4
	MAT
	

	E-8
	QMCS
	

	E-7
	TCC
	

	E-8
	MKCS
	

	E-5
	EM
	

	
	YN’s
	

	
	SK’s
	

	
	BM/QM’s
	

	
	TC’s
	

	
	MK’s
	


B. Group St. Petersburg provides OPCON and first line supervisory oversight for its subordinate units via qualified Watch Officers in the operations center.  Although the Group is technically SMC for all cases, they allow the stations to handle routine cases such as short tows and other non-distress SAR within their respective AORs without direct involvement.  The units brief the Group Duty Officer on the nature of the case and the response efforts underway, and then advise the Group upon successful completion of the case.   The Group handles all multi-unit SAR cases and other operations.  The type of case, and the assets that are deployed, determines who specifically will be briefed within the Command infrastructure. For example, if the case is handled with surface assets alone, the Surface Operations Officer is briefed, and he will in turn brief the Group Commander as necessary.  If the case requires surface assets and an aircraft, the Operations Officer is briefed, and he/she will in turn brief the Group Commander, followed by the Surface Operations Officer.
C. Ready for Ops (RFO) program.   TC "RFO Program"\l 4 


D. The RFO inspection team consists of 

E. The team conducts visits as follows:


Additional Data for Group St. Petersburg TC "Add'l Data for Gru Atlantic City"\l 3 
	Total 2003/2004 SAR Case Load
	Unit                                  2003               2004

Group A/C (all units)       
Sta St. Petersburg          




	Number of High Sites
	

	Total Stations
	

	Total ANTS
	

	Total WPBs
	


ANALYSIS AND CONCLUSIONS TC "Analysis and Conclusions" 
1. ANALYSIS TC "Analysis"\l 3 
F. Collision.  

2. CONCLUSIONS TC "Conclusions"\l 3 
3. CAUSAL FACTORS TC "Causal Factors"\l 3 
COLLISION.  The primary factor leading to this mishap was human error due 
SECONDARY CAUSES:  The facts indicate that there 
4. RECOMMENDATIONS TC "Recommendations"\l 3 
A.
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