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USCG Monuments
Across the USA

First, let me take a
moment to thank you and
vour staff, and all those who
took time to send photos, and
stories to make “USCG Monuments
Across the USA” possible. Regarding

the Mount Tom Monument dedication

July 6 in Wayland, Mass., I hope
someone will give it coverage in an

upcoming issue. Regardless of stories

and issues printed, The Coast Guard
Reservist is a journal that I look for-
ward to each month.

were discovered in 1949, but
rough terrain and bad weather
kept crews from removing the
remains as snow and ice covered
the crash area until 1987. The
remains of the four were recovered
in 1987, and shipped to Hawaii for
identification. They were put to
final rest June 23, 1994.
— BMC D.A. Womelsdorff
USCGR(Ret.)
Vancouver, Wash.

Uniform collar device tip
Here’s a tip for PS1 W. F. Wolff

— ADC Pete Cuipenski
USCGR(Ret.)
New Port Richey, Fla.

Editor’s note:
Regarding the Mount
Tom dedication, we
plan on covering it in an
upcoming fall issue. By
the way, shortly after
the two-part USCG
monuments feature was
published (May and
June 1996) we received
word of several other

USCG monuments including one sent

in by Chief D.A. Womelsdorff and
shown below. As we mentioned at the
time of the monuments feature, if you
know of a Coast Guard monument in
your area that was not published in
our two-part series, send it in and
we’ll keep it on file for future publica-
tion.

The headstone shown below is at
my current place of employment,
Willamette National Cemetery in
Portland, Ore. I believe a story was
published on this in The
Reservist sometime
around 1987 or 1988.
The three Coast
Guardsmen and uniden-
tified passenger died
when their twin-engine
Coast Guard plane
crashed in Alaska in
Nov. 19, 1943 en route
from the State of
Washington to Kodiak,
Alaska. Their remains

Headstone at Willametie National Cemetery.

(and other Coasties)
who don’t like that plas-
tic support strip in the
uniform collars because
they bend so many col-
lar devices (June 1996
Reseruvist, Page 3).
Simply measure where
the collar device post
will be placed, heat up a
needle over a hot stove
and punch it through
the collar first. Voila!
Your chevrons will go in
easily and unmarred!
— MK2 Ed Bernius
Rosedale, N.Y.

No retirement ceremony

In regard to the recent letters
about retirement without ceremony,
knowing a good job had been done, I,
too, retired without ceremony...cried
all the way to the bank. Seriously, had
the retiring Coast Guard Reservists
made their wishes known, their com-
manding officer would have gladly
accommodated them.

— J.A, Mishkofski, CWO4 (Ret.)
Virginia Beach, Va.

BMC D.A. Womelsdorff, USCGR(Ret.)



Reservist to recognize the retirement of RADM

Bob Sloncen, Senior Reserve Officer, Coast Guard
Pacific Area and to welcome RADM Tim Riker. I'm writ-
ing this as we depart San Diego, where the Relief and
Retirement Ceremony was held July 13, en

I 'm taking the opportunity to write in this month’s

as a teacher, so the timing couldn't have been worse. Yet,
he went with her support. It meant a lot.

I was also very aware of the importance of the support
each officer received in their workplaces. Each acknowl-
edged the fact that because of their employers’ and
coworkers’ understanding and willingness to shoulder

route to Washington, D.C. Like the post card
said, I wish you'd have been here! It was a
magnificent day for RADM Sloncen, RADM
Riker, the Coast Guard Reserve and the
entire Coast Guard family.

Activities San Diego (newly formed from
the Group, Air Station and MSO) was chosen
because RADM Sloncen gerved a large por-
tion of his 34-year career at San Diego
Reserve units. With all of the work by CAPT
Bill Hayes and his staff at the Activity, the
ceremony was a true tribute to both admi-
rals. It was attended by a large gathering of
flag officers, members of RADM Sloncen’s
previous commands, family and friends and
led by the Commandant, ADM Robert

Commander.

I was struck by a few very distinct themes
that ran through the remarks of each of the
speakers. First and foremost, ADM Kramek
paid personal tribute to the families of both
RADM Sloncen and RADM Riker for their
support. He acknowledged that without that
understanding and support, neither individ-
ual would have been there. It was obvious
from the presence of both of their families
that the commitment to the Coast Guard was [
not just made by the member. Both the
Sloncen and Riker family members came
long distances to help celebrate the occasion
and it was obvious that all of them felt a
close association to the Coast Guard. RADM
Riker related to us the story of how he was
called up with other members of PSU 301,

y ; PACAREA.
with only 13 hours notice, to deploy as

RADM Robert E. Sloncen,

Kramek, and VADM Roger Rufe, Pacific Area ﬁ)omzeﬁ Z'S;Z’m: r Reserve

RADM .J. methy Rtker,
Senior Reserve Officer,

extra work in their absence, they were given
the necessary time to devote to the Coast
Guard. This is an aspect of the reservist’s life
that may not be clearly understood by the
active duty Coast Guard. However, it’s an
essential requirement for the success of a
reservist’s career.

Finally, I want to mention an aspect of
this ceremony that is difficult to truly cap-
ture in words. It was obvious that both
RADM Sloncen and RADM Riker had both
touched many lives in their career. Family,
| friends, shipmates, and coworkers came to
| honor each of them, many from long dis-
tances. They came not out of obligation, but
to share in the celebration of the day. In
their own words, each said, “we wouldn’t
have missed it for the world.” When it comes
| right down to it, the Coast Guard is an orga-
| nization of people who are devoted to what
| we do and, at the same time, have respect for
| those that do it. It was a day that made me

On behalf of all of us who make up the

| Coast Guard family, I extend best wishes to
RADM Sloncen and his wife, Jill, and
welcome RADM Tim Riker and his A

wife, Miriam. \“

Editor’s note: The Reservist wishes fair winds
and following seas to RADM Sloncen as he
sails off into retirement and welcomes RADM
Riker aboard. RADM Richard Schneider con-
tinues as Senior Reserve Officer, Atlantic

Harbor Defense Commander and
Commanding Officer of the unit in Cap Haitien,
Republic of Haiti. His wife, Miriam, had just taken a job

Area. As has been the case the last two years,
RADM Larrabee will alternate “View” authorship each
month with the two Senior Reserve Officers.
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PAC Charles C. Wullenjohn, USCGR
PACAREA Public Affairs

Yuma, Ariz.

LT Steven J. Craig, USCGR
MSO Puget Sound, Wash.
Oakville, Wash.

S(d BMC Mack V. Greer, Jr.,, USCGR
Station Brunswick, Ga.
Valdosta, Ga.

CWO2 Thomas V. Pritchard, USCGR
MSO San Diego, Calif.
San Diego, Calif.

Other Participants
L (listed alphabetically by last name)

» SK3 Tim Adams, USCGR, Seattle, Wash.

» CDR I.J. Corey, USCGR, Cranston, R.I.

« SKC Donald A. Davis, USCG, Governors Island, N.Y.

= LTJG Jim Ferguson, USCGR, Chesapeake, Va.

* EM1 Leonard R. Higgins, USCGR, Detroit, Mich.

__+ Antone W. Spehar, USCG Auxiliary, Simi Valley, Calif.
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A big thank you to all participants
in The Coast Guard Reservist’s

Team Coast Guard Essay Contest! |

On the following pages are the top .
~ four essays as chosen by our
judges. See Page 6 for a list of

judges and criteria/scoring used to
_ select the winners. As you read the
essays, please keep in mind several

things. First, the essay contest

~ theme is a futuristic interview
of the Coast Guards
- 23rd Commandant who has just

assumed the top position in June
2006. Second, as always, views

expressed are not necessarily those
| of the Department of .
Transportation, U.S. Coast Guard,

~ U.S. Coast Guard Reserve or The

Reservist Magazine. Finally, con-

- gratulations to our prize-winning

contestants. This is not the first
time The Reservist has held a con-
test nor will it be the last. An essay

contest was held in 1992 anda

photo contest in 1993. Maybe next

time will be your turn for your “15 .




Unit: PACAREA Public Affairs

oast Guard Commandant Admiral
Laverne Woods directs a worldwide
organization that has recently extended its reach, literal-
ly, into the stratosphere. The first female Commandant in
the Coast Guard’s history, her days are generally filled
with complex briefings and discussions. Admiral Woods
recently relaxed behind her desk at the end of the day to
share her views of the past and speculate about the
future.

Question: Since the end of the Cold War some 15
years ago, all the military services have undergone
radical changes. What is the current health of the
Coast Guard?

Answer: Since 1990 when the Berlin Wall fell in
Europe, the changes all the military services have
undergone have been both dramatic and traumatic. The
Coast Guard has downsized from 32,000 active duty per-
sonnel 10 years ago to 25,000 today, but we made many
intelligent decisions as this process took place. We rely
more on our reservists than ever before.
Integrating their efforts into active
units has proven to be a real benefit.
Increased automation, good management
and the full integration of reservists into
active units have resulted in a contin-
uation of the high quality of our %
work. \

~ Question: You mentioned

the term automation,
which has dramatically
reduced the size of
cutter crews. Have we
reached the saturation
point as far as our ability to
cope with increased automa-
tion?

Answer: It’s true there is a danger in too much
reliance on computers and machinery. I believe the cre-
ativity and initiative inherent in men and women can
never.be replaced by a computer, no matter how hard
programmers try. But there are — and have been —
many benefits from automation that deserve mention.
Manned lighthouses were replaced by automated aids to
navigation late in the last century, which freed up our
people to make better contributions elsewhere. The
crews of our high endurance cutters have been reduced
from 170 10 years ago to 40 today, with little loss in
operational effectiveness. Automation, when properly

By PAC Charles C. Wullenjohn, USCGR

Judges’ Comments: Very creative; very good; Coast Guard moving in space?
‘ The last frontier...very interesting!

Residence: Yuma, Ariz.

applied, is a benefit to the Coast Guard and the
American taxpayer.

Question: The United States launched a system
of global positioning satelliles late last century,
which are now maintained by Coast Guard person-
nel. Why did this happen? Isn’t the maintenance of
satellites a NASA responsibility?

Answer: The global positioning system, more com-
monly known as GPS, is used daily throughout the world
for navigational purposes. Whereas mariners once relied
on lighthouse beacons, star sightings or LORAN signals,
GPS reliance is now the norm. The Coast Guard has his-
torically been responsible for the maintenance of aids to
navigation — GPS satellite maintenance is a logical
extension of this. NASA is orient-
ed mainly to exploratory mis-
sions and development, not long-
term satellite maintenance.

7 Question: Has the creation of

o the “space maintenance” rating

7 five years ago been successful?

” Answer: Yes, very much so. There are
7~ only 45 space maintenance technicians,

7 they call themselves Spams, so it’s the

smallest rating in the Coast Guard. But they're

a committed bunch of very knowledgeable,

| enthusiastic people. Outer space is a new area of

| operation for the Coast Guard, but the Space

/ Operations Branch of the Aids to Navigation divi-

’ sion has performed admirably in adjusting to the

new mission.

Question: The shuttle Columbia is the oldest
space shuttle in operation, and the only Coast
Guard shuttle. Are we planning to buy a new one?

Answer: Of course we'd like to, but at this time the
budget won’t allow it. I'm satisfied with the USCGC
Columbia, but a replacement shuttle will be in order
within the next 10 years. In addition to GPS mainte-
nance duties, it will be fully capable of successfully exe-
cuting space search and rescue missions. We're exploring
the joint operation of the new shuttle with other nations.

Question: Of all the U.S. military services, the
Coast Guard took the highest percentage of casual-
ties during last year’s Spratley Island War in the
South China Sea. What happened?

Answer: The loss of a high endurance cutter was bit-
ter for all of us. But we must keep in mind that the num-
ber of world problems resulting from hunger and territo-
rial disputes make conflicts like this increasingly likely.

it
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The oil reserves off the Question: Will we see

Spratleys were “ 3 more of the Coast
Hatied by surronnd: ...Outer space is a new area of  Guard’s missions civil-

ing nations for y ianized in the near
s operation for the Coast Guard, Py

lem had been simmer- DUt the Space Operations Branch Answer: Il share with

ing for a long time. e ° . s o o you my personal opinion.
T oo o of the Aids to Navigation division 1, ;.. Guard is the

ership is now being has performed admirably federal government’s pri-
decided by the world . . . mary agency to enforce
court. I might mention in adJ Uus tlng to the maritime treaties and
we are now designing e 2 laws around the globe.
a new, better armed, BRI We're even looking at the
class of high enforcement of a 200-mile
endurance cutters. territorial limit above our

Question: Is the world of 2006 a more danger- nation. A uniformed military service is necessary to do
ous place than it was, say, 10 years ago? this. This can frequently be dangerous, as last year’s

Answer: 1 personally believe so, and it looks to Spratley Island conflict demonstrates. Some mission
become even more unstable. We've already seen much areas, such as the maintenance of aids to navigation on
of the world oil supply depleted, which is why the Coast commercial waterways, are appropriate for civilianiza-
Guard is transitioning to liquid hydrogen-propelled tion. We've instituted steps to do that.
craft. As the world population continues to skyrocket Question: If we could gather the entire uni-
and food production rates don’t keep up, we'll see more  formed and civilian Coast Guard team in one
over-fishing and an increase in the whaling trade, room, what would you say to them?
which was recently resumed. Numerous countries Answer: T'd tell them they are the best educated,
around the world are encroaching on territorial waters  skilled and motivated workforce in our history. Many
of their neighbors, both for fishing and piracy. Many challenges face us, but the excellence I see enables me to
challenges truly face us. face the future with sincere confidence. H

[ ]
Contest Judges/Scoring
Dr. Robert Browning Here are contest details, including how the essays
Vi U.S. Coast Guard Historian were judged and by whom. The contest was

advertised in the March, April and May 1996 issues of
The Reservist and was open to all Coast Guardsmen.
A total of 10 essays were received by the June 1 dead-
A line. Each essay was given a number accordingly as

| received. Notebooks containing copies of all the essays
were then distributed to each judge with contestants’
Wi names omitted. Each essay was judged based upon
four categories:

CDR Frank Buckley, USCGR

Coast Guard Personnel Command
Reserve Personnel Management Division

. : ; . (1) Originality/creativity
USCG Ethnic Policy Advisor, Office (2] Grammarfounctuation/spelling

of Leadership & Career Development ' . (3) Triterest ovelfreadability
: (4) Adherence to theme

Judges rated every essay in each category, giving

! them from one to ten points per category. The highest
point total possible was 200 (10 per each category x 4
categories x 5 judges). Point totals ranged from 101 to
156 for first place. Contest judges, shown at left, were

. A PS2 Craig L. Wennet, USCGR a mix of civilian, active duty, Selected Reservists and
¢ ) ) ’ Reserve Program Administrator personnel. First-place
Project Analyst at CG Headquarters on SADT; winner will receive a $500 savings bond, courtesy of

Selected Reseruvist, drills at Station Portsmouth, Va.  the Reserve Officers Association. In addition, the top
three finishers receive attractive plaques.
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ommandant Rafael Mendoza, 23rd
Commandant of the U.S. Coast Guard,
assumes his post June 1st, 2006. ADM Mendoza has an
extensive marine safety background and is the first
Hispanic to head any of the armed forces.

Reservist: Congratulations on your selection as
Commandant of the Coast Guard. What do you see
as the number one problem facing the Coast Guard
for the next four years?

Mendoza: Our number one problem is maintaining
our mission integrity within the budgetary guidelines.
No news there. The escalating conflict along the
Russia/China border has put a strain on our budget with
the buildup of U.S. forces and increased training. This
has created a budget shortfall which will require cre-
ative thinking on our part, such as privatizing non-mili-
tary/SAR roles that
the Coast Guard has
done in the past.

Reservist: You
have stated your
interest in privaliz-
ing certain missions
of the Coast Guard
such as ATON. What
is your viewpoint on
the success or prob-

“lems associated with
this goal?

Mendoza: 1 have
always felt that we
could use our people
more effectively than in having them scraping and sand-
ing buoys. I am in favor of limited privatization of the
ATON program with either local, state governments or
private contractors. I understand this may not be possi-
ble in remote areas, but in CONUS areas we will be
undertaking this action. I am not in favor of privatizing
the Coast Guard. Privatization may possibly be under-
taken only in the area of small missions that can free us
up to do our other duties more effectively.

Reservist: What has been your most memorable
duty station?

Mendoza: My tour of duty at Coast Guard Base
Havana. The island’s sudden conversion to democracy in
1999 after Castro’s death provided a unique opportunity
to assist Cuba’s introduction to the democratic process
as well as to modernizing their Coast Guard. We updat-

“I have always felt that we could
use our people more effectively
than in having them scraping and
sanding buoys. I am in favor of
limited privatization of the ATON
program with either local, state
governments or
private contractors.”

ed the Cuban Coast Guard in marine safety, VT'S assis-
tance, SAR capabilities and other duties. To watch
Cuba’s economy build to such remarkable heights in
such a short time was truly remarkable. The next four
years are critical to Cuba’s growth and we will monitor
to assist as needed.

Reservist: You have been quoted as saying that
one of the first things you would do as
Commandant would be to eliminate tobacco sales
from CG exchanges. Do you still plan on proceed-
ing in this direction?

Mendoza: Yes, most definitely. I have always found
it hypocritical that the Coast Guard would promote
healthy lifestyles and then turn around and stock our
exchanges to the ceiling with cigarettes. Although this
may not be a popular decision, we are going to take the
lead in this area. I hope to have this completed by the
end of this year. Speaking of health issues, on an experi-
mental basis, we have
been expanding our base
gyms to also include mini
clubs, where small areas
have been reserved where
a person could enjoy an
espresso or fruit juice
while relaxing with the
local newspaper or a book.
With the downsizing or
elimination of EM/O
clubs, members have
expressed a desire to meet
in a non-alcoholic atmos-
phere. These have proven
popular with the
personnel.

Reservist: Last year, we saw a total escalation
of the Russian/Chinese conflict that resulted in
major casualties on both sides. Now Congress is
talking about reinstating the draft. What are your
viewpoints regarding this?

Mendoza: This is a political question and I cannot
say. What I believe is that for the past 30 years, the
Coast Guard has been relying on a volunteer force that
has proven to be the best. When I first came into the
Coast Guard in the mid 70’s, the Coast Guard had mem-
bers who were remnants of the Vietnam-era draft, peo-
ple who avoided the Army by enlisting into the Coast
Guard. These were not our ‘premier’ workers. If the
draft were to be reinstated, we would take steps to

maintain the quality and caliber of the people we desire.
—_—
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Reservist: In the past two years we have seen
the final installation of Windows 2002 in all CG
terminals. Are you satisfied with this progress?

Mendoza: Yes I am. The installation of this pro-
gram completes the final phase of our new CG network.
The CG network now enables us to conduct nationwide
meetings ‘monitor to monitor,” results of which are
immediate, efficient, and economical. Other benefits
from the last 10 years have been a reduction of national
DP staff, reduced training costs, travel expenses, and
easler maintenance costs due to these user-friendly com-
puters. With these voice-activated computers, we are set
for the next 10 years.

Reservist: Ten years ago reservists were inte-
grated into active duty commands throughout the
country. What is your opinion on this?

Mendoza: It has been a successful partnership.
Reservists bring an extensive background into the CG in

Umt- Statzon Bruns ck Ga.

he date is June 1, 2006. The U. S. Coast
Guard’s 23rd Commandant has just
assumed the top position. I have been sent to interview
him. I asked his view of Team Coast Guard and where he
would lead the Coast Guard during the next four years.
The following is the new Commandant’s response.

The U.S. Coast Guard is Team Coast Guard. Day-to-
day operations are run by the active force, with reserve
augmentation. A successful result to our mission,
whether the mission is SAR, LE, PS, etc., depends main-
1y on our personnel. How well we take care of people and
train them are keys to our effectiveness. Our effective-
ness also depends on our equipment, its maintenance,
and new, better replacements. Maintenance, equipment,
personnel, operations...all require adequate funding.

Top quality personnel starts with top quality recruit-
ing. Upon entry into our service, they must be given top
quality training and have their personal needs met, such
as berthing, food, health care, and pay. Top recruiting,
top personnel, top training, personal needs met —
what’s needed next? Tools. Our people must have equip-
ment to do our missions.

The Coast Guard must have adequate funding to do
its missions. The bottom line is simple. Inadequate fund-
ing equates to inadequate mission capability. We will
run a tight ship with our budget, but will continually
seek improvement. Everyone can contribute a cost-cut-

8 ° The Coast Guard Reservist
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By BMC Mack V. Greer, Jr., USCGR

the areas of law enforcement, administrative skills,
technical, and active duty CG experience. With utiliza-
tion of more non-consecutive orders, reservists are being
better employed during times of need of the unit. For
the past 10 years we have been seeing reservists willing
to work two or three days at a time on special projects
instead of two-week ADT periods where they may not be
fully utilized. One good example has been in the Marine
Safety Office environmental education outreach pro-
gram, modeled after the old Sea Partners program. This
program has enabled reservists to provide a wide range
of education programs, at one to two-day increments,
sometimes with very little notice to the reservist.
Contrasting that, we have increased annual ADT to 30
days for the individual willing to participate in extended
training for duty on ships at sea. The fact that they
respond and react enthusiastically to the program is a
credit to the individual as well as to the command.

“: Remdence. Valdosta Ga.

ting idea. Ones make tens; tens make hundreds. Every
dollar that can be saved will be saved. Take the Coast
Guard Auxiliary for example. What a bang for the buck
those dedicated people are. In our service, adequate
funding and smart spending allow us to be Semper
Paratus.

We won the Cold War about 15 years ago. Since
then, we have been trying to win the peace. The military
forces play a prominent role, a deterrent. The Coast
Guard has to have financial support for our peacetime
operations, but we must also receive funds to maintain
wartime preparedness. We can continue winning the
peace only if we are prepared.

Reserve manpower is today a contingency force,
ready at a moment’s notice. With the reduction in active
duty billets, our Reserve force is as important now as a
contingency force as it was a mobilization force during
the Cold War. Reservists also provide a tremendous
intangible benefit on a local level. They form a consis-
tent network providing liaison between the local unit
and community, such as supply or repair sources, hous-
ing recommendations for newly reported active person-
nel, or medical and legal referrals. Whether giving flood
relief assistance, deploying in a PSU, or working oil
spills, the Reserve force is needed and is there.

Technology is always underway. Recent technologi-
cal advances change the way we do business. All compos-
ite wing replacements on our fixed wing aircraft have



decreased the weight of the planes, increased the
strength of the wings, and allowed more fuel to be taken
aboard. Therefore, we can stay airborne longer, cover a
greater area, and increase operational effectiveness.
Composite shells on our helicopters have yielded the
same advantages.

Ten years ago, we all would have laughed if someone
said there was a paint to keep all hulls completely slick
and clean. Today we're not laughing but smiling; paint-
ing will never be the same or as often. Teflon surfaces in
the past could not be created unless baked on. Teflon VI
additives are now added to paint to create a stick-free,
slick surface. Aids to navigation, cutters, and small
boats have had their maintenance costs drastically cut
and their operational effectiveness increased by use of
Teflon VI surfaces. In addition, the slick surfaces on the
water and air units have decreased fuel consumption,
cut costs, and increased operational ranges, as well as
increased speed.

Since June 2003, the Virtual Reality Goggles (VRG)
have undergone a three-year testing period on our cut-
ters and will be placed in use in the field next month.
The VRG usage will create the largest possible increase
in safety for vessels underway in restricted visibility.
The person on VR watch, while wearing the VRG, can
see everything as it would look at 12 noon on a clear day.
With a combination of inputs from the DGPS and radar

dmiral, what will be the make-up
of “Team Coast Guard?”

The Coast Guard will continue to be comprised of the
same three elements that comprised “Team Coast Guard”
in FY1996: Active Duty, Reserve and Auxiliary.

How large do you anticipate the Active Duty Coast
Guard will be?

The Coast Guard continues to be funded at levels to
support an active duty strength of 32,000. The restructur-
ing accomplished in Fiscal Year 1996/97 has remained
intact. The public has continued to ask more of the service
without significantly increasing the funding.

Are there any changes anticipated in the Enlisted
Ratings?

We have felt a significant increase in the congressional
demands for our service to be a public “watchdog” of envi-
ronmental programs. Because of this, many of our enlist-
ed members have had a desire to specialize their careers
in support of these environmental programs. Therefore,

on board, the VRG computer provides the VRG with a
clear 3D perspective. The VRG computer even comes
with a “black-box.” Before an inbound vessel enters a
harbor, a new person on VR watch can view the harbor
through training diskettes of that harbor. Training
Centers already use the diskettes for real life simula-
tions in the classroom. Similarly, the VRG will be in use
in aviation within two years.

Communications and feedback are two areas that I
want to improve. We have associations of active, retired,
and reserve members that have experience and insight.
We are not using them as we could for information
input. These associations want to help their service. A
communication system will be created to allow them a
channel to provide feedback. In fact, the first problem I
will give them will be to request a recommendation of a
communication system that they will use to provide
feedback.

The U.S. Coast Guard is Team Coast Guard. Our
objective, as it has always been, is success in our mis-
sions. Missions are successfully accomplished due to our
active and reserve personnel. We require adequate fund-
ing for mission capability. Advances in technology are
consistent and there are more positive changes on the
horizon. Communications and feedback will mark the
channel we navigate. My four-year term at the helm
begins at an exciting time. I look forward to it.

we will be establishing a new "MS (Marine Safety)” rating
and allow those members of other rates who desire to spe-
cialize their Coast Guard careers in the Marine Safety
field the opportunity to become Marine Safety specialists.

How do you view the CG’s technological future?

With the budget remaining impacted, the Coast Guard
will continue to extensively computerize itself to handle
the rapidly changing times. The increased use of the com-
puter as well as the Internet have created the need for
more computer specialists. A team of three computer spe-
cialists will be located with each Activities command. We
have successfully completed installation of
Teleconferencing Centers in each of our CG Activities.
This was necessary to reduce travel and associated costs
for the members as well as to allow Districts and the
Commandant to communicate instantly with large audi-
ences.,

We have developed two broadcast studios located in
Headquarters and at the Coast Guard Academy.

—
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Additionally, we have recently contracted with a commer-
cial satellite company to carry our Coast Guard Network
(CGN). We have installed satellite dishes at all of our
“centers” as well as our small commands and will begin
daily broadcasts within 30 days. This was necessary to
support our members throughout the Coast Guard. When
this is implemented,
instead of our junior
enlisteds having long
waiting periods for an “A”
school, they will be able to
begin studying immedi-
ately upon assignment to
a command. Our smaller,
more isolated commands
will now have an impor-
tant daily “link” to the
Coast Guard. We will no longer have to send large num-
bers of our people to schools to update their qualifications
because they will be able to gain the necessary experi-
ence while viewing the broadcasts. The real advantage to
these centers will come from the cost savings and effi-
ciencies created because we can broadcast 80 percent of
our Courses of Instruction from our studios, not to men-
tion the ability to communicate new changes in the Coast
Guard and even training topics like Sexual Harassment,
Civil Rights, Wellness, OERs, etc. We will be including
shows for the Coast Guard Family which will allow us to
communicate with members’ spouses on important work-
life matters. We feel this inclusion will strengthen our
relationship with our Coast Guard families.
Are there any changes in the future for the senior

~en_hsted?
“Yes, another change we have made i is the way we
”lect our most senior enlisted. The s rincew1de examina-
tion’ competition process has not ch ged through E-7,

§ 1w ?v"'however for E-8 and E9, we will replace 'x[',he SWE W1th
. ; promotlon boards e
- Admiral, what :s,g_omg to take place with our
" -enlisted reservzsts? e
L% First the Reserve strength will continue to be support-
diried at 25 percent of the active duty strength. Second, the
“.. | 'Port Security rate this year will be merged into the MS

“.rating. Third, 51m11ar to the active duty, Reserve E-8s

and E-9s Wﬂl now be cons1dered through promotlon
* boards. We have also added the requirement that to be

‘considered by the E-8 Board 4 member must have gradu-
| ated from the Chief’ Petty Ofﬁcers Academy. Like the
'/ active duty, we have gwen our Semor and Master Chlefs

By

i,

5

+ correspondence courses, our Reserve members can view
i their subject matter on our CGN and complete the end of
course tests via computer.

Do you anticipate making any changes to our
Reserve officer programs?

We have recognized that the typical reserv1st com-
pletes his/her 20 years of service within the same district.
Further, as the RPAL became refined, we felt that it was
necessary to have an O-3 filling an O-3 billet. Over the
last 10 years, we have purified the RPAL and will contin-

10
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“Additionally, we have recently
contracted with a commercial satellite
company to carry our Coast Guard
Network (CGN). We have installed
satellite dishes at all of our “centers”
as well as our small commands...”

ue to delegate management of the forces to the district level.
In the PY96 CWO Appointment Board process, we began
appointing to fill billets based upon the needs of the district.
We have continued with that philosophy and extended it
throughout all of the Reserve Promotion Boards.

Additionally, we had to rethink our position as it
relates to Reserve officers. The
first step we took was to
change the way we promoted
reserve officers. The second
step was to eliminate the
RRDC in favor of all officers
completing OCS or a Service
Academy. We felt this neces-
sary in order to create a
“revolving door” approach for
all of our officers. An example
of this approach is where we have a lieutenant on active
duty who wants to gain additional work experience in pri-
vate industry outside the Coast Guard. The officer could
leave the active duty, pursue the private industry position
and serve the Coast Guard in a Reserve capacity. Another
Reserve officer that desired to work on active duty could
request and receive active status. This creates a “win-win”
situation for everyone. The great news for the Coast Guard
is we continue to have fully qualified officers both on active
duty as well as in the Reserve. Since we eliminated the
RRDC, we will increase the number of warrant officer bil-
lets. We felt this was necessary since the average reservist
spends about 10 percent of the time that an active duty
member spends supporting Coast Guard missions.
Additionally, this creates another avenue of advancement
for the enlisted reservists.

Over the years, the Auxiliary has been a great asset
to the Coast Guard. How will you change their utiliza-
tion?

The Auxiliary will continue to be tasked with more and
more responsibilities as the Coast Guard’s budget remains
stagnant. We have now included them in our training pro-
grams and they continue to be a great asset to the Coast
Guard. Due in large part to the success we have had with
the Auxiliary’s participation in Sea Partners and other
boater education programs, we will continue to utilize them
for most of the Coast Guard’s outreach programs. Our goal
over the next five years is to have one to two members of
the Auxiliary participating in each command. Since our
missions are large, these members provide an excellent
asset to the Coast Guard. In the event of a major catastro-
phe, we could utilize them to assist with the watch and
backfill our operations while the active duty and Reserve
members were on scene. Again, as a result of our budget, we
will continue to use their vessels as platforms. Most water-
side harbor patrols are now being done from an auxiliary
platform.

Admiral are there any other closing remarks?

In the past, the active duty, reserve and auxiliary have
performed in an excellent manner. These next four years
will hold some of the most exciting challenges we have ever
faced. I look forward with pride to the future of “Team
Coast Guard.” H



Williams Award
recipient named

Coast Guard Reservist
CDR Carol A. Rivers is the

Operations Uphold Democracy
in Haiti and Southern Watch
in the Mideast. The Williams
Award sponsor is the National
Naval Officers Association and
Rivers was honored at NNOA’s

1996 recipi- National Conference
ent of the Awards Banquet July
CAPT 20 in Richardson,
Edward R. Texas. ALDIST 169/96
Williams announced the winner.
Coast Guard

Reserve

Award for

Excellence. Alabama

Her selection Governor’s

was due pri- | .

marily for her | award winner

pioneering

service as the

CDR Curof Rivers

CG Reservist PS3

CGR’s first

military representative to the
Defense Advisory Committee
on Women in the Services
(DACOWITS) from April 1991
to October 1995. Concurrent
with her DACOWITS assign-
ment and duties as Executive
Officer of CNCWGRU LANT,
Rivers served as senior evalu-
ator during joint exercises
Allegiant Sentry 94 and 95
and as CG Liaison Officer dur-
ing Fuertas Defensas 95. She
deployed with PSU 301 to
Saudi Arabia during Desert
Shield and was recalled for
duty at

MARDEZLANT during

-

Retired reservist BMC
James Wall, Jr., right, pins
chiefs anchors on his son,
reservist SSC James Wall
III at a May ceremony in
Milwaukee. BMC Wall
served 40 years in the CG /
CGR; his son has served 16.

BMCS Paul M. Shurte, Group Milwaukee

Kyle P. Callaghan
of MSO Mobile, Ala.
received the Alabama
Governor’'s Award for
Outstanding Reservist for
1995. The awards ceremony
was held at Gunter Air
Force Base in Montgomery
May 17. The Governor’s
Award recognized
Callaghan’s volunteer work
in the Mobile community
and performance at MSO
Mobile. A former Marine
Reservist, Callaghan joined
the CG Reserve in 1990.

CG Achievement Medal
LT Stephen K. Browning, D7
CWO4 Frank Diaz, D14 (tWO_)

Letter of Commendation
CWO4 Frank Diaz, D14
CWO3 Henry A. Wallace, Jr.(2nd), D9
YN1 Caridad I. Henriquez, D7
YN1 Lizabeth V. Lage, D7

CG Meritorious Team Commendation
D7 Reserve Policies & Procedures Team

CDR Robert C. Grant, LCDR Hamp Reid,

YNCS James Davidson, YNI Lizabeth Lage
D7 Reserve Data Processing Team

DPC Sonja Meistrell, DP1 Victor Berrios,

DP1 Patricia Sabalboro, DPI Paitricia 'Cmy
D7 Personnel Reporting Unit Miami Team

LT Stephen K Browming, YN1 Caridad

Henriquez, YN1 Mary Mclntyre,

DP1 Victor Berrios, DP1 Patricia Cray,

YN2 Cynthia Murray, YN3 Donna Hildoer

Military Outstanding
Volunteer Service Medal
LCDR Thomas L. Guthrie, D5

€G Recruiting Service Ribbon
PSC Johannes Verhaeg, D1

ront & Center

Retirements

APRIL 1989
RD1 L.W. Gross, D11%*

SEPTEMBER 1991
YNCM Eugene A. Gimelli, D11**

NOVEMBER 1994

LCDR John A. Guich, D13%*

DECEMBER 1994
CDR Maureen M. Whitehurst, D7+

MARCH 1996
LT Craig M. Chamberlain, D8**
CWO4 Pearley S. Hoffses, D1%*
CWO3 Henry A. Wallace, Jr., D9*
MKS3 Richard Cowel, D7#%*

APRII. 1996
LCDR Samuel J, Korson, D5**
PS1 Richard A. McCool, D5¥*%
EM1 James W. Sale, D8**

MAY 1996
CDR Roger S. Tucker, D7*
LCDR Donal M. Wenner, D2%
BMCM Edward W. Ganis, D7**
BMC Douglas P. Siebert, D5*
QMC Russel N. Nies, D5%
PSC Thomas Tirone, D11*
SK1 John C. Bailey, D7*
RD2 Wayne W. Smith, D11*
882 Jay B. Titus, D14*

JUNE 1996
CAPT Kenneth D. Appleton, HQ
CAPT Jack L. Powell, D13*
CAPT Stephen M. Aug, D5*
LCDR Antonio Quinones, D9*
CWO4 Elmer C. Allen, D&%
PSCM John K. Gill, D1*
SKCS Ronald J. Kapinos, D1**
BMC Dennis J. Higgins, D1*#
BMC Jeffrey D. Fazio, D8**
PS1 William A. Bogardus, D5**
PS1 Benton S. Abernethy, D8**
PS1 Jimmy A. Mills, D5**
PS1 Michael J. Coffey, D1**
MK1 James L. Spender, D5, **
DC2Z Peter W. Schefield, D1##

JULY 1996
CAPT John T. Kanne, D8*
CAPT Joseph H. Langjahr, D13%*
CAPT Malcolm B. Playfair, D13**
CAPT Ignacio Riveracordero, D7**
CAPT Kenneth M. Norris, D1%*
CAPT Warren G. Appell, D1%#
CAPT Michael T. Bohlman, D5%*
CAPT Dennis A. Lupher, D8**
CAPT John R. Shannonhouse, D8**
CDR John F. Bichner, D8*
CDR Donald O. Hagler, D11%
CDR Nathaniel P. Neblett, D5*
CDR Phillip M. Levi, D8*
CDR Rocco V. Cappeto, D11%*
CDR Michael A. Leeson, D8**
CDR Donald W. Calkins, D1**
CDR Raymond A. Pelletier, D1%*#
CDR Robert L. Cockrel, D8%*
CDR Timothy O. Sheehan, D1%*
CDR Joe C. West, D1**
LCDR Terry L. Bush, D7#*
LCDR Alan C. Miller, D1#*
LCDR Ray A. Ebert, D9**
LCDR Woodrow Wilson, D7%*
LCDR Brian C. Reynolds, D13%*

LCDR Arturo Aviles, D7

LCDR Peter Imbrogno, D5*#
LCDR Robert C. Murrell, D7
LCDR Christopher E. Cosden, D7%*
LCDR Everett J. Janse, D11%%
LCDR Harvey T. Barrett, D8%*
LCDR David H. Dickey, D5%*
LCDR Stephen E. Lawrence, D7**
LCDR Thomas C. Heritage, D11**
LCDR Wayne C. Meunier, D1**
LCDR Thomas L. Guthrie, D5%*
LCDR Roy E. Yarbrough, D1**
LCDR Arthur W. Curtis, D11%*
LCDR Michael J. O’'Donnell, D1**
LCDR John W. Reaser, D5**
LCDR Donald R. Midgette, D5%#
LCDR John R. Ryan, D7**

LCDR Stephen D. Beaston, D5**
LT James E. Whichard, Dg**

LT Arthur G. Thomits, D1**

LT Thomas F. Heller, D5%*

LT Edward Sajdak, D7+*

CW0O4 George R. Murphy, D1**
CWO4 Robert P, O'Rourke, D1**
CWO4 Daniel Ebbighaugen, D1##
CWO4 Brian Fallon, D9*

CWO3 Robert L. Carlow, D5%*
MEKCM Frank A. Goletz, D8*
SSCM Harold 8. Hillard, D7*
PSCS Harvey G. Harrison, D11%#¥
IVCS Joseph R. Bockenek, D8**
DPC Terrell L. Haines, D8**

PSC Charles E. Kelly, D5%*

PSC Robert D. Molloy, D7#*

MEC Lee C. White, D5*%

IVC Richard R. Weick, D11*

MST1 Warren K. Gillman, D7#%

MK1 Ronald A. Recktenwall, D9**
PS1 Edwin W. Raper, D8**
PS1 David A. Cutler, D8%*

DP1 William F. Schortinghouse 11T, D7*

PA1 Robert F. Kelly, D9

YN1 Stephen C. Sheridan, D8**

PS2 James J. Moloney, D1*

PS2 Richard E, McGinty, D11%*
TC2 Raymond A. Kuhlman, D7+*
ET2 James H. Dillon, D5*%

BM2 Charles E. Brittain, D1%*

MEKS3 Robert K. Borut, D1#*

AUGUST 1996
RADM Robert E. Sloncen, D11%*
CDR Charles H. Bell, D8*
CDR Donald R. Zuchelli, D5*
CDR Robert H. Gauthier, D1*
CDR James E. Chaddic, D8*
CDR James E. Ramthun, D9*
LCDR Gerald P. Rasmusgsen, D13*
CWO4 Arthur H. Adolphsen Jr., D1#
CWO4 Ralph W. Hawkins, D1##
PSCM Herbert Golder, D5%*
MECS Roger C. Yanssens, D2*
MEKC Dewey B. Napier, D7*
DCC Eugene F. Page, D1*
TCC Robert T. Taylor, D11*
BMC William D. Soule, D1*
SKC Patricia A. Babajko, D1*#
MK1 Johnny H. Hagood, D8*
TT2 Miguel A. Torres, D7**
ME2 Kurt E. Ankrom, D5%#
PS2 Arthur R. Johnson, D1**

% RET-1 (Retired With Pay)
% RET-2 (Retired Awaiting Pay)
“#% RET-3 (Retired Without Pay)
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Introduction to a Series

By Dr. Stephen B. Wehrenberg

CHIEF, FORECASTS & SYSTEMS (G-WT-2)

id you ever find yourself looking toward
Washington D.C. and asking “How does that
work?” or “Why do we do it that way?” or
even “Why do we do that?"

Well, you're not alone.

For the past four years, the Reserve Program has
been in a state of constant change — and the honest
answer to those questions was probably “We're not sure
yet.” That creates a tough environment to plan careers
in!

Since the Berlin Wall came down, we have seen the
changes brought on by Desert Storm, the end of
MOBSYS and mobilization assignments as we knew
them, administrative realignment, a CPAL and an
RPAL to worry about, multiple contingency planning,
Integration, Team Coast Guard, downsizing, streamlin-
ing, and the reorganization of just about everything we
ever knew.

There’s finally a light at the end of the tunnel. We
still have some rough edges — some policies to work out
— but for the most part the foundation is in place.
These principles, what some might call the big picture,
form the basis for the goals and actions of the Reserve
Program for the near future.

This article serves as an introduction to a series of
articles. For the next dozen or so issues, various people
from the Office of Reserve Affairs, program managers,
force managers, and anyone else who has a piece of the
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big picture, will help explain the puzzle. If these key
players can explain how our systems work, you will
have a context in which to understand individual poli-
cies and practices. These articles should answer the
questions posed in the first sentence, and should give
you the information you need to be able to make logical
career decisions — that will hopefully benefit both you
and the Coast Guard. You will also have the opportuni-
ty to suggest better ways to do things, but that is best
done after you understand how things got the way they
are, and with a sense of how various parts of the system
affect each other.

Future articles will address issues like (but not nec-
essarily in this order):
B What’s an RPAL? How does having one affect the
way we do business?
B How does that relate to the CPAL and the national
defense?
B Is there still such a thing as mobilization?
B What is a billet, and why is that important? How do
they happen?
B What does all this mean to recruiting, assignment,
advancement, and other processes?
B How do assignments happen? Who is responsible for
what?
B What does the future look like for individual ratings
— and how do we know that?
B How does the Coast Guard’s budget affect us?

" Team Coast Guard
and the
Reserve Program




B How is the Reserve force different from the Active

force? Strengths? Weaknesses?

B How does one become an officer? Why are some

enlisted and officer rules different?

B Where can we find the policy on various issues?
To provide an overall context for these articles, let’s

first explore a fundamental principle.

Demand and Supply

No, it’s not ECON-101, but it is like economics in a
way. Let’s start with “Why is there a CG Reserve?”
That’s an easy one — to make it possible for the Coast
Guard to meet its obligation to the nation. In other
words, to get the job done. So how does mission get
translated to reservists?

In theory, program managers — the folks responsible
for missions (in places like G-M and G-O) tell opera-
tional commanders what needs to be done (i.e., improve
our response to oil spills by ensuring that the proper
people are on scene and can establish an initial plan of
attack no more than two hours after the spill is report-
ed). Field units, or district or area
commanders, figure out exactly
what that means in terms of
actual work to be done, and esti-
mate the resources (people,
equipment, platforms, etc.) that
will be needed. Think of these
resource estimates as purchase
requests (PRs).

The PRs are accumulated for
the Coast Guard, and the cost of
the program can be known. We
rarely get enough money to do it
perfectly, so there are always
fewer resources than needed.
That means that there is some
competition for those resources (at HQ between pro-
grams), and in the end some resources are allocated to
getting the job done. In the people-resource world, these
requirements are expressed in terms of billets (more on
this in a later article about the RPAL). Think of billets
as items on a purchase order — that is handed to the
Director of Personnel Management (G-WP) for Active
resources, and to the Director of Reserve and Training
(G-WT) for Reserve resources. That purchase order
(demand) becomes the target that the human resource
system is trying to hit (supply).

DEMAND

o

Snaﬂ Ma;il

Df"'Stephen Wehrenberg
Commandant (G-WT-2)
USCG Headquarters
2100 Second Street, SW.
Washmgton DC 20593’-0001 .

BILLETS

PEOPLE

SUPPLY )

—— Contacting This Month’s Author

In this sense (pardon the coldness of the terms) you
are the product of the Reserve Program, and you are
delivered (on time and within budget!) to the consumer
— the unit commander. Now that doesn’t mean that the
Reserve Program’s sole customer is the unit comman-
der...sometimes programs work directly with the Chief
of Staff and the Director of Reserve and Training to fig-
ure out what billets are needed — and we recognize that
the individual reservist is a customer as well, putting
your interests above those of the programs and field
commands. It’s a matter of balance.

Note that this is all in theory. In practice, nothing is
ever this clean. Political realities and the needs of indi-
viduals often enter into the equation, as they should.
But the general rule is that the Coast Guard expresses a
need for people to get the job done (RPAL), and the
Reserve Program meets part of that need. Demand and
Supply. Once you understand this basic principle, you
can see why RPAL billets are established in the loca-
tions where unit commanders have the need for a part-
time workforce. There may be good reasons why some
billets exist that are not attached to an active duty
Coast Guard unit, but they are

exceptions, not the rule. This
principle is the reason we
shifted to a grow them where
we need them policy. How this
affects recruiting, advance-
ments, efforts to grow or
shrink, etc., will be addressed
in future articles in this series.
If you have questions about
this particular concept you
might want to save them until
after next month’s article,
which will deal with the
nature of billets, why they are
important, and what it means to recruiting, advance-
ments, and assignments. Questions and comments are
always welcome, though there’s no guarantee you will
get a personal reply...not enough hours in the day! In
future articles, a person to contact (usually the author)
will be listed, along with an e-mail address. Please fig-
ure out how to use e-mail, since there’s no way we can
handle direct phone calls. Furthermore, e-mail can be
answered at 2 a.m...but you probably wouldn’t appreci-
ate a returned phone call at 2 a.m. B

Miracle occurs ...
a match is made

The Coast Guard Reservist
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larification of Code AT — Structured Training

Congress, unit commanders, program and resource managers “need to
know” what the Reserve’s contributions are to Team Coast Guard!

As we enter the fourth quarter of FY96, we approach the first
anniversary for implementation of our Program Codes (formerly
known as Mode Codes). As a result of ongoing streamlining initia-
tives and the integration of the Reserve component into the active
duty infrastructure, a more detailed mechanism was required to mea-
sure the contribution of reservists. The result... effective Oct. 1, 1995,
Mode Codes were replaced with new and improved Program Codes.
See COMDTINST 5310.3 for additional details. These Program Codes
| were published on a pull-out card in the September 1995 Reservist,
but the card failed to mention two (2) Support Program Codes includ-
ing: AD (Research & Development) and AH (Civil Rights — General).

Reserve duty (IDT, ADT, SADT, TEMAC, etc.) was previously
measured using 12 double letter codes known as Mode Codes. The old
Mode Codes captured data that inadequately represents Reserve con-
tributions in today’s Team Coast Guard. The goals of the new
Program Codes are to obtain a true representation of how reservists
are performing the missions of Team Coast Guard and to facilitate
more efficient planning and resource allocation at all levels.

The Program Codes are divided into three categories:
Contingency & Surge Operations (10 program descriptions),
Operational (12 program descriptions), and Support (15 program
descriptions). A future edition of The Reservist magazine will graphi-
cally display for you the Reserve contribution to Team Coast Guard
by Program Code covering FY96 (1 Oct. — 30 Sept. 1996).

We anticipated that the increase of entry codes from 12 to 37
would raise some questions or concerns. From the data compiled to
date, it appears everyone entering the new Program Codes has a firm
grasp on properly recording their performance of duties. However,
the data does indicate further clarification of Program Code “AT”
(Structured Training — General) is needed.

Contingency & Surge Operations Codes
- Program Descriptions '
Boating Safety Contingency
Defense Contingency
- Law Enforcement Contingency.
_ Environmental Contingency
- Aids to Navigation Contingency
Port Safety / Security Contingency
Search & Rescue Contingency
Summer Stock — Great Lakes
. Space Program Support
1996 Olympics Support

Ice Operations

Are You Recording Proper Program Codes?

Operational Program Codes

Program Descriptions

Boating Safety Activities
Defense Operations

Law Enforcement

Environmental Protection

Merchant Vessel Inspection
and Documentation

Marine Licensing, Personnel
& Casualty Investigations

Short Range Aids to Navigation

Radio Navigation

Port Safety and Security

Search and Rescue

Vessel Traffic Services

Support Program Description (CODE AT,
Structured Training — General. Use for training billets (e.g. TO),
instructor, correspondence course EOCTs, SWEs, classroom training
in rate or military requirements, and all “A” schools, etc. Not for
training in support of a specific program.

See the following examples of the proper use regarding the “AT”
Program Code:

B A Group Gunners Mate, as the Small Arms Instructor, is facilitat-
ing weapons qualifications at a local range site. The appropriate
Program Code to enter would be AT — Structured Training —
General. For those reservists attending the small arms course, the
appropriate Program Code to enter would be LE — Law
Enforcement.

B An SN assigned to an Integrated Support Command desires and is
selected to attend YN “A” School over the summer. The appropriate
Program Code entered by the PERSRU on the member’s orders would
be AT — Structured Training — General.

B A Station crewmember is attending the one-week MLE-BTM
(Maritime Law Enforcement — Boarding Team Member) course... the
appropriate Program Code to enter would be LE — Law
Enforcement.

In summary, all “A” school participants (instructors and students
alike) and instructors of other formal training sessions should record
their duties using Program Code — AT. Reservists attending “C”
schools or other formal Coast Guard training sessions as students
should record their duties using the most applicable Program Code
for the specific mission being supported. Also, as directed in
COMDTINST 5310.3, when more than one code applies to a reporting
period, give priority to the categories in this order: Contingency,
Operational, Support.

If further clarification is required regarding the use of Program
Codes, please contact LT Dave Kearns, G-WTR-1 at (202) 267-0553.

Support Program Codes

Program Descriptions

Acquisition — General

Public & International Affairs

Contingency Preparedness

Research & Development

Engineering & Logistics

Financial Management, Supply and Inventory
Civil Rights — General

Security, CMC, Publications

Health Services — General

Legal — General

Operational Intelligence

Personnel Administration

Safety & Occupational Health

Structured Training — General

Command, Control & Comrmunications/OPCEN watches

Nationwide TEMAC/SADT/EAD*

Rate/Rank

E5 and above

One CPO, three POs
Four POs

Eight POs

SK, any pay grade
YN/SK1-2

Place

RTC Yorktown, Va.

SUPCTR, Gow. Is., N.Y.
SUPCTR, Gowv. Is., N.Y.
SUPCTR, Gowv. Is., N.Y.
MLCPAC, Alameda, Calif.

CG Air Station Cape Cod, Mass.

Duration
7-21 days

90 days

135 days

90 days

Up to 6 months
95 days

As of 7/22/96

Point of Contact

PO Robertson; (757) 898-2295
CWO Roeck, (212) 668-7369
CWO Simandl, (212) 668-7354
LCDR Lyon, (212) 668-7366
PO Marchuk, (510) 437-5827
YNC Borge, (617) 223-8181

Quals

Marine safety, fisheries, MLE BOC qualified
Property disposal office & manual labor
Knowledge of property inventory
Qualified firefighters

LUFS, procurement experience
Procurement & budget knowledge

* For those advertising TEMAC/SADT/EAD openings, please contact LCDR Bill Edgar at (202) 267-6235 or e-mail to bedgar@ mailstorm.dot.gov if positions are filled

or changes to information are desired.

** For more up-to-date TEMAC listings, check the Worldwide Web at: http://www.dot.gov/dotinfo/uscg/hg/reserve/temac.html

Coast Guard Reserve Hotline: 1-800-283-8724 (USCG) 4




® Inactive Duty OER e
submission changes

ALDIST 167/96 announces the cancellation of
ALDIST 088/96 (published in the May 1996 Reservist,
Page 16) and also modifies the RATMAN,
COMDTINST M1001.27A, 10-A-3.A. This was done to
further support the Team Coast Guard Integration
concept, to reduce tracking required by the present
OER submission schedule, and to increase the time to
adequately evaluate IDPL officers without overtaxing
the units they augment. It adopts the Active Duty
submission due dates for IDPL OERs, and differs only
in prescribing an even-year, biennial OER for all
Inactive Duty commanders, lieutenant commanders
and CWO4s, and an annual OER for all other officers.
Please see ALDIST 167/96 for more specific informa-
tion. Questions may be directed to LT R.C. Brown,
CGPC-RPM, (202) 267-0851.

Grade Last Day Of
CaptaiN. . eeeeerrreeieereeesreeseesseesoae May (annually)
Commander ..March (biennially)
Lieutenant Commander................. April (biennially)
Lieutenant......ccccorvenrecneeninenienns May (annually)
Lieutenant (Junior Grade)............. July (annually)
ENSIZN toveeverieieeeeenecnrenies e September (annually)
Chief Warrant Officer (W4)............ April (biennially)
Chief Warrant Officer (W2 & W3) .August (annually)

| Washington, D.C. 20002. 1-800-809-9448, (202)

| Association Convention 96 — QOct. 24-28, 1996
{ at 1996 Showboat Hotel, Las Vegas, Nev.

JLas Vegas, NV 89112-0328. 1-800-494-2762.

| FAX: (702) 471-7431.

- | B Naval Enlisted Reserve Association —
1§ Oct, 15-19, 1996, at Thunderbird Hotel,

etin Boar

Upcoming Events

1996

B Chief Petty Officers Association
Convention 96 — Aug. 18-23, 1996 at Monte
Carlo Hotel in Las Vegas, Nev. Contact: CPOA,
5520-G Hempstead Way, Springfield, VA 22151.
(703) 941-0395. FAX (703) 941-0397.

B Coast Weeks International Cleanup —
Saturday, Sept. 21, 1996. Help kick off Coast
Weeks by helping clean-up our shorelines. Any
unit interested should contact their state cleanup
coordinator. Contact Center for Marine
Conservation at 1-800-CMC-BEACH. Coast
Weeks run from Sept. 21 to Oct. 14.

B Interallied Confederation of Reserve
Officers (CIOR) Congress — Aug. 4-10, 1996
in Lillehammer, Norway. Contact Col. Alex
Gerry, ¢/o ROA, 1 Constitution Ave., N.E.,

479-2200.
B International Chief Petty Officers

Contact: International CPOA, P.O. Box 12328,

Bloomington, Minn. Contact: NERA, 6703
Farragut Ave., Falls Church, VA 22042-2189.
(703) 534-1329. FAX (703) 534-3617. CELEB RATE
B Naval Institute Naval Warfare Expo & EDUCATE
Symposium — Sept. 4-5, 1996 at Virginia Beach

Pavilion, Virginia ]geach, Va. Admissii) is free, PARTICIP ATE
but registration required. Pre-register by calling
(703) 631-6200 or through USNI home page at
www.usni.org. For information, contact: USNIL,
118 Maryland Ave., Annapolis, MD 21402-5035.
(410) 268-6110.

B Servicewide Exam 1996 — SWEs for reservists in all ratings (except DP), E-5 through
E-9 will be administered Oct. 19, 1996. Please see ALCGENL 029/96 for more information.

Sept. 21st to Oct. 14th

Mobilization Income Insurance

Ready Reserve Mobilization Income
Insurance will be available to Ready
Reservists beginning Oct. 1, 1996.
Watch next month’s Reservist and
your mailbox for more details.

Corrections/Clarifications

e The July 1996 Reservist pre-Olympic coverage was a team effort.
In addition to LTJG Warren Weedon, also contributing was PA3
Dave French of D7 and reservist PA1 Spring de Haviland of D11.
e Sidebar on CGR CWO/ Enlisted Retirement Flow Chart of
Options (Page 15 of July 1996) failed to mention that a member’s
retirement package will also include

Accounting Data For Emergency Recall of Reservists

October 1996 Reserve Servicewide Examination (SWE)

@ ALCOASTs / ALDISTs / COMDTINSTS

............... ALCOAST 067/96
................ ALCOAST 058/96

Recognition of LANTAREA performance ............o....
Naval Institute Enlisted Essay Contest ..............
1996 CAPT Edward R. Williams CG Reserve Award for Excellence ........ ALDIST 169/96
(See article on Page 11)
................ ALDIST 168/96
................ ALDIST 167/96
(See box on this page)
................ ALDIST 165/96
................ ALDIST 163/96
................ ALDIST 159/96

CG Civil Rights Field Infrastructure ................
IDPL Officer Fvaluation Report Submission Change ....

Lead Hazard in Vinyl Miniblinds ........cciuiuinennn-
1996 Thomas E. Morris CGR Trophy Award Winner .......
CRASE BE SEEEE < cms cren as sam e wiws soes el ses s s eme e
Revision to the Servicewide Examination (SWE) Sea Duty Factor ....... ALDIST 158/96
1996 NAACP AWATYAS + .t eveneraeesasnnantonsnoasssanssns
REUAR B SEERES!  wuow smem me oo soers e Gee Sidos smis o s s s

................ ALDIST 157/96
................ ALDIST 135/96
................ ALDIST 124/96
Cancellation of PY97 IDPL Captain Retention Board ......cceccecuceccaccssacnnna ALCGPERSCOM 037/96
FY97 Schedule of CG Recruiting Center Boards for Officer Accession Programs .ALCGPERSCOM 035/96
Competition

\ information on the Survivor
@ )\ Bencfit Plan (SBP) in addition to

what was previously mentioned.

ATTENTION!
The PY97 Captain
Retention Board
Scheduled for Aug. 26
has been cancelled! _

.............. ALCGENL 029/96




 Contest

W Wullenjohn,
§€Place

[ 1

LT Steven J. Craig, USCGR
_ Second Place

BMC Mack V. Greer, Ul
Third Place

B
CWO2 Thomas V. Pritc
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