Facilitator / Moderator

Peter Garapick
Superintendent SAR, Central & Arctic Region
Canadian Coast Guard
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PANEL OBJECTIVE

Acknowledge requirement for shore-side coordination
Identify agencies that will be involved

Identify lead agency once passengers are ashore
Identify tracking mechanism for passengers

Identify how tracking information can be shared with
other organisations.

Review how communities will handle impacts




PANEL MEMBERS

Mr. Greg MacGarva

= Vice President Operations Crystal Cruises

Mr. Rob Lee
= USCG District 11

Mr. Frederick Brower

= North Slope Borough Risk Management

Mr. Ivan Russel
= Northwest Territories, Municipal &Community Affaires

Mr. Brian Fisher

= Alaska Emergency Operation centre




Crystal Cruise Lines

Greg MacGarva

Vice President
Marine Operations
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Operations

Section
SAR Branch Shore Side [ Emergency | (Accountability Group LE Branch
USCEG Director Branch Response Br Industry
Director: City FD USCG { Industry
* *
]
" OnWater SAR ) Air Ops Div Landing Site Group | | Fire Suppression | ' [ Investigation
USCG UsSCG Supervisor: Group : Group
Harbormaster | FD IndustryUSCG |
b A " . o | %,
I .
Ty Ty I
i On Scene h Transport Group " Pollution Response ! i TBD
Coordinator Supervisor Group :
USCG City EMS State f USCG i
'\, A y \, . i . '!-
I
| .
" Good Samaritans | Reception Center | [ Environmental . [ CBP Group
Group Group Protection Group -
USCG Voluntesr TBD State I
L. ' A L. - -‘- %
Optional Emergen Medical — CBF and
location for G,E‘, Accountability Groups
Accountability City FD, Supervisor may interact with any
Group. y - Shore Side Branch
T element for their
. mission.
Security Group
City PD 5
Supenvisor T

Ref: http://www.uscg.mil/pvs/handouts.asp
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NWT Emergency Management

Territorial
Management

Territory

Departments /Partners Emergency
—D .
TERC Operations Centers

NWT Emergency
Plan

Regional
Management

Emergency
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Committees Operations Centers

Emergency Response
Coordinator

Emergency

Community

Plans

Emergency Response |l ‘Emergenc
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Committee Operations Centers
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Notification and Activation of
Emergency Response

Community Senior Administration Officer

(SAO) or Mayor

Regional Emergency Response Committee

24/7 EMO line

EMO Office

Northwest

G
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Issues and Concerns

 Response capacity in area communities

— Tuktoyaktuk, Sachs Harbour, Ulukhaktok & Paulatuk

 Capacity of regional centre - Inuvik

 No capacity to offer much

Gave:nmer!t of
Northwest Territories
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Homeland Security & Emergency

\ /] 7= . = 7 X =
\/ 1 ( { :
A 1

|

Alaska Division

Brian Fisher

Chief of Operations




-mergency Operations Center
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SEOC Operations

ocal communities in their
nergency response operations

oordinated statewide disaster
response across all state, interstate,
federal and international agencies,
‘volunteer organizations, and private
- sector cooperators.

' Provide situational awareness in
support of State policy and decision
aking

Execute responsibilities under Alaska
Disaster Act (AS 26.23)

Account for State response costs

Scalable staffing to meet the State’s
emergenc operations needs 24-hours a
day (SEOC Levels 1 to 4)




POLICY GROUP

eDMVA/DHS&EM LEADERSHIP

eMULTIAGENCY COORDINATION
GROUP

oDISASTER POLICY CABINET
oSTATE COORDINATING OFFICER

SAFETY
OFFICER

”
”

PUBLICINFO PO
OFFICER

SEOC Organization

INCIDENT
COMMANDER

JOINT INFORMATION
CENTER

DHS&EM PIO (LEAD)

eDMVA/AKNG PIOs

oSTATE & FEDERAL
AGENCY PIOs

OPERATIONS SECTION:

eOPERATIONS SECTION
CHIEF

*BRANCH DIRECTOR(S)

*DIVISION/GROUP
SUPERVISORS

eOPERATIONS AND
RECOVERY SPECIALISTS

o|MTs

eDEPLOYED OPS AND
RECOVERY STAFF

sl LIAISON
OFFICER

AGENCY
REPS

PLANNING SECTION:

ePLANS SECTION CHIEF
oSITUATION UNIT
eRESOURCES UNIT
¢DOCUMENTATION UNIT
¢DEMOBILIZATION UNIT
*PLANNING SUPPORT STAFF
oTECH SPECIALISTS

oL OGISTICS SECTION
CHIEF

eBRANCH DIRECTOR(S)
¢COMMUNICATION UNIT
oL OGISTICS/SUPPLY UNIT

oL OGISTICS SUPPORT
STAFF

FINANCE/ADMIN
SECTION:

*FINANCE/ADMIN
SECTION CHIEF

ePROCUREMENT UNIT
¢COST UNIT
oHR/ADMIN UNIT

*FINANCE/ADMIN
SUPPORT STAFF

*BUYING TEAM




Major Communities in the
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Unorganized Borough

Bethel
Cordova
Craig
Deltana
Dillingham
Hooper Bay
Metlakatla
Nome
Petersburg
Tok |
Unalaska
Valdez

Boroughs and
The Unorganized Borough

394 Communities

19 Organized
Boroughs

Waldaz
Cordova




Cruise Ship Challenges

Dock in small
communities with few
resources.

Foreign Nationals
Non-English speaking
Harsh weather

Long response
distances




Questions?




