
Facilitator / Moderator
Peter Garapickp

Superintendent SAR, Central & Arctic Region 
Canadian Coast Guard

GNWT



• Acknowledge requirement for shore-side coordinationAcknowledge requirement for shore side coordination

• Identify agencies that will be involved

Id tif  l d     h• Identify lead agency once passengers are ashore

• Identify tracking mechanism for passengers 

• Identify how tracking information can be shared with 

other organisations. 

• Review how communities will handle impacts



 Mr. Greg MacGarvag
 Vice President Operations Crystal Cruises

 Mr. Rob Lee
 USCG District 11

 Mr. Frederick Brower
N th Sl  B h Ri k M t North Slope Borough Risk Management

 Mr. Ivan Russel
 Northwest Territories  Municipal &Community Affaires Northwest Territories, Municipal &Community Affaires

 Mr. Brian Fisher
 Alaska Emergency Operation centreg y p



G M GGreg MacGarva
Vice PresidentVice President 

Marine Operationsp



R b LRob Lee



Ref: http://www.uscg.mil/pvs/handouts.asp



I R lIvan Russel



NWT Emergency ManagementNWT Emergency Management
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Notification and Activation of 
Emergency ResponseEmergency Response

C it S i Ad i i t ti Offi• Community Senior Administration Officer 

(SAO) or Mayor( ) y

• Regional Emergency Response Committee

• 24/7 EMO line

• EMO Office



Issues and Concerns

R it i iti

Issues and Concerns

• Response capacity in area communities

– Tuktoyaktuk, Sachs Harbour, Ulukhaktok & PaulatukTuktoyaktuk, Sachs Harbour, Ulukhaktok & Paulatuk

• Capacity of regional centre ‐ Inuvik 

• No capacity to offer much



Hi i Kili iHini Kilioni



B i Fi hBrian Fisher
Chief of OperationsChief of Operations 



Alaska State Emergency Operations CenterAlaska State Emergency Operations Center
(SEOC)(SEOC)(SEOC)(SEOC)
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 Support Support local communities local communities in their in their 
disaster emergency disaster emergency response operationsresponse operations

 Coordinated statewide disaster Coordinated statewide disaster  Coordinated statewide disaster Coordinated statewide disaster 
response response across across all state, interstate, all state, interstate, 
federal and international agencies, federal and international agencies, 
volunteer organizations, and private volunteer organizations, and private 

t  tt  tsector cooperatorssector cooperators..
 Provide situational awareness in Provide situational awareness in 

support of State policy and decision support of State policy and decision 
kikimakingmaking

 Execute Execute responsibilities responsibilities under Alaska under Alaska 
Disaster Act (AS 26.23)Disaster Act (AS 26.23)

 Account for State response costsAccount for State response costs
 Scalable staffing to meet the State’s Scalable staffing to meet the State’s 

emergency operations needs 24emergency operations needs 24--hours a hours a emergency operations needs 24emergency operations needs 24 hours a hours a 
day (SEOC Levels 1 to 4)day (SEOC Levels 1 to 4)
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SEOC SEOC OrganizationOrganization
INCIDENT 

COMMANDER

POLICY GROUP

DMVA/DHS&EM LEADERSHIP
MULTIAGENCY COORDINATION 
GROUP
DISASTER POLICY CABINET

JOINT INFORMATION 
CENTER

DHS&EM PIO (LEAD)
DMVA/AKNG  PIOs

PUBLIC INFO 
OFFICER

SAFETY 
OFFICER

DISASTER POLICY CABINET
STATE COORDINATING OFFICER STATE & FEDERAL 

AGENCY PIOs

PLANNING SECTION:

PLANS SECTION CHIEF
SITUATION UNIT

LOGISTICS SECTION:
LOGISTICS SECTION 
CHIEF

OPERATIONS SECTION:
OPERATIONS SECTION 
CHIEF
BRANCH DIRECTOR(S)

FINANCE/ADMIN 
SECTION:

FINANCE/ADMIN 
SECTION CHIEF

RESOURCES UNIT 
DOCUMENTATION UNIT 
DEMOBILIZATION UNIT 
PLANNING SUPPORT STAFF
TECH SPECIALISTS

BRANCH DIRECTOR(S)
COMMUNICATION UNIT
LOGISTICS/SUPPLY UNIT
LOGISTICS SUPPORT  
STAFF

BRANCH DIRECTOR(S)
DIVISION/GROUP 
SUPERVISORS
OPERATIONS AND 
RECOVERY SPECIALISTS
IMTs

SECTION CHIEF
PROCUREMENT UNIT
COST UNIT
HR/ADMIN UNIT
FINANCE/ADMIN 
SUPPORT STAFFIMTs

DEPLOYED OPS AND 
RECOVERY  STAFF

SUPPORT STAFF
BUYING TEAM

LIAISON 
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OFFICER

AGENCY 
REPS



Major Communities in theMajor Communities in the

Boroughs Boroughs and and 
The Unorganized BoroughThe Unorganized Borough

Major Communities in the Major Communities in the 
Unorganized BoroughUnorganized Borough

oo BethelBethel

394 394 CommunitiesCommunities
19 Organized 19 Organized 

oo CordovaCordova
oo CraigCraig
oo DeltanaDeltana

BoroughsBoroughs

oo DeltanaDeltana
oo DillinghamDillingham
oo Hooper BayHooper Bay
oo MetlakatlaMetlakatlaoo MetlakatlaMetlakatla
oo NomeNome
oo PetersburgPetersburg
oo TokTokoo TokTok
oo UnalaskaUnalaska
oo ValdezValdez



 Dock in small  Dock in small 
communities with few 
resources.

 Foreign Nationals

N E li h ki Non-English speaking

 Harsh weather

 Long response 
distances




