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Homeland Security
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North Coast Mass Recue 2011
Full Scale Exercise
Initial Planning Conference (IPC)

January 12, 2011 0900
GRU Humboldt Bay Conference Room

0845 Registration
0900 Welcome and Introductions:

e Introduce participants
o Discuss Roles

0915 Exercise Design:

e Exercise Purpose and Scope
o TTXand AAR Overview

e Plan Elements and Areas of Emphasis
0 Define Objectives

e Exercise Participants

e Proposed Scenario

1015 BREAK
1030 Work Group Overview:

e Exercise Roles
e Establish Work Groups

o Control
Evaluation
Communications & Logistics
Safety
Training
Volunteer
Notification Drill
Public Affairs/Observer
Triage & Transport
SAR

1130 Training and Logistics:

e PIAT Training
e Notification / Communications Drill
e Exercise Locations

1200 Questions and Way Ahead:
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