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Juneau, Alaska
Mass Rescue Operation (MRO)
Shore-Side Response 
ICS 201 Briefing Form
A mass rescue operation (MRO) is civil search and rescue activity characterized by the need for immediate assistance to a large number of persons in distress, such that the capabilities normally available to search and rescue authorities are inadequate.
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1.0 PURPOSE and SCOPE
1.1 The purpose of the Plan is to improve the coordinated shore-side response to a mass rescue operation when it is determined that Juneau, Alaska is the best location to support response operations. 
1.2 In support of mass rescue operations, the community of Juneau may be required to: 
· Participate in the Unified Command organization established for the incident.

· Provide an incident command post (ICP) location. 
· Provide shore-side marine fire-fighting support (air, foam, water) as resources and training permit. 

· Provide shore side emergency medical services (EMS). 

· Establish and operate landing site(s) where evacuees are brought ashore. 

· Assist with evacuee transport from the landing site to the reception center.

· Establish and operate an evacuee reception center until it can be fully staffed by volunteer, industry, or other NGO personnel. 
· Assist with evacuee accountability and reporting. 

· Assist with locating longer term available lodging and shelter.
· Support the Joint Information Center (JIC), if established. 

[image: image7.emf][image: image8.bmp]
Section 3.0
City of Juneau, Alaska
“MASS RESCUE OPERATION” CHECKLIST

Notifications.
1. 24 Hour Juneau Police Dispatch Receives Notification.
· Record incident information IAW existing policies.
· Ensure USCG has been notified, or patch the call to the

Coast Guard Sector Juneau at 907-463-2980
2. Juneau  Community Notifications.
· City Manager / Juneau Emergency Service Director
· Harbormaster / Port Director
· Police Department

· Fire Department
· Local maritime agent for ship. (example - Cruise Line Agencies of Alaska)
· Local medical facilities and ambulance service: Bartlett Hospital
· CBJ Parks and Rec Department for Centennial Hall activation.
· Red Cross or other local volunteer organization to support shelter operations.
· Community logistics specialist or Public Works Director
· Public information Officer.
· Local mass transportation companies as required:  bus (school and commercial), air port manager, Alaska Marine Highway.
Action Items.
3. Juneau Emergency Service Director or Designee.
· Establish communications with the Coast Guard Sector Juneau 
· Exchange contacts for telephone/cell/email.  
· Clarify community role, capabilities, and capacities. 

· Determine initial level of involvement and requirements, expected times for arrival of evacuees, types and number of rescue craft, medical or special needs concerns.
· Stress limitations and immediate support needs. 

· Establish a reporting schedule and expectations for situation updates.
· Clarify the “critical information” needs for the community and USCG.  Refer to Tab A. 
· Contact State Emergency Coordination Center for critical resource support.
· Contact local ship agents. Coordinate logistics needs and accountability concerns.
· Update Juneau Medical facilities with updated medical / casualty information.

· Alert State Public Health, if required, for medical assistance.
· As required and available, activate the local Emergency Operations Center (EOC) and community Incident Management Team (IMT).  Update organizational and contact information to USCG and Unified Command partners

· As resources permit, consider extra staffing and initiate plans for extended operations.

· Alert Red Cross or other local volunteer groups for support at landing and reception sites.
· Monitor situation to determine appropriate time to demobilize facilities and personnel resources.

· Document actions and response costs.
4. Port Director or Harbormaster
· Recommend the “best” landing sites(s) based on the type and number of rescue vessels and known needs of evacuees. 
· Designate landing site manager for each location.  
· Once landing site approved, direct set up and security preparations. Coordinate with Emergency Medical and Transport Group Supervisors to include their requirements in Landing Site set up.
· Consider extra staffing to help operate site(s).

· Contact local ship agents to coordinate accountability process in landing site management.

· Clarify roles and provide “just in time” training to landing site personnel. Ensure all responders understand the landing site process and priorities.

· Ensure Landing Site Manager is clearly identified.
5. Fire Department and Emergency Medical Support
· Clarify ship board fire suppression support and medical assistance requirements.
· Prepare for large-scale EMS operations at landing sites.
· Triage injured evacuees / provide transportation to local Hospital or a suitable clinic.
· Provide basic medical services at reception centers.
6. Police
· Initiate scene control in vicinity of landing sites and reception centers.

· Implement traffic control to speed movement and staging of emergency vehicles and mass transit buses and eliminate traffic choke points.
· Support security at landing sites and reception centers. Coordinate with private security hired by industry as required.
· Provide support to State/Federal Law Enforcement Agencies as able.
7. Hospital 
· Prepare for mass casualty operations.  Support triage at landing sites as resources allow.
· Contact area / regional hospitals for forward movement of patients.  Early notification recommended.
· Request area medical support in accordance with existing process.

· Provide timely accountability information on evacuees transported to medical facilities.
· Evaluate need for early activation of regional mass casualty response and coordination.

8. Public Information Officer.
· Publicize the inquire “1-800” number, if established by industry.
· Participate in Joint Information Center. 

· Prepare / participate in press releases

· Provide on-site media specialists to support media on scene.

9. Logistics Specialist Who In CBJ?
· Identify and order personnel to staff the  Emergency Operations Center, as needed 

· Set up EOC. 

· Support landing site set up – barriers, cones, portable toilets, tents, etc.

· Cooperate with industry to identify / activate Reception Center(s) for anticipated evacuee numbers.  Refer to Tab D for potential sites and Appendix 2.

· Coordinate with the Responsible Party (RP) for transporting uninjured evacuees to Reception Center.
· Coordinate with industry to identify / activate longer term shelter if needed

· Prepare for mortuary operations as required.

· Coordinate with airport manager to ensure readiness. 
· Monitor situation to recommend appropriate time to demobilize facilities and personnel resources.

· Provide local responders that have no uniform a means for easy identification:  vests, hat, or other method
10.  Red Cross or Other Support Organizations
· Initiate existing procedures to establish care/reception centers at local schools or other identified shelters.
· Communicate with city manager for situational updates on expected number and conditions of evacuees and level of desired services.

· Coordinate with ship’s agents or representatives to coordinate accountability procedures at the centers.

· Coordinate with ship’s agents or representatives on coordinated logistics and service support requirements for operating the center, including security.

· Coordinate with UC to establish a situation unit at the center to keep evacuees informed.

· Establish reporting schedule with UC.

· Request additional personnel support early.

 4.0   Sample 201 
	1. Incident Name

Juneau MRO Shore Side  Support
	2. Prepared by: (name)      
Date:                             Time:       
	INCIDENT BRIEFING

ICS 201-CG 

	3. Map/Sketch
(include sketch, showing the total area of operations, the incident site/area, overflight results, trajectories, impacted shorelines, or other graphics depicting situational and response status)
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Figure 1:  Potential Downtown Facilities and traffic flow.

Refer to Figure 2 and Figure 3 for Auke Bay landing sites.

	4. Current Situation:       

	     

	     

	     

	     

	     

	     

	     

	     

	     

	5.   Initial Response Objectives,  Current Actions, Planned Actions

	A
	Overall Incident Priorities:
1.   Protection and Safety of Life

2.   Security

3.   Incident Stabilization

4.   Protection of the environment

5.   Protection of property

	B
	Overall Incident Operational Objectives:

A. Provide for the safety of evacuees, responders, and public.

B. Respond to potential and actual security threats.
C. Rescue/evacuate passengers and crew to shore side support areas
D. Establish shore side incident support facilities including landing sites, medical triage, and temporary shelters. 
E. Complete accountability for all passengers/crew and responders.
F. Mitigate threat of pollution and maximize protection of the environment.
G. Implement measures to stabilize on board emergency and conduct damage and stability assessment .
H. Restore Maritime Operations

	C
	Shore Side Initial Response Objectives:
A. Identify and activate community plans and resources to provide for secure landing locations,  medical support, transportation, and sheltering for evacuees..
B. Establish appropriate security procedures for shore side response organization. 
C. In conjunction with response partners, establish and implement an appropriate “accountability” process to ensure 100% accuracy by the end of the incident.

D. Initiate a joint media and public awareness / information plan.

	D
	Shore Side Planned Actions:
1. Conduct Notifications IAW existing plans.

2. CLAA and CBJ to provide Liaison Officer to Juneau Command Center.

3. Establish check in procedures for all responders and volunteers.
4. Establish, staff, and manage incident facilities, including the Unified Command Incident Command Post at Juneau Police EOC, landing site(s) at ______________, medical facilities at __________, and reception (care) facilities at _______________.

5. Coordinate CBP requirements into landing site and reception center operations.

6. Notify Red Cross, Salvation Army, and other NGOs required to support shore shelter facilities.

7. Establish communications plan to facilitate information exchange. Share “critical information” immediately.

8. Coordinate with local agents to mobilize resources to transport evacuees from the landing sites to reception centers. Provide just in time training to drivers on accountability and tracking requirements.

9. Coordinate EMS requirements and locations.  Request SECC resources and support as needed
10. Coordinate with local agents / USCG to confirm accountability process and acquire manifest.

11. Provide Public Affairs personnel to support joint media center.

12. Alert Airport manager and TSA or potential for increased charter flight.

13. Support ship board firefighting efforts within local capabilities, training and jurisdiction.

	6. Current Organization (fill in additional appropriate organization)


     USCG: Sector Juneau


     CBJ:  City or Emergency Manager


     Industry Rep:  CLAA / AK Steamship Response (ASR)
                                                     
     State:  ADEC (Environmental)   or AST (Security or LE)


      Other:  

Safety Officer
     

Liaison Officer
     

Public Information Officer
     Joint Information Center:  Each UC to provide Rep
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	7. Resources Summary

Resource
	Resource Identifier
	Date

Time

Ordered
	On-

Scene

  ETA
   (X)
	NOTES: (Location/Assignment/Status)

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	     
	     
	     
	     
	 
	     

	
	     
	     
	     
	  
	     


Figure 2:  Potential Auke Bay Facilities: Public Facilities. 
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Figure 3:  Potential Commercial Facilities in Auke Bay.   These sites may be activated when vessels from the specified companies are involved and transporting evacuees.  The commercial dock will serve life boats and other small Good Samaritan vessels. 
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5.0.
Community Guidance and Considerations.  

5.1. Notifications and Alerts.  Complete the MRO Quick Response Checklist or locally available form.

5.2. Incident Assessment and Community Preparations / Initial Actions.  After completing initial notifications, the Juneau City Manager or designee will coordinate with the USCG or Unified Command for a situational update and determine the requested level of community support.  

5.3 Participate in the Unified Command (UC) system.  The Juneau City Manager or designee will coordinate community participation and serve as a member of the UC, and as appropriate, assign an individual to serve as the community Incident Commander (IC).  The community IC will be responsible to direct local actions required to support UC priorities and objectives and support their requests.  This may include recalling staff, establishing an Incident Command Post, setting up of landing sites and reception centers, supervising safety and security,  overseeing transportation arrangements  
5.4. Coordinate and Execute a Tactical Plan.  
5.4.1. The Unified Command will gather details regarding the casualty, and develop a coordinated  tactical plan for:
· Search and Rescue (SAR):  rescue, landing, accounting and care of evacuees.

· Assessment, containment, resolution of ship board incident.

· Control, containment and recovery of pollutants.

· Vessel salvage.

· Media management.

5.4.2. Consistent within it’s authorities, responsibilities, and capabilities, the City of Juneau will provide assistance to support the tactical plan,  
5.5. Incident Communications.   

5.5.1. The community shall coordinate their internal communications with the Communications Plan established by Unified Command.  Consider the following communication  factors during a maritime MRO incident:

· Established harbor, medical, police and other communications procedures shall be utilized to the maximum.

· Do not communicate directly with the vessel. The Community should obtain information from the Unified Command, Coast Guard, shipping agent, or cruise line operations center.  The ship’s master is fully engaged with controlling the emergency and will not have the time to answer similar questions from multiple agencies.
· Once ashore, evacuated passengers may overload existing cell phone systems.  Plan for redundant systems to permit critical communications to be completed. 
· The community shall provide immediate updates on all “critical information” indentified by the UC.  .

5.5.2. Joint Information Center.  The Unified Command will establish a Joint Information Center (JIC) for the purpose of developing and releasing information about the incident to the news media, to incident personnel, and other appropriate agencies and organizations. Each of the parties in the Unified Command will assign a Public Information Officer (PIO) to participate in the JIC operations. Information will not be released by the JIC until the Unified Command has approved it.


5.6. Mass Casualty Considerations.


5.6.1. Triage Sites.  The Emergency Medical Group in the Operations Section performs triage of evacuees and arranges for medical transport.  This Group will be staffed by local responders in accordance with existing policies. Triage sites will be established as close to the landing site as possible. The Emergency Group Supervisor, Landing Site Supervisor and IP representative should establish offloading process and priority of injured prior to the arrival of the rescue craft. Injured evacuees that were evaluated on the ship will arrive with triage tags used on ship. These tags  may be slightly different than those on shore.  It is recommended that the differences be reviewed prior to emergency use.  
5.6.2. Alternate locations for Medical Needs.   The local hospital must notify the UC and SECC if they are unable to handle the quantity or level of injuries anticipated by the incident. The EMS coordinator may need to call in additional medical staff and may refer less urgent cases alternative facilities in accordance with existing guidance.

5.6.3. Morgue / Mortuary.   A temporary morgue may be necessary in the event of an incident where the numbers of fatalities (ten or more) exceed local capabilities. Refrigerated container vans may be the most readily available resource. Requesting the assistance of a DMORT team should be considered.
5.7. Volunteer Management.

5.7.1. Expect volunteers or others with no pre-planned role to arrive at the landing site and receptions centers to offer assistance. Volunteers can be a significant source of manpower and skills, and can quickly serve as interpreters, crowd control support, litter bearers or other needed roles.  Volunteers can assist emergency staff with basic skills and support allowing responders to focus on specialized work.  

5.7.2. Coordinate volunteer utilization with the Planning Section of the UC.  Functions best supported by volunteers include evacuee support and escorts for elderly or fatigued persons,  special needs support, staffing accountability unit, and supporting reception center management. 
5.7.3. Use public notices and signage to direct volunteers to the check-in location. All volunteers must sign in and receive identification and incident brief and incident assignment.  The check in location permits responders to identify volunteer skills, especially language capabilities. 

5.7.4. Too many volunteers will strain the response system.  Rather than just turn volunteers away and creating potentially ill-will, coordinate with the UC to establish a volunteer rotation process for relief, or identify shortfalls and re-assign volunteers to other locations.  

5.8.
Passenger and Crew Transportation.  The decision to evacuate passengers and non-essential crew from the vessel rests with the ship’s master.  If the decision is made to evacuate the ship, the USCG shall alert the potentially impacted communities.  The USCG will coordinate the on water response operations and provide communities with the arrival time of rescue craft, expected numbers, and critical information required for shore side operations.  Communities should coordinate with the USCG and IP (if available) to identify the “best” landing site options and coordinate transportation from the landing site to the designated reception centers.  Sources of local mass transportation include the following:

· School Buses.    

Contact ???
· Tour Buses (Coaches).  
Contact???
5.8.1  
Evacuee Flow.  Remember, the passengers and crew have been through a stressful situation, and may be coming out of a cramped rescue boat.  Some will be injured, many may have been seasick, and some can be expected to have soiled cloths.  Attempting to delay vessel moorings or the offloading once at the dock will not be welcomed.  The movement and flow of people at all stages needs to be steady and organized or people will become frustrated and “break out”.  

5.8.2  
Bus Loading. The loading of people onto transportation needs to be well organized and proceed with minimal delay.  If accountability will occur on the bus, then the recommended process is to load the bus, and move it to a staging area for accounting purposes or complete the process while enroute to the reception center.

5.9 Tracking Evacuated Passengers and Crew. 

5.9.1 An accurate accounting of all passengers is extremely important. Significant resources can be tied up trying to locate persons that may not be in peril; only missing from transportation/evacuee manifests.  The Coast Guard will continue their SAR efforts until all known persons on board are accounted for.
5.9.2 The IP shall provide the USCG and Customs and Border Protection and the community a manifest with the most current “soul on board”. Ensure this manifest includes all non-revenue or management personnel who may have been on board but not on the manifest submitted to USCG and Customs as part of notice of arrival.  Also, check if any passengers or crew did not make the voyage at the last minute but still remain on the manifest.
5.9.3 The agents or IP will be responsible to manage the accountability process.. At the landing site, normally raw numbers are collected for the number of evacuees landed, numbers injured and numbers transported to medical facilities or reception centers.  Names and details are often collected on the transport vehicles or at the reception center.

5.9.4 All uninjured crew and passengers will be transported and logged into a reception area. If required, passengers and crew shall be screened by CBP before they are allowed to depart the Reception Center. If the cruise ship emergency involves a criminal act or terrorism, then the FBI) will be the lead agency for ensuring passengers and crew are screened as potential witnesses.  


5.9.5 Injured passengers and crew will be tracked by the hospital.  The hospital will update the Unified Command of all patients admitted.


5.10.
Luggage and Personnel Belongings.  The City of Juneau will not track, account or otherwise assume responsibility for passenger belongings. This is the responsibility of the agents or IP.


5.11
Sheltering.   The Responsible Party (RP) is responsible to provide appropriate shelter for evacuees.  If the RP is not available or not capable of providing, then the UC and the community of Juneau will need to take the lead.  Often, the Red Cross will assist in providing sheltering assistance. With a limited sheltering capacity, the flow of evacuees out of Juneau must be managed.
5.12.    Incident Termination and Demobilization.

5.12.1.
The Unified Command will determine when the response to the incident has adequately addressed the emergency aspects of the incident.  Once that decision is made, the incident will be downgraded and the Unified Command disestablished in accordance with the incident demobilization plan.  
5.12.2. When local response operations are no longer required, the city manager will notify the Unified Command, and request that resources be demobilized.  Once the decision to terminate an operation is made, the following steps:
· Account for all community personnel.

· Ensure decontamination of response personnel and equipment before they leave the scene.
· Establish a plan to cleanup or dispose of contaminated supplies and equipment.
· Conduct a debriefing session for all Juenau personnel and participate in debriefing sessions held by the Unified Command and JIC.
· Document all phases of the emergency, including costs.
Section 6.0
Communications
	Distress & Calling Freq:
	VHF_FM Channel 16
	156.800 MHz
	Response Vessel initial check-in with CG 

	Coast Guard Tactical:
	Channel 21A
	157.050 MHz
	Shore side IC/UC to OSC coordination 

	On-the-water Coordination
	Channel 22A
	157.100 MHz
	On-Scene response vessel coordination 

	Surface-Air Coordination
	Channel 23A
	157.150 MHz
	Vessel/Aircraft coordination frequency 

	Pollution Response
	Channel 81A
	157.075 MHz
	Pollution Response

	Logistics/Support Coordination
	Channel 83A
	157.175 MHz
	Logistics/Support Coordination 

	On scene safety/security /
	
	
	Safety & Security Zone enforcement/COTP

	Interagency Coordination – primary:
	Channel 68A
	156.075 MHz
	Emergency On scene Coordination 

	Interagency Coordination – secondary
	
	154.265 MHz
	Emergency On scene Coordination 



	Juneau Harbor Working
	
	
	

	Juneau Harbor Vessel Arrival 
	
	
	

	Other

	
	
	

	Other

	
	
	

	
	
	
	

	
	
	
	


7.0   Unified Command Decision Directive

EXAMPLE ONLY
Unified Command

Decisions, Direction, Priorities, Procedures and Task Assignments

Passenger Vessel Incident

· Official Incident Name:   M/V “NAME”  EVACUATION
· Unified Command Membership:   

[image: image5]
· Command and General Staff authorized to order staff  to support UC directions and size and complexity of the incident.

· The operations period will be for 24 hours - 0600 to 0600.  For the initial 24 hrs, or until the situation is stable enough to develop forward looking plans, a continuously updated 201 will be utilized as the IAP.  

· The initial IAP should be available for signature by {determined by UC}

· Incident Facilities:

· ICP will be located at in the Juneau Police Department. 

· Primary Landing Site will be at {determined by OSC with input from CBJ Harbors}.  Juneau Harbormaster will supervise landing site operations.

· Primary reception center will be Juneau Centennial Hall, with ANB Hall, old Juneau Armory and CBJ schools as secondary sites.
· Critical Information:  The UC shall be immediately notified through the chain of command of the following:

· Injuries beyond first aid, or deaths of evacuees, responders, or the public.

· Potential or actual public health impacts.

· Critical resource shortfalls. 

· Commencement / completion of significant operations.

· Terrorist, criminal activity or other law enforcement activity.

· Breaches of security.

· Significant changes to the situation, i.e. numbers of evacuees, number of injured, vessel status, fire extinguished, and changes in oil released, etc.

· Changes in the status of landing sites or reception centers: i.e. sites at capacity, congestion issues, offloading difficulties, etc.

· Break downs in critical equipment, i.e. vessels, mass transport, EMS vehicles, oil response equipment.

· Negative media coverage

· Reports of injury or deaths will not be made over VHF or other open communications.  Relay reports via telephone or secure communications.

· All direct funding commitments shall be referred to the involved party for direct billing.  

· All response agencies shall maintain daily log of personnel and equipment expenses.

· Informational Updates.   As the operation progresses, the community will likely have first access to information that will be needed by the UC.  The following is a list of information that should regularly be reported to the UC.

· Arrival / Departure of rescue craft.

· Number of evacuees landed at each site.

· Number and status of injured.

· Number injured transported to hospitals or clinics.  Names if available.

· Number of evacuees transport to the reception center.

· Number of evacuees at reception center.

· Logistic needs and shortfalls.  Transport, Food, water, etc

· Overall Response Priorities:

1.   Protection and Safety of Life

2.   Security
3.   Incident Stabilization
4.   Protection of the environment

5.   Protection of property
· Site Supervisors are expected to resolve conflicts at their location.  

· Functional Tasking

· Identify and develop plans for alternative landing sites and  reception centers.

· Develop safety and security plans for landing sites and reception centers.

· Identify and implement an accountability process for all evacuees.  Provide training / briefs to response organization for consistent application.

· Establish JIC, and inform UC of scheduled media times.

· Establish an industry family Assistance / Emergency Call Center and website to serve as a point of information for family/friends of passengers and crew members.

· Implement and execute a resource ordering process and accounting procedures.

8.0   INCIDENT TERMINATION AND DEMOBILIZATION CHECKLIST

Unified Command

· Demobilize Landing Areas.

· Account for Landing Area Personnel.

· Demobilize Triage Area

· Account for Triage Personnel

· Demobilize Reception Center. 

· Account for Reception Center personnel.

· Demobilize CCFR shore-side fire support.

· Account for CCFR personnel.

· Demobilize other Shelters.

· Account for other Shelter Personnel.

· Conduct final incident press conference and issue final press release.

· Issue final situation report to interested parties.
Community Emergency Programs Manager or Designee
· Assess situation to determine when to reduce EOC hours or close.

· Restock EOC and any emergency supplies (e.g. EMS, fire, and police) consumed in incident and ensure readiness for next incident. 

· Schedule “hot wash” debrief within three days of incident termination.

· Coordinate participation in Unified Command ‘hot wash” debriefing. 

· Section Chiefs/Department Heads prepare after action reports and forward to Emergency Programs Manager.  Emergency Management Coordinator consolidates final report and forwards to Assembly via City Manager.

· Emergency Management Coordinator incorporates approved lessons learned in EOP.

· Arrange for follow-on employee critical incident stress debriefing and follow up (stress symptoms may not appear for some period of time).
Logistics
· Assess personnel needs and determine when excess personnel can be released

· Finance Director consolidates bills for payment by Responsible Party or other who rented facilities. 

· Conduct joint inspection of facilities used/rented by non-Community organizations, and close facilities. Report closure to emergency Programs Manager. 

SAR OSC:  Support Master, direct rescue resources on scene, serve as single POC for Master, recover PIW, establish check in /out for resources, track evacuee numbers and destinations, keep SMC informed.





Ship:





Contact CG and company EOC at earliest time.


Assess damage to vessel/stability.


Extinguish/contain fire. Initiate damage control. 


Treat injured personnel. Report to USCG.


Request MEDVACs as required.


Determine need for evacuation. 


Evaluate cause of casualty for security threat.


Mitigate possible release of fuel.


Keep passengers informed of situation.


Provide dedicated communicator for reports to EOC & USCG.


Provide regular updates of status and changes 


To extent possible, ensure pax and crew have identification prior to evacuation.


Maintain communications with SAR OSC. 








Vessel suffers disabling casualty. 





STATE:  Representative(s) to ICP


Activate pollution, medical, and law enforcement actions / support as needed.  


Provide SOSC for UC.  Activate SECC as needed.





Vessel Owner:


Activate Crisis Action Team. Dispatch support personnel to local community.


Establish comms with ship and USCG CC. Maintain open line as needed.


Send Representative to the ICP.


Request USCG Liaison officer @ company EOC.


Share status information regularly.


Assist Master with stability analysis and response support.  Share information.


Assist with shore logistics for possible passenger evacuation and support. Coordi. with LSC & PSC. 


Initiate passenger accountability process.  Share process with partners.


Coordinate actions / information with UC.


Contact Flag State, Class, underwriters.


Initiate spill and security plans.


Ensure required state and local notification made.


Activate JIC process w/ USCG – release initial media statement.


Establish 800 number and web site for information.


If no agent, initiate actions below.























++-





WITHIN TWO TO FOUR HOURS





IMMEDIATE





USCG Sector Command:


Initiate Unified Command 


Distribute contact info.


Liaison to Juneau EOC, D17 and landing sites. 


Execute applicable provisions of Area Maritime Security Plan.


Establish / enforce safety / security zones.


Direct shore / waterside MHLS patrols.


Support FBI investigations 


Increase MARSEC level (if appropriate).


Initiate pollution response


Initiate CG investigation.


Comms with ship thru CC or company EOC conference type calling


ACP Checklists Reviewed


JIC Supported.


Coordinate  ICS  201 development and updates.


Timely exchange of critical information.








Unified Command:


Assume command. Assign tasks and responsibilities.


Set organization and objectives. Distribute.


Manage On-scene info flow. Ensure effective information sharing.


Develop comms plan and distribute.


Coordinate with law enforcement for investigative and security support.


Coordinate Customs Border Protection for evacuee clearance.


Stand up JIC w/industry. Issue joint release at earliest time.


Establish liaison with key stakeholders.


Develop and support passenger accountability process. Provide training and forms as required.


Establish secure landing sites: decon, triage, medical transport, Pax. Transport, crowd control.


Monitor/assist evacuee transport.


Set Security for reception center.


Implement law enforcement requirements for pax. control.














Coordinate/supervise special teams support (EOD, Strike Team, CSST, NOAA, FEMA, etc.)


Coordinate marine firefighting support.


Supervise spill response (source control, containment, recovery, protection of sensitive areas, disposal and decontamination).


Evaluate damage survey/ approve salvage plan/supervise salvage operation.


Coordinate requirements for damaged ship transit, port entry.


Locate interpreters.








USCG SAR Coordinator:


Verify information and location. Complete notifications.


Contact owners, agents for info to permit Master to address emergency. As needed, establish satellite comms w/ vsl.


Assign dedicated communicator and maintain open line with company /agents as required for rapid info exchange.


Assign SMC. Initiate Checklist. 


Issue UMIB / AMVER and launch / divert assets. 


Designate On Scene Coordinator (OSC).  Broadcast.


Determine status: numbers, injuries, missing, etc.


Recommend safety, security zone as appropriate.


Request SAR Plan of Cooperation (large cruise ships)


Support Master requests assistance. 


Obtain PAX/Crew List from agents or NOA/SANS.


Initiate Passenger Accountability procedures.


Request support for augmented watch. 


Coordinate w/ owner & agents for commercial resources.


Alert local communities.  Request landing site options.


Dispatch USCG Liaison officer to company EOC


Contact FAA for temporary airspace restriction


Coordinate with UC for staging and landing areas.


Alert Public Affairs and CBPS. 


Complete ICS 201 form for situation brief.











Juneau:


City Mgr notified.   Alert SECC.


Activate shore-side MRO Plan.


Activate Juneau ICP @ JPD.


Area Hospital(s) alerted.


Evaluate early activiation of regional Mutual Aid plans. 


Harbormaster recommends, prepares & supervises landing sites. 


JFD provide triage, EMS medical treatment, patient transport.


JPD scene and traffic control support


Coordinate w/ Red Cross and agents to establish reception center(s).


Alert local school and tour bus operators 


Provide reps for UC and JIC.





Agents:


Establish comms with owner, USCG, city.


Send liaison to USCG CC and UC ICP.


Dispatch required commercial assets. Inform USCG of resources on scene or enroute.


Contract shore transport companies and commercial reception center. Update UC. Coordinate with city on activation and logistics for landing sites and reception centers.


Provide Souls on Board List to EOC and USCG and reception center.


Assume accountability lead.  Initiate “accountability” process. Brief & train personnel and provide forms to support.


Locate interpreters.


Keep USCG / owners updated on resources.
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Primary 


Landing


Site





Secondary 


Landing


Site








Finance Section


Each separate to start





Four Seasons Marine 





AMHS 





Bus Staging at AHMS Lot.





Allen Marine 





Potential Landing Site





Logistics Section


Industry: ASR


Deputy: CBJ





Planning Section


State of Alaska


Deputy: USCG Sector Juneau





Bus Staging Sites





Operations Section


USCG Sector Juneau


Deputy: ASR





Unified Command


Sector  Juneau


Industry Representative (CLAA /ASR)


State of Alaska


City and Borough Juneau








Bus Staging at Auke Bay School or UAS.





Primary Reception Center


Centennial Hall





Note:  Maintain list of CBJ and Industry resources ordered or currently on scene.





Provide require updates to Situation and Resource unit leaders.








Accountability Group


CLAA: Supervisor





Security Group


JPD: Supervisor





Emergency Medical Gr


CCFR: Supervisor











Reception Center Group


CBJ or Red Cross Supv











Transport Group


CLAA: Supv





Landing Site Group


CBJ Harbormaster Supv.





Good Samaritans Group


USCG





On Scene Coordinator


USCG





Environmental Protection Gr


ADEC: Supervisor





Pollution Response Group


Sector Juneau/DRAT





Commercial marine dock. 





Fire Suppression Group


CCFR: Supervisor





On Water SAR


USCG





Emergency Response Br


Sector Juneau: Director





Air Ops Div


USCG





Shore Side Branch


CCFR: Director


� EMBED MSGraph.Chart.8 \s ���





SAR Branch


USCG Director





Operations Section





Each Separate





Industry / CBJ





USCG / ADEC





USCG Sector Juneau


Industry: ASR





Finance Section





Logistics Section





Planning Section





Operations Section





Maintain a summary of the incident and chronological list significant shore side response actions. 





Secondary 


Landing Site
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