




Honoring; our Profession

We should promote leaders whose focus is on skillfully and safely performing our
core roles and missions as defined in Pub 1 (reference (a», while prioritizing demands to
ensure mission balance and a high degree ofreadiness. Officers should select a specialty,
and a sub-specialty, and continually work to gain experience, knowledge and proficiency
in these areas. More importantly, officers must demonstrate the ability to transform their
specialty knowledge and experience into effective leadership. We should promote
leaders who demonstrate dedication to professional growth commensurate with their
chosen specialty; show evidence of progressive development in their specialty as they
ascend in rank; seek to master their craft, and apply their specialty skills safely,
efficiently and effectively; demonstrate a commitment to continual learning and self
improvement through the pursuit ofadvanced education, certifications, authorship or
participation in professional organizations; possess an attitude of selflessness, humility,
professionalism and enthusiasm; live by our Core Values of Honor, Respect and
Devotion to Duty; seek responsibility, understand their authorities, exercise them
judiciously, and ensure accountability.

We must also build an officer corps that draws strength from the rich diversity
within our American society. Inclusion of diversity of talent, ability, ideas, and
viewpoints - as well as ethnicity, gender, culture, color and creed - is vital to mission
relevance, readiness and execution. An additional facet of our officer corps' diversity is
the array of professional backgrounds, academic skills, and career experience, consistent
with exceptional performance in circumstances characterized by high risk. Keep in mind
the necessity to cultivate and grow expertise across the broad range of our mission
support and mission execution duties, to ensure mission balance.

Diversity sparks innovation by incorporating new approaches and fresh
perspectives to recognize, manage and resolve the complex and dynamic problems we
encounter in the maritime operating environment. To attract and retain this diverse
workforce, the Coast Guard needs leaders who are active participants in affinity groups
and professional organizations, using knowledge gained there for mentoring and other
meaningful measures that foster individual development. We need leaders who strive to
create a climate of equity that fosters an envirorunent where all individuals have the
opportunity to prosper, advance in their careers and contribute their utmost to Coast
Guard missions. Our leaders must realize that recruiting, retaining and growing a
diverse, talented and highly skilled workforce strengthens our Service by enabling us to
better perform OUI demanding maritime missions. This guidance should not be
interpreted as requiring or pennitting preferential treatment of any officer or group of
officers on the grounds of race, religion, color, gender or national origin.
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FOR BOARDS CONSIDERING SELECTION TO 0-3 AND 0-4, AND PANELS
CONSIDERING OFFICERS IN THOSE GRADES:

You should seek to promote officers to 0-3 and 0-4 who are consistently demonstrating
the enduring core competencies and leadership qualities set fonh in my above guidance.
Look for leadership, accomplishment, and adherence to our Core Values. Discount minor
errors, as long as subsequent performance reflects lessons learned.

Officers at the 0-3 to 0-4 level should he establishing their specialty or are progressively
demonstrating technical competence in their specialty through oo-the-job training, formal
training or education, a recognized learning program or any combination ofthese. These
officers should also he developing and honing their leadership skills.

I expect reserve officers to demonstrate operational and technical expertise at sectors,
port security units and other units. Junior reserve officers should show solid progression
in responsibility and operational experience.

FOR BOARDS CONSIDERING SELECTION TO 0-5 AND ()..(i, AND PANELS
CONSIDERING OFFICERS IN THOSE GRADES:

You should promote officers to 0-5 and 0-6 who are demonstrating excellence at
achieving the enduring core competencies and leadership qualities set forth in my above
guidance and who are otherwise the best in grade.

0-5s should he demonstrating evidence of mastery in their specialty and the analytical
ability to solve complex challenges. They should possess strong representational, oral
and written communication skills.

0-65 should have achieved mastery of their specialty and demonstrated an overarching
understanding of our Service. They should be exercising strong representational, oral and
written communication skills. These officers shall also have exhibited a commitment to
the development and well-being of their personnel which may include a record of
mentoring others, including reaching out into their field as well as diverse segments of
our society.

0-5s and 0--6s are given great responsibility and authority. Evaluate bow they exercise
it, and whether they successfully lead teams to accomplish tasks. Look for innovation,
vision and adaptability. Look for character and enthusiasm. Look to promote leaders
who demonstrate the ability to complete major projects and initiatives vice merely
proposing meritorious ideas or promising methodologies. Look to promote leaders
whose contributions, whether made in a mission execution or mission support role, make
an operational impact, achieve an organizational efficiency or otherwise advance safe and
effective mission accomplishment.
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To meet current and emerging Service demands, the Coast Guard continues to require
more officers to remain within their respective specialty areas. Developing and
maintaining these specialized skills, e.g., law, finance or acquisition, require currency of
experience and continuous engagement in these competencies. Look for officers who
possess the acumen, savvy and ability to navigate complex situations to protect our
authorities, enhance our mission support delivery systems, recapitalize our fleet and
ensure compliance with financial and legal requirements.

As officers move into senior ranks, they must also have an understanding of the major
issues facing the Coast Guard in order to best contribute thorough their particular
expertise, to the overall needs of the Service. This understanding of macro Service issues
can be acquired in many ways even within specialty, through assignment diversity
(different type of unit/different type of billet/different geographic location), participation
in studies and task forces, and special assignments. Look to promote 0-5s and 0-6s who
demonstrate understanding ofjoint, interagency, inter-governmental, not for profit,
private and international sectors; and officers who have clearly demonstrated both a high
level of technical competence and proven leadership abilities in demanding assignments.

I expect senior reserve officers will be experts in their individual mobilization specialty
and more focused on the mobilization potential of those reservists in their span of control.
Joint/interagency expertise at this level is demonstrated not only in assignments but
aggressive pursuit of educational opportunities such as the Reserve War and Staff
Colleges. Senior reserve officers should show diversity both in assignments and
geographic diversity, and be equally comfortable in the Coast Guard operational
environment as well as the DoD and interagency community.

FOR 0-6 CONTINUATION AND SELECTION TO FLAG RANK

Flag officers and Senior 0-6s are the leaders of our Service. They are the representatives
ofour Service to the public, the Congress, other armed services, cabinet-level agencies
and senior government officials, international bodies and foreign governments, industry
and other officials.

You should give particular consideration to officers that stepped forward to take on the
most difficult and challenging high-responsibility high-visibility assigrunents and
leadership positions. Whether in mission execution - particularly those commanding
operational units, in critical mission support assignments, or serving in high visibility
details outside of the Coast Guard, these officers assumed increased risk, took on
additional burdens and distinguished themselves as representatives of our service.
Required characteristics include: decisive, balanced and strategic decision making; poise,
knowledge and presence that advances the reputation and excellence of our Service;
political understanding, savvy and ability to impact national-level policy making as an
advocate of our Service; demonstrated sound stewardship for public resources; and
finally, humility... the basic characteristic of a servant leader.
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In considering captains for continuation, the qualities we seek in flag officers should be
manifested in our best-qualified 0-6,.

Selection to flag rank also requires the demonstrated embracing and advancing of the
enduring core competencies and leadership qualities set forth in my above guidance. We
need our flag officers to be those recognized leaders with impeccable Service reputations
and with whom subordinates, peers and seniors seek to serve. They must have a passion
for our Service, clear conviction of purpose and the demonstrated ability to act in a
collegial manner. Flag officers should otherwise be the very best in grade. whose record
and reputation distinguish the ~d most capable to lead our Service into
the future. \ / )
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