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INntroduction

e In 2013, Coast Guard
Headguarters moved to
a new building at the
St. Elizabeths campus in
Washington, D.C.

e The Douglas A. Munro
Coast G Uard }-I.R. 26111 7o designatetheheaiy
Headquarters building is bt
1.12 million square feet,
10 floors, and is equipped

for 3;700 pe rsonnel . Douglas A. Munro Coast Guard Headquarters building plaque in

the ceremonial entrance
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Presentation Notes
One DHS Vision and Coast Guard occupancy:
The one DHS Vision is planning for a consolidated headquarters for the department and its components at the historic St. Elizabeths campus. The project is divided into phases and will support 14,000 employee department-wide when complete.
It will reduce a dispersed office space portfolio in the National Capital Region and eliminate a significant portion of the department’s 180 leases.
In 2013, the Coast Guard completed its move to its new Headquarters building  at St. Elizabeths, becoming the first campus occupant.
The Douglas A. Munro Coast Guard Headquarters building is 1.12 million square feet, 10 floors, and is equipped for 3,700 personnel.
Almost 3,100 Coast Guard employees to date have settled into our impressive new home.




@—

National Capital Region Consolidation

e The Office of Management
and Budget directed federal
agencies to maintain or reduce
their office square footage and
associated costs, called “Freeze
the Footprint.”

o Approximately 600 personnel
will move from Ballston to
St. Elizabeths to save the Coast & S L
Guard $7 m||||0n in annual A Coast Guard Headquarters employee moves into his cubicle
lease costs and optimize use of
space in the CGHQ building.

Unclassified | NCR Consolidation Town Hall | Ballston Office Personnel |

National Capital Region Consolidation Project Team | February 2015



Presenter
Presentation Notes
NCR Consolidation:
In March 2013, OMB directed federal agencies to maintain or reduce their office and warehouse square footage and associated costs, an effort called “Freeze the Footprint.”  DHS subsequently instituted its own Freeze the Footprint initiative for the Department and its components, and ALCOAST 064/14 sets Coast Guard policy for this effort. 
We still have vacant space in our new building – enough space to house all of our NCR employees currently working out of Ballston.  This presents an opportunity to bring some 600 additional members of our workforce into Headquarters.
Vacating the Ballston space will save the Coast Guard $7 million in lease costs per year, which can be applied directly to our highest priority operational needs.
No Coast Guard units currently located at Ballston have a functional need to be in proximity to Arlington and would be equally capable of performing their required missions at St. Elizabeths. A single work location will further enhance collaboration.
This consolidation will optimize use of space in the Headquarters building. There are currently more than 200 work spaces vacant but reserved for open positions, as well as more than 450 work spaces vacant and unassigned.
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Move Execution Team Overview
Executive Sponsor: RADM Thomas Jones (DCMS-D)

Executive Steering Committee Tri-Chairs:
CAPT Michael Ryan (DCMS-EA)
CAPT J. Keith Ingalsbe (CG-43)
CDR Scott Keister (Base NCR CO)

Project Director: CAPT James M. Kelly

Project Sub-Teams:
Planning, Facilities, Move, IT, Support Services, and Finance
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Presentation Notes
I-Team Responsibilities:
Develop and mange a comprehensive move execution plan and execute the move.
Govern move execution sub-teams.
Oversee communications to CGHQ and Ballston personnel and ensure all labor relations requirements and agreements are met.
Provide progress reports to Executive Sponsor and Coast Guard senior leadership.


@—

Move Executives and Move Coordinators

Move Executives and Move Coordinators will help each directorate
or command plan for their respective moves and provide you with
move-related information.

Directorate or Command

PSC CAPT Bill Kelly
NPFC Mr. Bill Grawe
MSC CAPT John Nadeau
CG-121 Mr. Jason Arnold
CG-094 (including C, M and H) CAPT John Luce
RC CAPT Ron LaBrec
CGIS HQ Staff Mr. John Buchanan
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Presentation Notes
Move Executives and Move Coordinators:
Move Executives and Move Coordinators will help plan for their respective moves and provide you with move-related information.
Records coordinators, property custodians and accountable property officers, and IT POCs will also provide assistance.
Move Executives for Ballston directorates or commands are listed on this slide. Move coordinators are also assigned.
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Expectations for Ballston Personnel

To prepare for the move, all Ballston directorates and commands
and their employees will need to purge files, downsize personal
property, and conduct an in-depth government property inventory
to ensure we all fit at St. Elizabeths.

EANE

View of Coast Guard Headquarters from the hills above
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Key Move Dates

e 15 January 2015 - Working space reallocation plans and move
sequence were published

« May 2015 — Move begins with incremental relocations and
consolidation of existing offices within the CGHQ building;
Incremental moves from Ballston follow

e End of December 2015 — Anticipated move completion
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Key Dates:
Working versions of the space reallocation plans and the move sequence plan were published on 15 Jan.
Our plan is to begin the move in May 2015 with incremental relocations and consolidation of the existing offices within our new building. Incremental moves of units from Ballston follow.
We intend to complete the move by the end of the 2015 calendar year.
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St. Elizabeths Location

WASHINGTON, DC

United States
White House Capital

il b

, / E. Capitol St. SE
The National Mall

Washington Mavy Yard &
Southeast Federal Center

=

Pentagon —@
St. Elizabeths
VIRGINIA Vi
Reagan //'
National Airport ————@ L .>\ MARYLAND

52 — East Campus
N

Unclassified | NCR Consolidation Town Hall | Ballston Office Personnel |

National Capital Region Consolidation Project Team | February 2015



Presenter
Presentation Notes
Location:
Coast Guard Headquarters, on the west campus of St. Elizabeths, is situated in southeast Washington, D.C., just across the Potomac River from the Washington Navy Yard and Nationals Park, and just east of Interstate 295.
The historic St. Elizabeths Hospital site was found to be the most suitable site within D.C. to meet DHS’ minimum requirement of 4.5 million gross square feet of office space and 1.5 million gross square feet of parking space in a secure setting.
The closest Metrorail station is Anacostia. Metrobus provides service to and from the Anacostia and L’Enfant Plaza Metrorail stations to Gate 4, the campus gate closest to the Headquarters building.
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Campus Approaches

Frederick Douglass
Memorial Bridge from gy |
South Capitol Street

Access road

_ : _ 1-295
intersecting with North
Firth Sterling
Avenue SE
Anacostia
Coast Guard S'l/;?;?]
Headquarters (Green
building Line)
1-295
South
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Campus approaches:
For most traveling to St. Elizabeths by car, the Suitland Parkway/U.S. Naval Station exit off of Interstate 295 is the best exit to use when coming from coming both north and south directions.
For those traveling to St. Elizabeths by car from within the District of Columbia, the South Capitol Street Bridge provides the easiest access.
Most visitors and employees driving to St. Elizabeths will enter through Gate 4, which intersects with Firth Sterling Avenue SE.
Metrobus stops from the Anacostia and L’Enfant Metrorail stations are just outside Gate 4, about 300 yards from the Lower Level 7 building entrance.
Gate 4 and Gate 1 are accessible to pedestrians and bicyclists.
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Campus Map
«c e Pty ST. ELIZABETHS CAMPUS MAP
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Presentation Notes
Campus layout:
While the Coast Guard remains the sole St. Elizabeths occupant, the campus is a walking campus.
The cafeteria, credit union, Coast Guard Exchange, barber, dry cleaner, and fitness center are all accessible via a walking path from the Lower Level 1 entrance of Headquarters. It is 0.08 miles to the fitness center and 0.19 miles to the cafeteria.
The parking garage is a brief walking distance from the Headquarters building, most closely accessible through the Lower Level 7 and 5 entrances.
Pick-up and drop-off for the Child Development Center is accessible through Gate 5.
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Indoor Spaces

* The indoor space at
CGHQ provides a flexible
and collaborative work
environment.

e There are team and
conference rooms,
standardized flag suites,
private offices, and open
areas for cubicles with
ample natural light.

Coast Guard personnel working in a cubicle at Headquarters

e The building also has a
multipurpose space that
seats 400.

Unclassified | NCR Consolidation Town Hall | Ballston Office Personnel |

National Capital Region Consolidation Project Team | February 2015



Presenter
Presentation Notes
Building interior:
The indoor space at Headquarters is flexible and collaborative, with conference and team rooms, standardized flag suites, and open work spaces for cubicles with ample natural light.
Private offices are 180 square feet for office chiefs and 120 square feet for division chiefs. Cubicles are 65 to 75 square feet for military and civilian personnel.
Conference spaces provide more than 850 seats across 64 conference rooms. Conference rooms are spread throughout the building for the general use and are not assigned to specific offices. 
Pantry kitchens are strategically placed throughout the building to serve the greatest number of people. 
A modular multi-purpose space can seat up to 400 people at once or be divided into smaller rooms and is ideal for conferences, training, and events.
Each of the ten floors has a different shape. Thus, travel distances will vary. The longest travel distance, at normal walking speed, is about seven minutes.



@—

Outdoor Spaces and Sustainability

e Building wings are
surrounded by
courtyards that include
outdoor seating, water
features, trees and
plantings, and walkways.

e The building achieved a
Gold LEED rating. The
buildings and parking
garage are topped with
400,000 square feet of
green roof.

Courtyard outdoor seating
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Presentation Notes
Building exterior:
Courtyards are on Lower Levels 3 through 8. 
Outdoor elements include outdoor seating, bench-height retaining walls, water features, trees and plantings, and walkways.
The large retention pond fills with rainwater and provides a source of irrigation water for the green roofs.
Outdoor surroundings include 200,000 plants and 300 canopy trees.
More than 400,000 square feet of native grasses and plants are on headquarters building rooftops. Green roofs absorb rainwater, provide insulation, create a habitat for wildlife, and help keep the temperature in urban areas cool. This is one of the largest green roofs in the country.
More than 20 percent of all construction materials were salvaged, harvested, extracted, mined, or manufactured within 500 miles of the building site.
Sun screens are on the windows to provide optimal natural light and decrease electrical lighting and HVAC use.
The campus achieved a LEED (Leadership in Energy and Environmental Design) Gold rating from the U.S. Green Building Council, the second highest level possible.
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Campus Amenities

Support amenities at St. Elizabeths include 24-hour Semper Paratus
fitness center, Child Development Center, Coast Guard Exchange,
cafeteria, snack shop, barber shop, dry cleaner, credit union,
Metrobus stops and a limited-space parking garage.

Cafeteria interior and lighting
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Campus amenities:
The Coast Guard Exchange, barber shop, and dry cleaner are located in Building 49.
An addition onto Building 49 houses the 24-hour Semper Paratus fitness center, which includes workout machines and equipment, locker rooms and showers, an indoor basketball court, group exercise room, and yoga studio.
The cafeteria, located in a standalone building 0.19 miles from the Headquarters Lower Level 1 entrance, serves breakfast and lunch, and includes a rotating entrée bar, salad bar, deli and pizza oven. 
The snack shop inside the Headquarters building serves coffee, breakfast items, soup, and sandwiches.
Atkins Hall, next to the cafeteria, houses the credit union and historian’s office.
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St. Elizabeths Parking Policy

* There is a parking garage
at CGHQ with 931 spaces
dedicated for Coast Guard
employee use.

e Base NCR’s parking policy,
BNCRINST 5560.1A,
maximizes employee access
to parking by promoting
rideshares (e.g., carpools
and vanpools) and limiting
single-occupancy vehicle
parking permits.

Coast Guard Headquarters parking garage
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Parking policy:
Parking is provided at a ratio of about one space per four employees, which follows National Capital Planning Commission (NCPC) mandates. There are 931 parking spaces dedicated for use by more than 3,600 USCG personnel.
Traffic studies conducted for NCPC approval of the project determined that, in the immediate area of St. Elizabeths, the current surface street infrastructure cannot support the traffic load that would be realized if the Coast Guard used all of the campus space potentially available for parking.
Base NCR is aware that the President signed into law the Howard Coble Coast Guard and Maritime Transportation Act of 2014, which, in part, directs GSA to allocate and assign not less than 300 additional parking spaces to the Coast Guard for employee use not later than 30 September 2015. Base NCR is working with GSA and DHS on implementation of the directive.
Base NCR’s parking policy maximizes employee access to parking by promoting rideshares and limiting single-occupancy vehicle parking permits.
Common transportation alternatives to single occupancy vehicles include Metrorail and Metrobus, carpools and vanpools, and bicycling.
Parking permits are issued annually on a fiscal year cycle by Base NCR via an application process.
The Coast Guard offers bus service for personnel between the Anacostia Metrorail station and the campus, as well as limited service between the L’Enfant Plaza station and the campus.


T
Base NCR Services

Base NCR provides support and services to all CGHQ personnel
and the extended NCR. Base NCR also operates as the XO of
CGHQ and the CO of military personnel.

Department services include:

 Facilities — maintenance requests and work orders
Security

CAIT

HSWL and CGHQ Clinic
Comptroller and logistics

Personnel - SPO, admin, and MWR
Community service
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Upcoming Informative Events

e 25 February: IT Brown-Bag
18 or 25 March: Base NCR Services Brown-Bag

— Covers all Base services with an emphasis on transportation, including
firsthand perspectives from current CGHQ commuters

— Two 1.5-hour identical sessions

15, 22, or 29 April: Spring Open Houses
— Includes general campus tour, security briefing, and CAC card activation
— Bus transportation from Ballston will be provided

Late summer: Personal Preparedness Town Hall

Fall: User check-outs for directorate or command representatives
to visit and inspect your new workspace at CGHQ in advance of
your move increment
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Presentation Notes
Upcoming Informative Events:
An IT brown bag will be held on 25 February, with the discussion covering laptops, Image 7, Virtual Desktop Infrastructure (VDI), data migration and quotas, VoIP phones, printers, and conference rooms.
On 18 and 25 March, we’ll hold two identical one-and-a-half-hour brown bags to cover all the services provided by Base NCR. There will be an emphasis on transportation, including having some current CGHQ personnel provide firsthand perspectives on how they commute to St. Elizabeths.
In the spring, we will provide three open house dates for you to take a general campus tour, attend a security briefing, and get your CAC card activated to access the campus in advance of your move. This is your opportunity to familiarize yourself with the campus and the building. We will provide bus transportation from Ballston.
We plan to hold another town hall in the late summer that will focus on personal preparedness and the specific steps you will need to take to prepare for youre move.
We will hold user check-outs in the fall in advance of each move increment. Designated representatives from your directorate or command will visit and inspect your new workspace at CGHQ.
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More Information

For more information about the NCR Consolidation, visit
https://cgportal2.uscg.mil/communities/ncr-consolidation.

CGPORTAL, = s

gy oo

Questions and feedback can be sent to —
the move mailbox: ncrconsolidation@uscg.mil. [ oo

Orient yourself to the services provided by Base
NCR and how you can access them by visiting: |~
http://cgweb.comdt.uscg.mil/base/services/
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Presentation Notes
There will be open and regular communication during the NCR Consolidation effort. Some channels available to you include:

Portal Site: 
Our CG Portal site has key move information and documents. The homepage includes a link to our email address for questions and feedback, as well as a Question of the Week that highlights frequently asked questions and answers.

Move Mailbox:
NCRconsolidation@uscg.mil is a mechanism for you to ask questions and submit feedback. The mailbox is monitored and SMEs will assist us with answers. Good questions that we receive will be featured as future Questions of the Week.

Base NCR Internal Website:
Begin to familiarize yourself with Base NCR’s internal website to learn about the services that Base NCR provides and how you can access them. The site also includes a Light List, a PDF guide to all Base NCR services. The current version is undergoing a refresh and we’ll announce when the updated version is released.


https://cgportal2.uscg.mil/communities/ncr-consolidation
mailto:ncrconsolidation@uscg.mil
http://cgweb.comdt.uscg.mil/base/services/

QUESTIONS?
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BACK-UP SLIDES
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Getting to St. Elizabeths: Vanpools

 Vanpools consist of six to 15
people who ride to and from
work together in vans that
are registered with
WMATA.

* Vanpools are either owner-
operated, wherein an
employee in the vanpool
purchases a van and
operates the van
Independently, or
contracted through a third-
party vendor.
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Getting to St. Elizabeths: Carpools

e Carpools involve two or
more people who regularly
ride to and from work
together in private
automobiles.

* Flexible carpools have no set
arrangements, but drivers
can offer rides to others so
that their vehicle arrives at
Gate 4 with the requisite
number of riders.
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Getting to St. Elizabeths: Public Transit

e St. Elizabeths is accessible
via WMATA public transit.

e Metrobus service is provided
between Gate 4 and the
Anacostia and L’Enfant
Plaza Metrorail stations.

e Maryland’s MARC and
Virginia’s VRE commuter
rails connect to the Metrorail
system, and several
commercial commuter bus
lines stop at Metrorail
stations.
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Getting to St. Elizabeths: Bicycling

« Several existing and planned
bicycle routes can take
riders to the St. Elizabeths
campus.

e The multipurpose path on
the access road to Gate 4 is
recommended for both
bicycle and pedestrian
traffic, and secure bicycle
storage iIs provided in the
parking garage.
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Getting to St. Elizabeths: Transit Benefits

e The Transit Benefits
program provides employees
with a tax-free monthly
transit benefit for utilizing
public transportation,
commuter buses, or a
vanpool to commute to and
from work.

e The benefit is equal to an
individual’s actual
commuting cost, up to $130
per month, the maximum
allowed by the IRS in 2014.
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Commuter Connections

o Commuter Connections provides
people in the Washington
Metropolitan Area with free
iInformation on all of their
commute options.

o Its services include ride matching
for carpools and vanpools, and
administering the Guaranteed
Ride Home program.

REW®RRDS

It pips ta
Ldesk.
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http://www.commuterconnections.org/
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