
Notes from All Hands – 2012 YN Symposium 
Speaker: RDML David Callahan – Keynote from PSC 

Q.  With so many training schools, like MLEA on the East Coast, is there a work group to 
establish this training in the West Coast to reduce travel costs to school? 

A.  No.  No work groups right now but thinking about the issue. 

Q.  Self-service leave is causing problems with PCS move and separations.  Should there be 
restrictions on how, who, and when self-service is submitted? 

A.  Nothing yet but maybe in the near future. 

Q.  With SPO Alignment, should YN be assigned specified duties?  Should YN jobs be more 
specific?  Such as using competencies, specific job titles, etc… 

A.  Yes, there should be.  The YN world of work is too broad.  Certain SPO’s may have YN 
assigned to pay duties, etc…, nothing specific in the work but maybe in the near future. 

Q.  How does SPO Alignment affect advancements? 

A.  We hope not.  This part of the alignment still needs to be more researched.  The ability of YN 
to advance should be protected (upward mobility). 

Q.  If “Phase 1” of SPO Alignment has already established as agreement between bases and 
sectors, will this be redone now in “phase 2”? 

A.  Phase 1 efforts are going to be considered Phase 2.  It is not a do-over of Phase 1. 
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