USCGC Morgenthau — Dedicated to Excellence

Our success as a unit requires leadership, teamwork, and professionalism.

LEADERSHIP - Being a leader means placing the welfare of others before your own. Good leaders know
four things about their people at all times...whether they have:

- had enough to eat

- had enough rest

- afair watch schedule

- meaningful work to do

Leaders aboard Morgenthau will be measured by this standard.

TEAMWORK - Cohesive, motivated teams can accomplish incredible things. At all times the crew is a
collection of teams working together to achieve the overall unit objective. Collaborative planning and
synchronized execution of the efforts of all the teams is essential to achieve the unit’s goal.

Morgenthau members will be measured by their demonstration of commitment to the unit as a whole.
Leaders will be measured by their ability to motivate their team to contribute to the unit objective.

PROFESSIONALISM — Being a professional means performing at our best and continually improving our

knowledge and skill. By its very nature, the sea exposes the weaknesses of a unit and its crew. Mission
success and crew safety require every crewmember to understand the mission and apply critical
thinking skills.

Morgenthau members will be measured by their commitment to professionalism.
Leaders will be measured by their commitment to inform and develop the crew and promote critical
thinking.



