To the men and women of the United States Coast Guard:

Last Friday I had the honor of relieving VADM Crea as Vice Commandant of the
Coast Guard. As the Commandant acknowledged during the Change of Watch ceremony,
VADM Crea served with distinction for over 36 years. I personally thank her for
her leadership and commitment and I wish her the very best.

I am thrilled to be your Vice Commandant. I will seize this opportunity to
sustain our current momentum and carry out the Commandant's intent across our
entire organization. I will vigorously champion our Modernization effort so that
the Coast Guard remains "Always Ready" for the challenges we face in the 21st
century. The course that Admiral Allen has set for us is bringing an agile,
flexible and change-centric culture to our Service - a culture that senses subtle
changes, anticipates new requirements and shifts resources before new missions
become overwhelming.

As Vice Commandant, I serve as an integrator across the entire Coast Guard for
strategic planning and execution, resource allocation, effectiveness and
accountability. To effectively do my job, clear and frequent communication with
the workforce is imperative. I am very pleased to have Master Chief Steve
Cantrell as a senior enlisted advisor on my staff to help me keep all lines of
communications open. I will give periodic updates and seek your feedback through
professional dialogue on a wide variety of topics including Modernization, policy
and budget matters and issues affecting our workforce.

To that end, I invite you to participate in a virtual all-hands meeting with me
on Monday, 24 August 2009. I will hold two sessions - the first at 1000-1130 EST
and the second at 1400-1530 EST. I will send participation details next week
identifying video teleconferencing (VTC) locations, dial-in phone numbers, and a
webcast URL address. I will also provide an email address to which you can send
questions in advance of, and during the VTC. Time permitting - I’1ll try to
answer your questions during the all-hands meeting. I encourage all commands to
accommodate participation as operations permit.

You do an amazing job for the Coast Guard, our Department and our Nation each and
every day. Thank you for your hard work and continued dedication.

Semper Paratus!
VADM David Pekoske

Vice Commandant
http://www.uscg.mil/comdt/vicecomdt/




