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SUBJ: STATUS UPDATE ON HAWAI I ARWMY RCI FOR KKH RED HI LL

HOUSI NG

AREAS AND AY- 04 HOUSI NG ASSI GNVENT POLI CY FOR QAHU

A MW 2719587 FEB 04

B. 1SC HONCLULU I NST 11101. 3: HQOUSI NG ASSI GNMVENT PQLI CY FOR
THE HAWAI | AN | SLANDS

1. REF A PROVI DED AN UPDATE ON THE STATUS OF THE HAWAI | ARWY
RCl PRQJECT, WH CH | NCLUDES THE GG HOUSI NG AREAS | N KKH RED
H LL. BESI DES AN UPDATE ON THE CONSTRUCTI ON PLANS TO BUI LD NEW
HOMES | N BOTH PHASES OF KKH RED H LL, AN UPDATED HOUSI NG
ASSI GNMVENT PCLI CY FOR KKH FOR AY- 04 WAS PROMULGATED.

2. DUE TO VARI QUS FACTORS AFFECTI NG THE FI NANCI ALS FOR TH' S
PRQIECT, ACTUS LEND LEASE, THE DEVELCPI NG PARTNER FCR HAWAI |
ARMY RCl, HAS SUBM TTED AND THE ARW W TH CG | NPUT HAS
APPROVED A REVI SED PROPCSED SCHEDULE FOR THE NEARLY 8000 ARMY
AND CG HOVES ON QAHU AFFECTED BY THE PRQJECT. THE REVI SED
SCHEDULE REFLECTS A DELAY I N SOME OF THE START DATES FOR NEW
HOUSI NG AND A REDUCED THROUGHPUT OF NEW HOVE CONSTRUCTI ON.
THE START FOR DEMCOLI TI OV CONSTRUCTI ON I N KKH RED HILL IS NOW
SCHEDULED FOR JUNE 2006. THI S | S SHORTLY AFTER WORK | S
SCHEDULED TO COMMENCE ON THE EXI STI NG ARWY HOUSI NG | N



ALI AVANU. PHASE | WOULD STILL BE REBU LT FI RST, WTH AN
APPROXI MATELY 4 YEAR CONSTRUCTI ON PERI CD FOR BOTH

PHASES.

3. TH S SCHEDULE | S STI LL TENTATI VE, AS THE COMMUN TY
DEVELOPMENT AND MANAGEMENT PLAN (CDWP) FOR THE ARWY RCI
PRQIECT STILL NEEDS TO BE APPROVED BY OSD AND CONGRESS. THERE
ARE FI NANCI AL | SSUES | NCLUDI NG TAXES AND UTI LI TY COSTS THAT
NEED TO BE RESCLVED BEFCORE THE DEVELCPER CAN FI NALI ZE THE
TRANSI TION PLAN. | T MAY BE A FEWMORE MONTHS BEFCRE A FI NAL
SCHEDULE |'S PROMULGATED.

4. THERE IS ALSO A CHANCE THAT DUE TO THESE | SSUES THE ACTUAL
TURNOVER FOR PRI VATI ZATI ON MAY BE DELAYED A SHORT PERI OD AFTER
01 OCTOBER 2004. TH S MEANS THAT THE ACTUAL DATE THAT KKH
RESI DENTS NEED TO BEG N DRAW NG BAH, SI GNI NG LEASES W TH ACTUS
AND PAYI NG MONTHLY ALLOTMENTS MAY BE DELAYED. | SC HONCLULU
WLL KEEP ALL ADVI SED ON THI S | SSUE, AS WELL AS DEVELCP A
TRANSI TI ON MAI NTENANCE PLAN TO | NSURE EXI STI NG MAI NTENANCE AND
SERVI CES | N THE HOUSI NG AREAS ARE NOT DI SRUPTED.

5. BECAUSE OF THE ANTI C PATED DELAY IN THE COMVENCEMENT OF NEW
CONSTRUCTI ON, NORVAL HQUSI NG ASSI GNVENT PQOLI G ES FOR KKH,

I NCLUDI NG MAKI NG NEW HOUSI NG ASSI GNMVENTS TO PHASE |, WLL BE
FOLLOAED FCR | NCOM NG FAM LI ES I N AY-04. | NCOM NG FAM LI ES

W LL BE PROVI DED WRI TTEN NOTI CE OF THE PPV PRQJECT | NCLUDI NG
ACKNOANLEDGEMENT THAT THEY MAY NOT BE ABLE TO REMAI N I N KKH RED
H LL FOR THE DURATI ON OF THEI R TOURS BECAUSE OF THE NEW
CONSTRUCTI ON, BUT THAT THEY WLL BE OFFERED OTHER QUALI TY

M LI TARY OMNED HOUSI NG | F REQUI RED TO RELOCATE. | F REQUI RED TO
MOVE FOR TH S REASQN, COSTS OF THE MOVES TO OTHER GOV T OMNNED
HOUSI NG OR TO THE LOCAL ECONOW W LL BE PAI D BY THE GOV T.

6. TH S DOES NOT CHANGE THE REQUI REMENT THAT THE UPH UNITS I'N
BOTH PHASES OF KKH NEED TO BE CONVERTED BACK TO FAM LY UNI TS
IN THE NEXT FEWMONTHS., | SC HONOLULU | S WORKI NG W TH MLCPAC
TO ESTABLI SH LEASED UNI TS I N CENTRAL QAHU TO HELP MEET THE
UNACCOMPANI ED HOUSI NG NEEDS GENERATED BY TH S CHANGE.

7. REQUEST COWANDS WORK TO DI SSEM NATE TH S | NFORVATI ON TO
SPONSORS. | NCOM NG FAM LI ES SHOULD BE ENCOURAGED TO CONTACT
THE | SC AREA HOUSI NG OFFI CER, M5. NANETTE BAKER, AT 808- 831-
2764, AND THE | SC LOCAL HOUSI NG OFFI CER, Ms. | RENE LANCE, AT
808- 831-2763.
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