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1. In an effort to pass pertinent information from the Engineering Division to the cutters at Coast Guard Island, for your planning needs, the following is provided. Please let me know what your thoughts on any of the issues addressed are, or which issues you would like to have further information on. 

2. Change of Command Season Preparations: As part of the preparations for the upcoming change of commands, ISC will look to repaint the bollards, cleats & one or more brow stands.  This should help to prepare the pier for the proper appearance during these ceremonies.  I will be looking to the cutters to take the lead in ensuring the cleanliness of the pier as per the SOPA and ISC instructions.

3. Other Pier Improvements: 

· I will be attempting to have new caster wheels ordered and installed on the brow stands.  There have been instances where the difficulty in moving a brow stand has caused problems in the timely placement for arriving cutters.  Hopefully with easier handling wheels and locks this will be prevented in the future.

· I was notified this past month of a problem with the pier lighting that has supposedly been a long standing problem at berth three with intermittent black outs.  All of the pier lights were changed out the next night and all of the electrical equipment checked for any additional problems.  Hopefully this problem has been resolved.  Please let me know if otherwise.

· The patrol boat pier will be having new camels installed this Spring.  The rotted wooden camels will be replaced with plastic ones at the main PB berth. 

· Based on a request from BOUTWELL, ISC will look into fabricating splice boxes that will allow cutters who have to be moored outboard of another to be able to plug straight into a splice box vs. having to splice their lines with ours.  I have contacted ISC Honolulu for information on what they have for this means and will attempt to have these fabricated by the next scheduled outboard mooring (BOUTWELL in April). 

4. Pollution Control Boom: In the Fall of 99 ISC installed a pollution control boom on berth 3 so that each berth then had a boom.  Recently during underway preparations, the booms for berths 2 and 3 disappeared and ended up on the backside of berth 3.  At some point in the future we will make an attempt to get these booms back in place but without a small boat we will have to wait until we can get cutter support in resolving this problem.  One major issue with the use of these booms; they are not being properly used by the cutters.  At each connection point on the rigid boom there are two connectors sticking out which are the connection points for the flexible boom that goes around the cutter.  Rather than connecting the ends of the flexible booms to these connection points (creating a controlled environment), they are being tied off to cleats or bollards on the pier with huge gaps.  This is preventing any pollution control from the boom being realized.  Further, the lines which have been rigged on the booms are causing undue strain and have already caused tears at the ends on the booms. This may cause us to remove a berths boom until replacement sections can be procured if the damage increases.  Each end of the flexible sections is being installed with new pins to make connection of the pieces easier.  If cutter crews need training in the proper installation procedures for the boom please notify me of any requests and I will schedule training with boat crews. (FYI, the boom has to be installed with a boat crew and can not properly be done from the cutter or pier.) 

5. Paint Float: This past Summer the 2 paint floats were presented to the cutters for use.  Over 15,000 labor hours went into the construction and repairs of these floats.  Since then, an inordinate amount of damage has been caused on the floats.  I need the help of all commands in helping to ensure the proper use of these floats.  Currently the new float has almost all of the stanchions on the back side broken off and others are bent.  Some of the main structural members on the superstructure have also been bent.   This damage was caused by improper mooring of the floats.  The floats are to be moored inside the PB berth when not actually tied up alongside a cutter.  They are never to be tied up to the main face of the pier. The current damage was caused when being tied to the pier and the incoming tide riding the float up and under the pier face.  Other problems which need to be addressed: safety chains are not being used by crew members, they are being detached and not re-attached, the containment curtain is not being properly secured and is hanging in the water on the back side.  We are still awaiting instructions for the proper use of the containment curtain from the CG Yard.  However, in the meantime good standard seamanship practices should be utilized when using the curtain. 

6. Topside containment: A prototype topside containment curtain was delivered and tested by the Coast Guard Yard in January.  These are mandatory for conducting topside paint or decking removal.  These can be delivered on request to myself at x3285.

7. Dry & Wet Garbage: Last month we installed 2 additional wet dumpsters, for a total of 4, to try and ensure the overflowing problem created when the contractor fails to make timely pick-ups is prevented.  This seems to have alleviated the problem.  There is still an occasional problem with the mixing of wet and dry garbage.  We are attempting to police the wet dumpsters and look for proof (mailing addresses, labeling of boxes, etc.) of who is responsible for dumping improper items and taking action if there is proof.  Cutters are being relied upon to police their own cages for proper use.  If there is a problem with getting timely pick-ups for emptying the cages please notify their office at x3205 or the Environmental Chief at x5775.  If there is a persistent problem please notify me.  I have noticed a problem with the emptying of the metal and wood and am attempting to have this problem resolved internally in the near future. 

8. Port Services Instruction: A new instruction was drafted and is in review with the ISC command.  The rough draft was reviewed and commented on by SOPA.  We hope to have this to you in the near future.

9. Traffic & Parking Instruction: A rough draft should be submitted to SOPA for comments within the next 30 days.

10. Industrial Work: The Industrial Branch is receiving a steady stream of work requests coming in from almost every division onboard the cutters each week.  We are attempting to do a lot of work using scrap materials from other projects but in some cases this is becoming prohibitive.  In past years we have received annual or quarterly funded work orders for completing miscellaneous projects from cutters.  This year we have not received this from any cutter.  In order to prevent the possibility of us turning cutter crew members away for work due to a lack of funding, I highly recommend each cutter submit quarterly or annual work orders for completing various projects onboard.  In the past we generally were given $1000 at a time for completing this type of work.  

11. Engraving: The engraving shop has been transferred from the Industrial Branch to the Facilities Branch within the Engineering Division.  Revisions in engraving shop policy have not yet been finalized. 

12. I hope the information provided will help in planning and daily operations inport.  Please feel free to contact me with questions or comments at x3285.



                                                                       R. C. VAUGHN, LT USCG
                                                                       Asst. Engineering Officer
                                                                       Industrial Manager
                                                                       Port Services Officer

PAGE  
1. 3

